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ABTOp NMpOrpamMmsbi:
JIOKTOp SKOHOMHUYECKHUX HayK, podeccop Jlammmn Bsuecnas KOpreBuu

Pabouas mporpamma cocrapinena B coorBeTcTBuu ¢ ®I'OC BO mno nampasieHuto noarotroBku 38.04.02 -
MenemxkmeHT (YpoBeHb MarucTparypsl) (mpukaz MunHCTepCcTBa 00pa3oBanus u Hayku PD ot «12» aBrycra
2020 1. Ne 952).

PaGouas mporpamma mnpuHsTa Ha 3acenanuu Kadeapsl cTpareruyeckoro pa3BUTHUU U 3KOHOMUYECKOTO
oe3onacHocTH «28» nroHs 2021 1. [Tpotokon Ne 10

Paccmotpena u onoOpeHa Ha 3aceqaHuM Y4eHOro coBeTa MHCTUTyTa SKOHOMHKH, YIIPaBIEHUS U CEpPBUCA,
[TpoTtokon ot «05» urons 2021 1. Ne 12.
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 CrocobeH TpUMEHSATh HABBIKA CTPATErHYECKOTO YIMPABICHUS TPOIECCaMHU IUIAHUPOBAHHUS W
OpraHM3alliy MPOU3BOACTBA Ha YPOBHE OpPraHU3alun

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 40 CkBo3Hble BHABI NPOPECCHOHATHLHON CATEIHPHOCTH B MPOMBINUIICHHOCTH (B cdepax:
CTPaTerMYeckoro M TaKTHUYECKOTO IUIAaHUPOBAaHUS M OpraHu3allid TPOU3BOJCTBA; JIOTMCTUKH Ha
TPaHCHOPTE; OpraHU3alMU CETeH MOCTAaBOK)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(hyHKIMY / TPYOBBIC WIIN HEOOXOAMMOH IS .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBYs (IPU HATMYUHT WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

[IK-1 Ciocoben npumMeHsTh |Pa3pabaTeiBacT  cTparernieckue,  TaKTHISCKHE U
HaBBIKH CTPATETHYECKOTO  |OTEPAaTHBHBIC PEIICHUS B YIPABICHUH MTPOU3BOJCTBOM
YIpaBJICHUS MTPOIeccaMu
TUTAHUPOBAHUS
OpTaHH3aIiy POU3BOJICTBA
Ha YPOBHE OpraHU3aINH

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-1 CnocobGeH mNpUMEHSTh HAaBBIKM CTPATETHYECKOTO YIPABICHHS MPOIECCAMU
TUTAHUPOBAHMSI U OpTaHU3aI[MH POU3BOJCTBA HA YPOBHE OpPraHU3alNU

Ne HaumenoBanue dopma oOyyeHus
/o JHCIUATLINH,
OTIpENETAIONINX
MEXIUCIUIUIMHAPHBIE
CBSI3H

Ounas OuHo-3209Has
(cemectp) (cemectp)

21341231415

1 | AAMMHHCTpaTUBHBIN + +
MEHEIKMEHT

2 |O3nakoMmuTenpHas + +
MIPaKTHKA

3 |OpranuzanuoHHOE + +
IIOBEACHUE

4 |TIpakTHka o + +
npodTto
npodeccrnoHaIbHON
JeSITETIbHOCTH

5|CoBpeMeHHbIE + +
MapKETHHTOBBIE
TEXHOJIOTUU

6 |Conmonorus + +
YIpPaBICHHS

7|Crparernueckuit + +
KOHTPOJUIUHT




8 |Ctparernueckuit + +
MapKETHHT U
pBIHOYHAS aHAJIUTHUKA

9|Crparernueckoe + +
yIpaBJeHHE
YEJI0OBEUECKUMHU
pecypcaMu
OpraHu3aluu

10| Ynpasnenue + +
UHTETPUPOBAHHBIMU
MapKETHHTOBBIMH
KOMMYHHKaIUSIMH

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

Hucuunnuza «CTpaTernyeckuil aHalau3 W yOpaBJICHHE Pa3BUTUEM OPraHM3allMW» OTHOCHUTCS K YacTH,
dbopMupyemoii ydyacTHHKaMHu 0Opa30oBaTelIbHBIX OTHOIICHMI, yueOHoro miaHa OIl mo HampaBieHHIO
noarotoBku 38.04.02 - MeHemKMEHT.

JucuuminHa «CTpaTernyeckuid aHaJIn3 1 yIIpaBJI€HUE Pa3BUTUEM OpPTraHU3alMu» u3ydaercs B 1 cemectpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM ITUCHHILIAHEL 5 3.€.

Oumnas: 5 3.¢.

OuHo-3a04Has: 5 3.€.

. Ounas OuyHo-3a04yHast
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 180 180
KonTaktHas pabora 48 26
Jlexuuu (Jlexummn) 16 10
[Tpaktuueckue (IIpaxr. pab.) 32 16
CamocrositenbHas pabota (CP) 96 118
OK3aMeH 36 36
3.2.ConepxaHue Kypca:
Ne HasBanue Bun yue6HoO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
0 |0-3] 0 |0-3] 0 |03
1 cemectp
1 [TonsiTe u poib CobecenoBanue/yct
CTPaTEruyeCcKoro ) 1 lala2li2lie HBIH 0MpocC;
aHaJM3a B pa3BUTUU TectupoBanue
OpraHu3aluu
2 NucTpymeHTHI CobecenoBanue/yct
CTpATErH4eCcKoro. 4 1 6 12 11416 HBIH 0MpocC;
aHaJIM3a BHELIHEH TectupoBanue
Cpelbl OpraHu3aIuu
3 NucTpymMeHTHI Pedepar
CTpPaTEruyeCcKoro
aHaim3a 2 1 4 | 2 |14 ]16
BHYTPEHHEN CpPeJIbl
OpraHu3aluu




4 Amnanus CobecenoBanue/ycT
KOHKYPEHTHOI'O 2 1 4 12 (1418 HBIH OIIpPOC;
[IPEUMYILECTBA TectupoBanue

5 Crparernueckue CobecenoBanue/yct
SWOT-ananu3 u 2 2|4 | 2 (14|18 | wueiionpoc; Icce
SNW-ananu3

6 KoprnioparusHast CobecenoBanue/ycT
cTparerus: nmonsitue | 2 | 2 | 6 | 4 | 14 | 18 HBII OIIpOC
Y TUTIOJOTHUS

7 [ToprdenpHbIii CobecenoBanue/yct
aHaJu3: HBIH OPOC;
METOINYECKOE 2 2 4 2 |14 | 16 TectupoBanue
o0ecrieueHre u
OCHOBHBIE MOJIETTU

Tema 1. IloHsiTHE U POJIb CTPATErHYECKOI0 aHAJIN3A B pa3BuTnu opranuzannu (ITK-1)

Jlexknus.
[lonsitue «ctparerust npeanpustusi». CyIIHOCTh CTpPaTeTMU MNPEANpHUSATHS. XapaKTepUCTUKA Pa3IUYHBIX
MOAXO0B K HWHTepmperanuu crparerud. Crpareruss Kak CUMOHMO3 3alITaHUPOBAHHBIX JACHCTBHIA
(mpoakTHBHas cTpaTervs) U aJalTHUBHOW pEaKIMM Ha BO3ZHUKILIYK CHUTyallMI0 (pEakTHBHAsl CTPATErHsl).
DJEeMEHTHI, ONPEEISIOIINE CTPATErNI0 MPEANPUATHSA: PEIIEHUS O pa3MELIEHUHM PECYpCOB, ajanTauus K
BHELIHEN cCpele, BHYTPEHHSAsS KOOpAMHALMS, CO3/1aHHE YCTOWYMBOIO KOHKYPEHTHOIO IIPEMMYIIECTBA.
Kpurepun s dexTuBHOI cTpareruu.
Pa3BepHyThIli anroput™m pa3pabOTKH cTpareruu npeanpustus. CTpaTernyecKuii aHajiu3 Kak COCTaBHAs
4acTh aJIFOPUTMA pa3pabOTKU CTpaTeruu opraHu3aiuu. Jlorndyeckas cxema MpPOBEAEHHUS CTPATErHuecKOro
aHaiu3a.
[ToHATHE «CTpaTerMYecKuil aHaIM3» M HEOOXOIUMOCTh €ro BhIMOJHEHUs. OCHOBHBIC STalbl MPOBEACHUS
cTpareruueckoro axanusa. OOIIEeMETONONOTHYECKUe TPHHLMIBI CcTparernyeckoro aHanusa. Llenb
CTPaTErnYECKOrO aHAJIN3A.

IIpakTn4yeckoe 3ansATHE.
1. OxapakTtepusyiTe UCIONb3yEeMbIE B TUTEPATYpE B  MPOTHUBOIOIOKHBIX B3IJIsI1a HA TIOHUMAHUE
CTpaTEeTuu.
2. Yewm crparerusi omIMYaeTcs OT IPABUII U MpoLeayp?
3. Tlepeuncnute ocHOBHBIE KpuTepun d3(H(PEKTUBHOMN CTpaTEeTHH.
4. Yto BBICTYNAET B KAYECTBE ONPEIEISIFOIIMX JIEMEHTOB CTPATErMH MIPENITIPUITHS?
5. Crparernueckuii aHajau3 v 3Talbl €ro MPOBEACHUS.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1 JleTanbHO€ pacCMOTPEHME JIOTUUECKOU CXEMBI TPOBEACHUS CTPATETUYECKOrO aHaIu3a.

Tema 2. UHCTPYMEHTBI CTPATErH4eCKOr0 aHAJIU3a BHelIHel cpeabl opranusanuu (ITK-1)
Jlekumus.
Crparermueckuii  aHanu3  Cpedbl  OpraHM3allMM:  COAEpXaHWe W MPUHIMIBI  [POBEICHUS.
OO01eMeToA0M0THYeCKe  MPUHIMIbBI HAyYHOCTh, KOMIUIEKCHOCTh, CHCTEMHOCTh; OOBEKTHBHOCTD,
TOYHOCTb, JIOCTOBEPHOCTH; NEHCTBEHHOCTD; ONEPATUBHOCTD; AeMOKpaTtusM; 3¢ ¢dekTuBHOCTh. Jlornueckas
MOCJIEJIOBATENILHOCTh BBIMOJIHEHUS CTPATErMuecKOr0 aHajiu3a Cpelbl Mpeanpustus: 1) ompeneneHue
nepedHs (pakTopoB, MOICKAIUX OIEHKE; 2) oTOOp Hamboyiee 3HAYMMBIX W3 HHUX;, 3) TOApOOHas
XapaKTEePHUCTHKA BbIICIECHHBIX (PAKTOPOB.
Crparernueckuii aHanus Makpocpeasl opranuzanuu. Meron PEST-ananusza: aHanu3 NOIMTUYECKOTO
(Political), sxonommueckoro (Economic), commanbHoro (Social) u texnomormueckoro (Technological)
(baxTopoB.



Crparernueckuii aHaam3 MHKpocpenbl (oTpaciu) opraHuzauuu. OTpacieBOW aHaaU3 U €ro OCHOBHBIE
HarpasJIeHUs: 00K 0030p CUTyalluu B OTPACIIU; IBMXKYIINE CHIIbI, BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIH;
KJTIIOueBbIE (PaKTOPHI ycexa.

KoHKypeHTHBIN aHanu3 M €ro OCHOBHBIC HANpaBiICHUs: aHaJU3 KOHKYPEHTHOW CTPYKTYphI, OIICHKa
MHTEHCUBHOCTH KOHKYPEHIIMM U CTEHEHH MOHOIOJIM3AlMU; MOCTPOECHUE KOHKYPEHTHOM KapThl PBIHKA;
aHanmu3 crtparerndeckux rpymmn. Moxenb S-tu cun M. Iloprepa. CTparernyeckue M HECTPATETUUECKUE
BXOJIHBIE OapbepHI.

IIpakTnyeckoe 3ansATHE.
1. Ilepeuncinte 4eThIpe y3JI0BbIX HAPaBICHUs aHAIU3a Makpocpeabl, paccmarpuBaeMblx B PEST-ananuse.
2. [IpuBenute MpuUMEpPHI MOJMUTUKO-TIPABOBBIX (haKTOPOB, KOTOphie yuuThiBatoTcsi B PEST -ananuse.
3. Anroputm nposenenus PEST -ananusa Bkiatouaer 4 stana. Packpoiite ux conepxanue.
4. Kakue HanpaBJICHUS] aHAJIM3a BKJIIOYAET OTPACIICBOM aHaIn3?
5. OxapakrepusyiiTe nocae10BaTeIbHOCTh BRIMOTHEHHS 00IIET0 0030pa CUTYAI[H B OTPACIIH.
6. Kakue koMIOHEHTHI aHaJIM3a BKJIIOYAIOTCS B OLIEHKY TEKYIIETO COCTOSIHUSA OTpaciau?

7. Yo Takoe IBUXKYILIME CUIIbI, BHI3bIBAIOLINE U3MEHEHU B oTpaciu? [IpuBennure npuMepsl ABMKYLIMX CUIT
OTpaciu.

8. Jlaiite onpenenenue kitoueBbixX pakTopoB ycnexa (KOY) orpacnu u nepeunciute npumepsl KOY.

9. Ilepeuncnurte ¢GakTOphl, ONMPEAETAIONUINE KOHKYPEHTHYIO CTPYKTYpy OTpaciu, W JaiiTe UM KpaTKylo
XapaKTEePUCTUKY.

10. Kakue HanpaBiieHHUs BKITIOYAET B C€OsI KOHKYPEHTHBIA aHAN3?

11. Kakue msaTh KOHKYPEHTHBIX CHJI JUIsl OLIEHKM KOHKYPEHTHOM CTPYKTYpbl OTpPAaci Npemsiokun M.
IToprep? OxapakTepusylTe KaXXayo U3 HUX.

12. [IpuBeauTe mpUMEpbl HECTPATETUIECKUX OAPHEPOB «BXOA-BbIX0/1a» OTPACIIH.

13. [lepeuncnuTe OCHOBHBIE CTPATETHUECKUE Oaphephl «BXO/1a-BBIX0/1a» OTPACIIH.

14. OxapaxTepusyiiTe ocie10BaTeIbHOCTh NOCTPOEHUS! KOHKYPEHTHOM KapThl PHIHKA.
15. B yeM cymHOCTh aHAJIM3a CTPATETUYECKUX TPYIIN KOHKYPEHTOB?

16. Kakue 6apbepbl OTACSAIOT OIHY CTPATETHUECKYIO TPYIITy KOHKYPEHTOB OT Jpyron?

17. W3noxuTe TPUHLUMIBI U TOCJIEAOBATEIBLHOCTh MOCTPOCHUS KapThl CTPATETHMYECKOW TPYyNIIUPOBKHU
KOHKYPEHTOB.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. IlomaroBast uHCTpYKLMs 10 cocTaBieHuto PEST-ananu3za.
2. Pacemotpets npumepsl PEST-ananusa.
3. [IpakTuueckoe ucnonb3zoBanue moaeiau S-tu cui M. [loprepa.
4. AHanu3 KOHKYPEHTHOM CTPYKTYpPbI OTPACiIu Ha KOHKPETHOM MPUMEPE.

Tema 3. UHCTPpYMEHTBHI CTPATErH4e€CKOro aHAJIU3a BHyTpeHHeil cpeabl opranusamun (ITK-1)
Jlekumus.
O6mee ommcanue OuszHeca. DakTopwl cocTamistomend «OO0mee onucanue OW3HECa»: UCTOPHUS Pa3BUTHUS
KOMITaHUU; OMPEENIeHNEe CYIIIHOCTH Ou3Heca; Ou3Hec-BUACHNE; MTO3UIIMOHUPOBAaHIE KOMIIAHUU B OTPACIIu;
(bopMynrpoBaHUe TEKYIIEH CTpaTeru.
PeBususi mpoueccoB. Tunuunbsle s 11000 OpraHm3anMy  MPOIECCH: yIpaBieHUE (UHAHCAMU;
MPOM3BOJICTBO; MAPKETUHT M MPONAXKH; YIpaBICHHE IEPCOHANIOM; HWH(POPMALMOHHBIE TEXHOJIOTUY;
HMHHOBAIIMOHHAA NCATCIIBHOCTD.
Onenka Tekyiel crparerui. OCHOBHBIE COCTABIIAIONINE JIsl aHAJINU3a: COOTBETCTBUE CTPATETMU U MUCCHH;
OTKJIOHEHHME CTpaTeruy; aHaJlu3 YCTOWYMBOCTH; KJIIOUEBblE KOMIIETEHIIMU; COOJIONEHUE MHTEPECOB BCEX
CTOPOH; IPOTHO3 Pa3BUTHUSI KOMITAHUH.
Crparernueckuii noreHuuan npeanpusatus. [loHaTHE «CTpaTernyeckuii NOTEHUMAN MPENNPUITHS) U €r0o
CTPYKTYpa.
IIpakTH4eckoe 3aHATHE.
1. leTanbHOE pacKpbITHE COAEPKAHUS aHAJIM3a BHYTPEHHEN CPebl PEAPHUAITHS 10 KaXKIOMY TUITHUYHOMY
mporeccy.



2. UTo MOHUMAIOT MO/ CTPATETUYECKUM MOTEHIIMAIOM IIPEINPUsATUS?
3. KakoBa cTpyKTypa CTpaTeru4ecKoro MoTeHIUaIa NpeanpusTis ?
4. TlpuBenure MpUMEpPHI CTPATETUYECKUX PECYPCOB MPEATPUSITHS.
5. Kakne KOMIOHEHTBI CTPAaTErMYeCKOro MOTEHIMaNa MPEANPHUATUS XapaKTEPU3YIOT €ro BO3MOKHOCTHU
(cmocoOHOCTH) 71 pa3pabOTKH M pean3alii CTPaTeruu’?
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. 3y4yeHne KOHLENIUY [ETOYKH CO3JaHUs LIEHHOCTEN.

Tema 4. Ananu3 koHKypeHTHOro npeumyiecrsa (IIK-1)
Jlexknus.
Konnenuus koHKypeHTHbIX peumyniects M. [loprepa, ocHOBaHHAas Ha Uiee «HAILIMOHAIBHOTO pOMOay.

[losiBieHME KOHKYPEHTHOrO MpeuMyliecTBa. BHemHWE WCTOYHWMKM U3MeHeHud. KoHKypeHTHoe
MPEUMYIIECTBO Ha OCHOBE UYBCTBUTEIBHOCTU K M3MEHEHUSM. KOHKypEeHTHOE MPEeHMYIIECTBO Ha OCHOBE
nHHOBanui. KiroueBbie CBOKCTBA KOHKYPEHTHOTO IMTPEUMYILIECTBA.

YcroiiunBoe KOHKYPEHTHOE TNPEUMYIIECTBO. THIBI HM30JMPYIOIMIMX MEXaHU3MOB. MueHTudukanus.
CrnepxuBaHue U IPEUMYIIECTBEHHOE MTPaBo. JMarHoCTHKa KOHKYPEHTHOTO npeumyiiecTa. [IpuobpereHue
PECYpCOB M CIIOCOOHOCTEH.

KonkypeHTHOE MNpenMyIecTBO Ha Pa3jIMYHBIX pPBIHKAX. PhHKM ¢ 3()QPeKTUBHOW KOHKYpPEHIIHECH.
KoHkypeHTHOE  MpeuMylIecCTBO Ha  TOProBbIX  pbIHKaX. KOHKypeHTHOE  NIpEeUMyIIecTBO  Ha
MIPOM3BOACTBEHHBIX phIHKAX. [IyTH TOCTHXKEHNS KOHKYPEHTHBIX TPEUMYIIECTB.

Tunsl KOHKYPEHTHOTO IPEUMYIIIECTBA: IPEUMYILECTBO MO U3AEPKKAM U MPEUMYIIECTBO MO PA3IUNYUIO.
IIpakTnyeckoe 3ansATHE.
1. Kakue sTansl BBIIETSIOT B BOIIOLUN TEOPUN KOHKYPEHTHBIX IPEUMYILECTB.
2. PackpoiiTe CyIHOCTh KOHIENIIMY KOHKYPEHTHBIX mpeumyiiects no Bepcun M. [loprepa.
3. B uem 3akitogyaeTcsi ABOMCTBEHHOCTh MPUPOIbl KOHKYPEHTHBIX MPEUMYIIECTB?
4. ITpoBeauTe KpaTKUi aHAJIN3 KIIFOUEBBIX CBOMCTB KOHKYPEHTHOTO MPEUMYIIECTBA.
5. [laite onpenenenre KOHKYPEHTHOTO IIPEUMYIIECTBA.
6. ITo kakuM mpu3HAKaM KiIacCU(PHUIMPYIOT KOHKYPEHTHBIE NMPEUMYIIECTBA U KaKHe BUAbI KOHKYPEHTHBIX
MIPEUMYIIECTB BBIACIISIOTCS B CIIEHUAIN3UPOBAHHON JIUTEpaType?
7. UeM OTIMYAIOTCS KOHKYPEHTHBIE NPEMMYIIECTBA HU3KOIO NOPAJIKA OT KOHKYPEHTHBIX IPEUMYILECTB
BBICOKOT'O TTOpSIAKA?
3aganus AJ151 CAaMOCTOSITEIbHOM PadoThlI.
1. IIpakTHKa MOKa3bIBAET, UTO CTAOMIBHBIE OTPACIH, B KOTOPBIX (pUpMBI 001a1aI0T CXOAHBIMU peCypcaMu U
CIOCOOHOCTSIMH, TIPEJIaraloT MEHbIIIE BO3MOXKHOCTEH JIs TOMyYeHUs] KOHKYPEHTHOTO NMPEUMYIIECTBA, YeM
T€ OTpaciiv, B KOTOPBIX MPOUCXOASIT OBICTPBIC U3MEHEHUS, a COCTaB (PUPM BeChMa Pa3HOPOJICH.
[Tpunymaiite no npuMepy Kaxaoil U3 Takux oTpaciieit 1 000CHYHTE CBOIO TOUKY 3PESHHUSI.
2. O6oCHYHTE MPUHITUT CHCTEMHOTO 1MO/1X0/1a K (DOPMUPOBAHUIO KOHKYPEHTHBIX MPEUMYIIECTB.
3. ChopmynmupyiTe KOHIETIHIO KOHKYPEHTHBIX MPEUMYIIECTB MPUMEHHUTEIBHO K OJHOM HMX BEIYIIUX
OTpaciieil pOCCUNUCKON SKOHOMUKH.

Tema 5. Crparernueckne SWOT-anaau3 u SNW-anamn3 (IIK-1)
Jlexknus.
SWOT-ananu3 Kak TeXHHMKa, IIO3BOJIAIOINAs CBSA3aTh aHAJIW3 BHEIIHEH M BHYTPEHHEH cCpeabl Cco
CTpAaTerHueCKUMHU aJIbTepHAaTUBAMH, KOTOpBIE SIBISIOTCS OCHOBOM pa3pabaThiBaeMON i KOMIAHHUU
CTpaTeruu.

OCHOBHBIE COCTABIISIONINE, XaPAKTEPHU3YIONIHE CHUIIbHBIC U cIa0ble CTOPOHBI M COOTBETCTBYIOMME chepam
NESITeTPHOCTH KOMITAHWH: HAaBBIKM W OIBIT, IICHHBICE Marepuajbl M AaKTHUBBI, UYEIOBEUECKUE PECypChI
;OpraHU3aIlMOHHBIC PECYpChl; HEMaTepHajbHbIC AKTHBBI; MApTHEPCTBA WM COBMECTHBIC TNPEIIPUSTHUS;
KOHKYPEHTHBIE BOBMOXHOCTH (ITPEUMYIIICCTBA).

OCHOBHBIE COCTABIIAIONINE, XaPAKTEPU3YIOIIHE BOSMOKHOCTH U YIPO3bl: pa3BUTHE TEXHOJIOTHIi; U3MEHEHHE
pa3MepoB PHIHKOB; U3MEHEHHE PHIHOYHOM KOHBIOHKTYPbI; U3MEHEHUE KOHKYPEHTHOM CUTYalUH.



Metoauka Beintonaenusst SWOT-ananusa.

SNW-ananu3: cymuocts Metoga. SNW - 3o abOpeBuarypa Tpex aHTIIMHCKHUX cloB:S - Strength - cubHast
no3utust (cropoHa);N - Neutral - veliTpansHas mo3unus; W - Weakness - cirabast mo3umus (CTOpoHa).

IIpakTnyeckoe 3ansATHE.
1. IIpencraBpTe XapakTepucTUKy TeXHUKH SWOT-aHanu3a u nepeurcianTe ero OCHOBHBIE 3TallbI.
2. [lpuBeauTe npuMepsl CHIIBHBIX U CIIa0BIX CTOPOH MPEANPUATHUS.
3. IIpuBenuTe npuMepsl BO3MOKHOCTEN YIrpO3 BHEIIHEN Cpeabl NPEAIPUATHUS.
3aganus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. leranpHOE pacCMOTpPEHHE MOTEHIIMATBHBIX HCTOYHUKOB CHIIBHBIX U CIIA0BIX CTOPOH MPEIIPUSATHSL.

2. JleTambHOE€ pPACCMOTPEHUE MOTEHIMATBHBIX HCTOYHMKOB BO3MOXKHOCTEH W yIpO3 BHEIIHEH Cpeabl
OpraHu3aliu.

3. IIpumeps! BeimonHeHuss SWOT-ananus no npoaykry.
4. Ilpumeps! BoinonHenuss SNW-ananusa.

Tema 6. KopnoparuBHasi crparerusi: nousitue u Tunosorus (IIK-1)
Jlexknus.

KOpHOpaTI/IBHaSI CTpaTCrusd: IMOHATUC U OCHOBHBLIC BUIBI. BazoBrie CTPATCTUU Pa3BUTHUA NPCAIIPUATHA:
CTpaTreruu pocCTa; CTpaTCruu CTaGI/IHBHOCTI/I; CTPAaTCrur COKpALlCHUS; KOM6I/IHI/IpOBaHHBI€ CTpaTCruu.
[ToprdensHast cTparerust u TunoBble noprdenu. KoHKypeHTHas cTparerus M 3Talbl ee peaH3alHu.
QOyHKIMOHAIBHBIE CTPAaTETMM: MAPKETUHIOBAs CTPATErus; CTparerds HAydHbIX HCCIEAOBAHUM H
OTIBITHO-KOHCTPYKTOPCKHX ~ pa3pabOTOK;  MPOW3BOJACTBEHHAs]  CTpAaTerus; CTparerusi  yIpaBlICHUS
nepcoHanoM; GUHAHCOBAsI CTPATETHSL.

bazoBble cTpareruu pocrta: Tpymmna CTpaTeruii KOHIIEHTPUPOBAHHOTO (MHTEHCHUBHOTO) pPOCTa; rpymmna

CTpaTeruii MHTETPHUPOBAHHOTO POCTA; TpyMMa CTpaTeruil AuBepcUUIMPOBAHHOTO pocta. Marpuma .
Ancodda.

KoHKypeHTHbIE cTpaTeruu: BHIAbI U OCOOCHHOCTH. [IOHATHE KOHKYpEHTOCHOCOOHOCTH M KOHKYPEHTHBIX
NpeuMyIIecTB. THUNOBbIE KOHKYPEHTHbBIE CTpaTerud, Oa3upyroliuecs Ha JOCTHKEHUH KOHKYPEHTHBIX
NPEUMYIIECTB: CTpATETusi HU3KUX HU3ACPKEK(IMIepCTBa MO M3IepKKaM); crparerus auddepeHunanum;
CTpaTerusi ONTUMANIbHBIX H3/IEPKEK; CTparerus HOKyCHpOBaHHS;, CTpATETrus pac(hOKyCHUPOBAHHUS.

KoHKypeHTHbIE CTpaTeruu, OCHOBAaHHBIE Ha JOJ€ pBbIHKA MPEANPUATHS: CTpaTeruu JHJAepa phIHKa,
«OpOCAIOIIETO BHI30BY, «CIACAYIOLIETO 33 JIUACPOM» U CHEIMATINCTA («HUILEPAy).

IIpakTH4Yeckoe 3aHATHE.
1. Ilepeuncnute 6a30BbIE CTPATEIUU PAa3BUTHUS MPEAPUATHS.
2. Kakue Tumsl crpareruii pocta BaMm U3BECTHBI?

3. Packpoiite coaep>kaHUE OCHOBHBIX CTpPaTETHMYECKHUX alIbTepPHATHB CTPATETMH KOHLEHTPUPOBAHHOTO
pocra.

4. Kakue BapuaHThl CTPATErvy yCUJICHUS TIO3UIIMH HA PHIHKE BbI MOJKETE 0003HAYUTH?

5. Yto BKiIIOYAET B ceOs cTparerus pa3BUTHS PhIHKA?

6. Kakue pa3HOBUIHOCTU UMEET CTPATErusl pa3BUTHUS TOBapa?

7. Ilepeuncinre cOCTaB CTPATEruii MHTETPUPOBAHHOIO POCTA.

8. B uem oTnuuue cTparerud BEpTUKaIbHOW UHTETPALIMU OT CTPATETUH TOPU30HTATIBHON HHTErparuu?
9. Kakue BapHaHTBI CTpaTeTuy JTUBEPCUPHUIIMPOBAHHOTO POCTA BbI 3HAETE?

10. Yem ropusoHTalbHAs TUBEPCUDPHUKAINS OTINIACTCS OT BEPTUKAIBHON AUBEPCUBUKAIIIH?

11. B yeM cocToUT 0COOEHHOCTh CTpAaTEeruy KOHIIEHTPUYECKON AUBepcH(pUKannu?

12. Kakue BBIAECISAIOT TUIIBI CTPATETU COKpaIECHUS?

13. B yeM cOCTOHUT CYITHOCTh KOMOMHUPOBAHHOW CTpaTeruu?

14. B yeM 3akirovaeTcsi ”HHOBAIIMOHHAS COCTABIISIONIAs 0a30BbIX (3TAJOHHBIX) CTPATETHil pocTa GUpMBbI?
15. JlaiiTe onpeneneHre KOHKYPEHTHOTO IPEUMYILECTBA.

16. Ha yem ocHOBaHa KOHKYPEHTHAs CTPATETUS «JIUIEPCTBO B U3AEPIKKAX»?
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17. KakoBbl JOMKHBI OBITH PBIHOYHBIC YCIOBHA JUISI  YCHEIIHOW pealu3alud  CTPaTerHu
«auddepeHranum» ?
18. B uem coCTOAT HEOCTATKU CTPATETHH JIUAECPCTBA B U3/ACPIKKAX» 7
19. Kak cootHOCsTCs cTpaTterus «audepeHnranum u MpuObLIIbHOCTD MIPEANPUITHS ?
20. Kakue BbIIENAIOT THITBI KOHKYPEHTHON cTpareruu «IuddepeHuanms»?
21. Tlepeuricnute OCHOBHBIE TOCTOMHCTBA M HEAOCTATKU CTpaTeruu «auddepeHunanus.
22. TIpu KaKuX pPIHOYHBIX YCIOBHSIX CTAHOBHUTCA A(PPEKTUBHOI cTparerus «(HoKycupoBaHHE»?

23. C KakUMH pHUCKAMH MOXET CTOJKHYTbCS TIPEANPHATAE TIPU HCIOJIH30BAHUU  CTPATETHH
«poxycupoBaHue»?

24. Kakue TuUIbI KOHKYpPEHTHBIX cTpareruil Bbiaenser @. Komiep, OCHOBBIBasCh Ha JOJ€ pHIHKA

NpeanpusiTus?

25. Ilepeuncnute BO3MOXKHBIE BAPUAHTBI CTPATETUHN «IUAEPA PHIHKA.

26. B yem 3aKii04aeTcsi CyIHOCTb CTPATETHH «OPOCAOIIETO BBI30BY?

27. OXapakTepu3yruTe CTPATETUN «CIEIMATUCTa» U «CIEAYIOUIETO 3a JIUIEPOM».
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

. Crparernueckue aapbTepHaTHBHbIC BAPHAHTHI KOHIICHTPUPOBAHHOTO POCTA.

. KittoueBbie CBOMCTBAa KOHKYPEHTHBIX MPEUMYIIECTB.

. BapuaHTsl A1 npUHATHA pelIeHus: 0 TUBEpCUPUKALIIHN.

. OCOOEHHOCTH KOPIIOPATHUBHOM CTpaTeruu AUBEPCUDUITMPOBAHHON KOMITAaHHH.

. OnTumm3anus BIOOpa MeTo/1a JUBEPCUUKATIIH.

. OyHKIMOHATBHBIE CTPATErUU NPEATPUATHS.

~N N L kW N =

. Pa3zpaboTka KOHKYpEHTHOMN CTpaTeTuy MPEANPHUATHS.

Tema 7. IloprdenbHblil aHAAN3: MeTOAMYEeCKOe oOecnieuenne U ocHoBHbIe monesu (ITK-1)
Jlekumus.

OcHOBHBIE TIOHATHS JJIs TPOBENCHUS MOPTQETHHOTO aHanu3a: Ou3Hec; TuBepCU(UIIMPOBAHHBIN OHM3HEC
cTparernyeckasi OusHec-rpynmna; Ou3Hec-mopTQenb; CHHEPTUS; KOPIIOPATUBHBIE CTPATETHH.

Merton noprdenpHoro ananu3za. Jlormyeckas cxema mopTeIbHOTO aHaTU3a.

Mopnenu noptdenabHOro aHajin3a ¥ METOAMKA MX NMPUMEHEHHs: MaTpulla «POCT PbIHKA - OTHOCHTEIbHAS
N0 NpeNupusaTHs»,  M3BECTHas  Kak  Marpuia  DOCTOHCKOM ~ KOHCAJITHMHIOBOM  IPYIIIBI
(BostonConsultingGroup - BCG); marpuma «IpHBIEKaTeIbHOCTh PBIHKA - KOHKYPEHTOCIIOCOOHOCTh
npennpusitusy («Jxenepan snexrpuxy/«MakKuncny); matpunia ADL-LC (ADL - oT Ha3BaHus U3BECTHOMN
koHcantunroBoit ¢pupmsl ArthurD.Little; LC - ot LifeCycle - sxu3HeHHbI# 11KI1). D1puackas noprdenbHas
MOJIeIIb: «IOTEHIMAJ pa3pylIeHUs] CTOMMOCTU H3-3a HECOOTBETCTBHUS MEXAY NMOTPEOHOCTAMHU OW3Heca M
CTUJIEM KOPIIOPAaTUBHOTO YIPABICHUS POAUTEIBCKOM KOMIIAHUHM» - «IOTCHIMAJIbHAsA CIHOCOOHOCTD
POIUTENHCKOM KOMITAHUU JOOABUTH CTOMMOCTh OU3HECay.

IIpakTH4eckoe 3aHATHE.
1. Oransl noctpoenust Marpuiibl bKT.
2. Oransl pazpaboTku MaTpulbl «JxeHepan InekTpuk»/« MakKuHcm».
3. [Ipumep nocTpoenust marpuiibl «/xenepan dnekrpux»/«MakKuacwmy.

4. W3yueHuwe cXeMbl A ONpPEACICHHS MOJOXKEHUS OW3HECOB IMBEPCUUIIMPOBAHHOW KOMIAHMU IO
OpraHM3aliK J0Cyra ¢ IOMOLIbI DUIPUICKON MOJEIIH.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. bazoBble cTpaTeruu pa3BUTUS aCCOPTUMEHTA KOMIIAHUM MO MoJeu «JxeHepain
Onexrpuk»/«MakKuncmy.

2. U3yuyeHue KkpuTepueB Uil OLICHKU MPUBIEKATEIbHOCTH CETMEHTal KOHKYPEHTOCIIOCOOHOCTH TOBapa.
3. Unrepnperanus nokazareneit marpuisl ADL-LC.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:



TEKYIUI KOHTpOsb — 50 6amioB
KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

1 cemectp

OTBET Ha dK3ameHe: He Ooiee 30 0aiuioB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

TC
MbI

HasBanue TeMbl
/ BuJ yueOHOI
paboThI

Dopmbl
TEKYILETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
0aJUIOB

MCTO,Z[I/IKa IMMPOBCACHUS 3aHATHA U OLICHKHU

[Tonstue u pons
CTpaTern4ecKor
0 aHaju3a B
pa3BUTUHU
OpraHH3aLNN

Cobeceno
BaHUE/yCT
HBIH
orpoc

CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTelis
CO CTYACHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIBHOTO BBISIBICHUS WX 3HAHWH IO ONPEACICHHOMY Pa3ieny,
Teme, mpobieMe U T.II. Bce wieHsl Ipynmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, no0aBiATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE Ompoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP>KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX IIPUEMOB U CIIOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHAIBHOCTh HCIONB30BAaHUS BpPEMEHH,
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTaBUTh TMOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh YETKO
(opMynHpOBaTh CBOM BOIPOCHI M OTBEUaTb Ha 3a/JaBacMblc EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIEHT yMeeT IPUMEHSTh MOMyYSHHYIO IPU MOATOTOBKE K
MPaKTUUYECKOMY 3aHSATHIO MH(QOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU AUCKYCCHIO C HCIOJNb30BaHHUEM 3KOHOMUYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOIPOCH], 3a4UTHIBAET OTBET IO
Hale4aTaHHOMY TEKCTY — OTBET OajylaMH He OILICHUBAeTCs

OTBCACHHOI'O Ha

Tectupos
aHue

5 0ajIoB — CTYIEHT IpaBWIIbHO oTBeuyaeT Ha 75-100% BompocoB B
TECTe;

4 OGamna - cTymeHT HpaBWIbHO OTBeyaeT Ha 75-100% BompocoB B
TECTE;

3 Oamma — cTygeHT HpaBWiIbHO oTBedaeT Ha 50-74% BompocoB B
TECTE;

2 GaJta - CTYIEHT NPaBUIIbHO OTBedaeT Ha 25-50% BOIpOCOB B TecTe;
1 Gann — cTyaeHT NpaBUWIIBHO OTBeuYaeT Ha 25% BOMPOCOB B TECTE.
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WHCcTpyMeEHTHI
CTpaTern4ecKor
0 aHanM3a
BHEIIHEN CpeJIbl
OpraHM3aLNN

Cobeceno
BaHUE/yCT
HBIH
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh TMOMYyYCHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIeHT yMeeT IPUMEHSITh MOMyYSHHYIO IPU MOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU OHUCKYCCHIO C HCIOJNB30BAaHHUEM 3KOHOMHYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IIO
Hale4aTaHHOMY TEKCTY — OTBET OajylaMH He OILICHUBAeTCs

Tectupos
aHue

5 0ajmIoB — CTYOEHT NpaBWIIbHO oTBeyaeT Ha 75-100% BompocoB B
TECTE;

4 OGamna - cTymeHT HpaBWIbHO OTBeyaeT Ha 75-100% BompocoB B
TECTE;

3 Oamma — cTygeHT mpaBWiIbHO oTBedaeT Ha 50-74% BompocoB B
TECTe;

2 GaJta - CTYIEHT NPaBUIIbHO OTBedaeT Ha 25-50% BOIpOCOB B TecTe;
1 Gann — cTyaeHT NpaBUWIIBHO OTBeuYaeT Ha 25% BOMPOCOB B TECTE.
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WHCcTpyMeEHTHI
CTpaTern4ecKor
0 aHanM3a
BHYTpEHHEN
cpeabl
OpraHH3aLNN

Pegepar

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

5 0aJIoB — CTYOEHT IPaMOTHO BBICTPAaWBAET JIOTUKY CBOETO JOKJana
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

4 Oamna - CTYOEHT 'PaMOTHO BBICTPAaWBaeT JIOTMKY CBOETO JOKJIaaa
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopcKue
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

3 Gaya - JIOTMKA BBICTYIUICHHUS B OTAENBHBIX MECTax HapyIlIaeTcs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUYECKUX  MCCIEJOBAaHMA  COBPEMEHHOW  COLMOJIIOTUH
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
2 Oamna — TpeACTaBICHHBIE PE3yJbTaTbl B Macce CBOEH He HOBBI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

1 Gann - mpeacTaBICHHBIEC PE3YABTAaThHl B Macce CBOCH HE HOBBI, OTBET
npeacTaBisgeT co0oil MPOCTOE 3auWTHIBAHME TEKCTa, CTYACHT HeE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH
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Anamuz
KOHKYpPEHTHOT'O
MpeuMyIIeCcTBa

Cobeceno
BaHUE/yCT
HBIH
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh TMOMYyYCHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIeHT yMeeT IPUMEHSITh MOMyYSHHYIO IPU MOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU OHUCKYCCHIO C HCIOJNB30BAaHHUEM 3KOHOMHYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IIO
Hale4aTaHHOMY TEKCTY — OTBET OajylaMH He OILICHUBAeTCs

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 6anmoB — CTyOEHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
TECTE;

7 GamnoB - CTyOeHT HpaBwiIbHO oTBedaeT Ha 75-100% BompocoB B
TECTE;

5 0amoB — CTyOGHT MpaBWIbHO oTBeyaeT Ha 50-74% BompocoB B
TECTe;

3 Ganna - CTyAeHT NpaBUILHO OTBevyaeT Ha 25-50% BOmpocoB B TeCTe;
1 Gann — cTyaeHT NpaBUWIIBHO OTBeuYaeT Ha 25% BOMPOCOB B TECTE.
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Crpareruuecku
e SWOT-ananu3
u SNW-ananus

Cobeceno
BaHUE/yCT
HBIH
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEPIKAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

- PalMOHAIBHOCTh HCIOJNB30BAHHUA BpPEMEHH, OTBEJEHHOIO Ha
3aJlaHueE.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh TMOMYyYCHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHMEM HSKOHOMHYECKOU
TEPMHUHOJIOTUN

3 Oamna - CTyIeHT yMeeT IPUMEHSITh MOMyYSHHYIO IPU MOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTHU OHUCKYCCHIO C HCIOJNB30BAaHHUEM 3KOHOMHYECKOH
TEPMHUHOJIOTHU.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHSA, HWHOTAA 3aTpyiHsAETCS IIpU OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCH], 3a4UTHIBAET OTBET IIO
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

Occe — CaMOCTOATCIJIbHAsA IIMCBMCHHAs pa60Ta Ha  TCMY,
MNPCAIOKCHHYIO NPENIOAAaBaATCIIEM B PAMKaX IMPAKTUYCCKOI'O 3aHATUA
(TeMa MOXET OBITh npopa60TaHa C HCIIOJIb30BaHHUEM

JIOTIOJTHUTEIILHOMW JINTEPATYpPhl B PaMKaX CaMOCTOSITEIILHOW pa0OThI
MpU TIOATOTOBKE K KOHTakTHOW pabore). llenmp Hammcanus scce
COCTOMT B pa3BUTUU HABBIKOB CaMOCTOSATEIBHOTO TBOPYECKOTO
MBIIUIEHUS U MACBMEHHOIO U3JIOXKEHHS COOCTBEHHBIX MBICIEH. Dcce
JOJDKHO — COJIEPKaTh 4YETKOE W3IIOKEHHE CYTH IOCTaBJICHHOM
MpOOJIEMBI, BKJIIOUATh CaMOCTOSTEIHLHO MPOBEACHHBIN aHANIHU3 ATOH
MpoOJieMbl C HWCIOJB30BAHMEM KOHICTIMA ¥ aHAIUTUYCCKOTO
WHCTPYMEHTapHUs, pPacCMaTpuBacMOro B  paMKax COILMOJIOTHU
o0pa30BaHUs, BHIBOABI, OOOONIAMOIINE AaBTOPCKYIO IIO3UIUIO TIO
nmocTaByieHHOH npobieme. CTPyKTypa cce BKIOYAET BBeICHUE (CYTh
u O00OCHOBaHME BBIOOpPa JaHHONW TEMBI, COCTOMT U3 psja
KOMITOHCHTOB, CBSI3aHHBIX JIOTHUECKH M CTHJIUCTHYECKU); OCHOBHYIO
4acTh (TCOPETHUYECKHE OCHOBBI BHIOPAHHOH MPOOIEMBI U U3JIOKECHUE
OCHOBHOTO BOIIPOCA, MPENojaracT pa3BUTHE apryMEHTAIlMH H
aHamn3a, a Takke 000CHOBAHUE MX, UCXOOS U3 UMEIOIINXCS TaHHBIX,
JIPYyTUX apryMEHTOB W TIO3HMIUN IO 3TOMY BOIPOCY); 3aKIIIOYCHHE
(000OIIICHNST ¥ apTyMEHTUPOBAaHHBIC BBIBOJBI 10 TEME C yKa3aHHEM
o0JIacTu ee MPUMEHEHUS ).

10-7 Oamnma — CTYOEHT YyMEET COMNOCTaBUTh TOMYUYCHHYIO IMpH
MOJITOTOBKE K HAIMCAHUIO 3CCE€ MH(POPMAIUIO, CPAaBHUBATH Pa3HEIC
TOUKIA 2N d9 H9a QAOHATTARAD VA M VIO nl’\ﬂﬁWF‘.MV VMETH TeTKO
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Occe

Occe — CaMOCTOATCIIbHAsA IIMCBbMCHHAas pa60Ta Ha  TCMY,
MNPpCAIOKCHHYIO NPENIOAAaBaATCIIEM B PAMKaX IMPAKTUYCCKOI'O 3aHATHUA
(TeMa MOXET OBITh npopa60TaHa C HCIIOJIb30BaHHUEM

JIOTIOJTHUTENILHOW JINTEPATYpPhl B PaMKaX CaMOCTOSITEIILHOW pa0OThI
MpU TIOATOTOBKE K KOHTakTHOW pabore). llenmp Hammcanus scce
COCTOMT B pa3BUTUU HABBIKOB CaMOCTOSATEIBHOTO TBOPYECKOTO
MBIIUIEHUS U MACBMEHHOIO U3JIOXKEHHUS COOCTBEHHBIX MBICIEH. Dcce
JOJDKHO — COZIEPKaTh 4YETKOE M3IIOKEHHE CYTH IOCTaBJICHHOM
MpOOJIEMBI, BKJIIOUATh CaMOCTOSTEILHO MPOBEACHHBIN aHANIHU3 ATON
MpoOJieMbl C HWCIOJIB30BAHMEM KOHICIIMA ¥ aHAIUTUYCCKOTO
WHCTPYMEHTApHUs, pPacCMaTpuBacMOro B  paMKax COIUOJIOTHHU
o0pa30BaHUs, BHIBOABI, OOOONIAMOIINE AaBTOPCKYIO IIO3UIUIO IO
nmocTaByieHHOH npobieme. CTPyKTypa 3cce BKIIOYAET BBeICHUE (CYTh
u O00OCHOBaHME BBIOOpPa JaHHOH TEMBI, COCTOMT U3 psja
KOMITOHCHTOB, CBSI3aHHBIX JIOTHUYECKH M CTHJIUCTHYECKU); OCHOBHYIO
4acTh (TCOPETHUYECKHE OCHOBBI BHIOPAHHOHN MPOOIEMBI U U3JIOKECHUE
OCHOBHOTO BOIIPOCA, MPEANojaracT pa3BUTHE apryMEHTAIlMH H
aHaJmn3a, a Takke 000CHOBAHUE MX, UCXOOS U3 UMEIOIINXCS TaHHBIX,
JIPYyTUX apryMEHTOB U TO3HMIUN IO 3TOMY BOIPOCY); 3aKIIFOYCHHE
(000OIICHNST ¥ apTyMEHTUPOBAaHHBIC BBIBOJBI [0 TEME C yKa3aHHEM
o0JIacTu ee MPUMEHEHUS ).

5-4 Oamma — CTYOEHT YMEET COIOCTaBUTh TONYYCHHYIO TIpU
MOJITOTOBKE K HAIMCAHUIO 3CCE MH(POPMAIUIO, CPAaBHUBATH Pa3HEIC
TOYKA 3pEHUS Ha aHAIM3UPYEMYyIO MpoOJieMy, YMETh YETKO
(hopMyTHpOBaTh CBOK TOYKY 3pCHHUS, NPUBOIUTH TMPUMEPHI U3
Haciaegus  KIACCHKOB  COLMOJIOTHMH, W3 JKH3HM  OOIIECTBa,
COBPEMEHHBIX COIMOJIOTHYECKUX TCOPUH.

3 Oayuta - CTyICHT yMEET MPUMEHSTh OIYYCHHYIO IPH TOATOTOBKE K
HaIMCAHMIO 3CCEe MHPOPMAIINIO, IPUBOJUTH Pa3HBIEC TOYKU 3PEHUS Ha
AHATM3UPYEMYIO MPOOJIeMy, NIPUBOAWTE MPUMEPHI U3 COBPEMEHHOMN
’KA3HU OOIIECTBA.

2-1 ©amn — CTyAEHT BIaJIeeT TEOPETUYCCKUM MAaTEpUaIOM IO TEME
acce, He BCerJia MOXeT C(hopMyaupoBaTh CBOIO TOYKY 3PEHUS, TEKCT
3CCe HE MPOWJLTIOCTPUPOBAH MIPUMEpPaMHU

Ecnmu crymeHT He TpeACTaBMSI 3CCe MM 3CCE HE OTBEYaeT
BBINICTICPEUNCICHHBIM KPUTSPUSIM OAJUTBI HE HAUUCIISFOTCS.
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Koprnopatusnast
CTpaTerus:
MIOHATHE U
TUTIONIOTUS

Cobeceno
BaHUE/yCT
HBIH
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

(MpaBUIBLHOCTH OTBETA IO COAEPIKAHMIO; MOJHOTA U IIyOWHA OTBETa,
CO3HATENbHOCTh  OTBETA;  JIOTMKa  M3IOKEHUS  Marepuana;
PalMOHATILHOCTh MCIIOJIB30BAHHBIX NPHEMOB M CIOCOOOB pEIICHHS
MOCTaBJIEHHON yueOHO! 3a7a4n; CBOEBPEMEHHOCTh U 3(h(heKTUBHOCTH
WCTIOJIb30BaHMsl HAIVISITHBIX MOCOOWMH M TEXHWYECKHX CPEICTB NpPHU

OTBETE; UCIIONIb30BaHUE JIOTIOJIHUTEIILHOTO Marepuaia;
palMOHABHOCT ~ WCIIONB30BAaHHUS  BPEMEHM, OTBEJCHHOTO  Ha
3aJjaHue).

2 Oanna — CTYACHT yMEEeT CONOCTABUTH MOMYyYCHHYIO TIPU TOATOTOBKE
K MPaKTHYECKOMY 3aHSATHIO HH)OpMAaLHUIO, CPAaBHUBATH PAa3HbBIC TOUKU
3peHHS Ha aHAJTM3UPYEMYI0 IpoOiieMy, YMETh YETKO (HOpMYITUPOBAThH
CBOM BOIPOCHI U OTBEYATh HA 33/]aBAEMbIE EMY BOIPOCHI.

1 6am1 — cTyIeHT yMeeT MPUMEHSTDH MOIyYEHHYIO MPH MOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO MH(QOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB.

Ecnu ctyneHt He BiazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

[Toprdenpubrit
aHAJIN3:
METOINYECKOE
obecrieucHre U
OCHOBHBIE
MOEeIn

Cobeceno
BaHHUE/yCT
HBIN
orpoc

CobecenoBanue TPEAIIOIaraeT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENIbIo Ooiee
OOCTOSITENIEHOTO BBISBIICHUS] UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMme, mpobiieMe W T.I. Bce wWieHBl Ipymmbl MOTYT y4acTBOBAaTh B
o0CyXJeHnt, 00aBIATh HH(OpMAINIO, JUCKYTHPOBATh, 3a/1aBaTh
BOIIPOCHI U T.1I.

VYCTHBIH  OMpOC  MOXKET TPUMEHSATHCS B Pas3iMyHbIX  (QopMax:
(hpOoHTAIBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TO/JICIKAIIETO OIEHKE:

(MpaBUIILHOCTH OTBETA IO COAEPIKAHUIO; MOJHOTA U TITyOWHA OTBETA;
CO3HATETHbHOCTh ~ OTBETA;  JIOTMKA  W3JIOKEHHS  Marepuaa;
PaIMOHATTFHOCTh WCIOJIb30BAHHBIX MPHEMOB U CIIOCOOOB pEICHHUS
MOCTaBJICHHOW yueOHOW 3aj1a4uu; CBOCBPEMEHHOCTh U 3(pQeKkTHBHOCTh
WCTIOJIb30BAHUST HAIVISITHBIX TOCOOWH M TEXHWYECKHX CPEICTB TPHU

OTBETE; HCTIOJb30BaHHE JIOTIOTHATEIBHOTO Marepuana;
pallMOHATIBHOCTh ~ WCIOJIb30BAHUS ~ BPEMEHH, OTBEJCHHOTO  Ha
3a/I1aHueC).

2 Gamna — CTYIEHT yMEEeT COTOCTAaBUTh MOTYUYEHHYIO NPH TOATOTOBKE
K TIPaKTHYECKOMY 3aHSTHIO HHQOPMAIINIO, CPABHUBATH PA3HBIC TOUKU
3peHus Ha aHAJIM3UPYEMYIO MPOOJIEMY, YMETh YeTKO (OpMYIHPOBaTh
CBOM BOTIPOCHI M OTBEYATh HA 33/]JaBAEMbIE €My BOIIPOCHI.

1 6ayn — cTyAeHT yMeeT MPUMEHSTh NOJTYYeHHYIO TIPU TOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO WHQOPMAIIMIO, OTBEYaTh Ha OONBIIMHCTBO
BOIIPOCOB.

Ecnu ctynent He BinazeeT mpoOieMaTHKON MPaKTHUECKOTO 3aHSATHS,
HE MOXET OTBe4aTh Ha BOINPOCHI, 3a4UTHIBAET OTBET IIO
Hale4yaTaHHOMY TEKCTY — OTBET 0aJulaMu He OI[CHHBAETCH.
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TecTupon 10 10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
aHue(KOH TeCTe;
TPOJILHBI 7 GamnoB - CTyOeHT HpaBwiIbHO oTBedaeT Ha 75-100% BompocoB B
i cpe3) TEeCTe;
5 0amoB — CTyOEHT MpaBWiIbHO oTBeyaeT Ha 50-74% BompocoB B
TecTe;
3 Gama - CTYAEeHT NpaBUIILHO OTBevyaeT Ha 25-50% BOmpoCoB B TeCTe;
1 Gay — CTy[IeHT MPaBWIBHO OTBeUaeT Ha 25% BOMPOCOB B TeCTe.
8. IIpemMuansHBIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJUTBI MOTYT OBITH HAYHMCIICHEI:
- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peann30BaHHEIN Ha mpakTuke — 20 6aUIoB;
- MOCTOSHHAsI aKTUBHOCTh BO BpeMs MpakTHUeCKuX 3aHsaATui — 10
0aJIIoB;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6aios;
- y4acTHhe € JOKJIaJJOM BO BCEPOCCHUMCKOW OJIMMITMAJIE MO TEMaTHKe
m3ydaemMoit mucruruinae — 20 6aios;
- myONHWKamusi CTaThMl 1O TEMaTUKE W3y4aeMOW IUCIHIUIUHBI B
COOpHUKE CTylIeHYEeCKHX paboT / MarepuanaXx BCEpPOCCHUICKON
KoH(epeHyH / )xypHae u3 nepeuns BAK — 10/ 15/20
9. OTBeT Ha dK3aMeHE 30 25-30 6amroB — CTYICHT PacKphll OCHOBHBIC BOTIPOCHI M 3aJaHUS
OusieTa Ha OIEHKY «OTIUIHOM.
18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OmeTa Ha OICHKY «XOPOIIIOY,
10-17 GammoB — CTYIEHT PACKPBLI OCHOBHBIEC BOIIPOCHI W 3aJaHUS
OusieTa Ha OIIEHKY «yIOBJIETBOPUTEIHHO
10. |MunuBunyanbHbIC 3aJaHUs, 70 JloOGop: CTymeHT MOXKeT WpPEJOCTaBUTh BCE 3aJaHUs TEKYIIEro
C TIOMOII[HI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJBHBIC CPE3bl
MOXHO HaOpaTb
JIOTIOJTHUTEITEHBIC OaJLThI
11. HUroro 3a cemectp 100

HtoroBass omeHka 1O »dKk3aMmeHy BeicTaBisieTcss B 100-0ayibHON 1mikame W B TPaTUIIMOHHOMN

yeTplpexOanmpHON  1mKane. IlepeBon

100-6annbHOM  pEeHTHUHTOBOM OICHKHM 1O JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aTbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:

100-6annpHas cucrema Tpagunuonnas cucrema
85 - 100 6anyoB OTnuyHO
70 - 84 Gannos Xoporo
50 - 69 6aiuioB YIOBIETBOPUTEITHHO
Memnee 50 HeynosnerBoputenbHO

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Pedepar

Tema 3. MHCTpyMEHTBI CTPAaTErMYECKOTO aHAJIN3a BHYTPEHHEN Cpelibl OpraHu3alun

1. Ctparernyeckuii aHaJIn3 MOTEHIIMAIA OPTraHU3alWH.

2. AHanu3 BHEIIHEN CpeJibl OpraHu3aluy.

3. AHanu3 BHYTPEHHEW CpeJibl OpraHu3alkHy.

4. I/IHCprMeHTBI CTPATCTUYCCKOIO aHAJIN3a U OLICHKHU OpraHu3alunu.

5. MeToapl aHaIu3a KOHKYPEHTHBIX MPEUMYIIECTB.

CobecenoBanue/yCTHbIH ONIPOC
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Tewma 1. [loHsiTHE U POJIb CTPATETMYECKOTO aHAIM3a B PA3BUTUH OpraHU3allUN

1.  Oxapakrepu3ylTe UCHOIb3yEMBIE B IUTEPATYpE 1Ba  IPOTHBOIIOJIOXKHBIX B3IVIsa HA IOHUMaHUE
CTpaTeruu.

2. Yewm crparerusi omIM4aeTcs OT IPaBUII U MpoLeayp?

3. Tlepeuncnaute ocHOBHBIE KpuTepun d3(H(PEKTUBHOMN CTpaTETHH.

4. Yto BHICTYHaeT B KAYECTBE OMPEIEISIFOIINX YIEMEHTOB CTPATETHH TIPESTPHUSITHSI?
5. Crparernueckuii aHajau3 v 3Talbl €ro MPOBEACHUS.

TecTupoBanme

Tewma 1. [loHsiTHE U POJIb CTPATETMYECKOTO aHAIM3a B PA3BUTUH OpraHU3allUN
Bomnpoc 1: [TonsiTue «cTparerus BKIIIOYAET B CeOsL:

~WU3MEHEHUs cpenibl (BHYTPEHHEH U BHEIIHEH), K KOTOPhIM CTPEMUTCSI OpraHu3alus B KauecTBe pe3ysbrara
CBOEH e TEIbHOCTH, KOHKPETHBIE PE3yJbTaThl BUICHUS OpraHU3aI|H

~UH(OPMAIIMOHHYIO 0a3y [ TNPUHATUS CTPATETUUYECKUX pEIICHUH TMpU BBHINOJHEHUU (QyHKUUN
CTpaTernyecKoro MEHEI)KMEHTa, BKIto4das WHGOpMAIMOHHOE OOecCIeYeHHEe MPOLEecCcoB pa3paboTKu U
peanu3any CTpaTeruu

~(yHKIUS yIpaBICHUYECKOTO ammapara COBPEMEHHOTO IPOW3BOJACTBA IO HCIOIB30BAHUIO 3aKOHOB H
3aKOHOMEPHOCTEH OOIIECTBEHHOTO pa3BuTHS, MO3BOJISIET OpraHU30BaTh a¢dekTuBHOE,
KOHKYPEHTOCIIOCOOHOE TPOM3BOJICTBO B YCIIOBUSX BHEIIHEW M BHYTPEHHEH Cpeibl, KOTOPOE TMOCTOSTHHO
MEHSIeTCs

=BBIOPAHHOE HAIPABIICHUE PA3BUTHsI OpPraHU3allMHU, UCKIIIOYAIONIEe JETEPMUHU3M B MOBEACHUH KOMITAHUU
U TPEIIoNararolee HENPEMEHHOE pEarupoBaHUE HA HW3MEHEHMS, IPOUCXOMISIIME BO BHEIIHEN
OKpY’KaroLEH cpeie, YTO, B KOHEYHOM CYETE, TO3BOJIUT JOCTHUYD IMOCTABIECHHBIX LEIEH

Bonpoc 2: Llens ynpasnenus 31o

~KOHEYHBIH ITyHKT BCETO MPOLECCa YIIPABICHHUS

=KOHKPETHBI!, KOHEYHOE COCTOSHUE WM JKEJIAEMBI pe3yJIbTaT 00bEKTa yIPaBICHUS

~OTNTHUMHM3AIIHS ISATETHPHOCTH 00BEKTA YIPABIEHUS TI0 JOCTHKCHUIO MICCHH OpTaHU3aI[uN

~TOX€, UTO CTPATErUsl yIIPaBICHUS

Bomnpoc 3: @yHKIMs cTpaTeruu Kak 1elid 3aKI04aeTcs B CIeyIOIEM

~00BbEIUHSACT 3HAHUS PA3TMYHBIX CIICIIHAIMCTOB B €IUHOE IIEJI0C

~pELICHHE 3a/1a4i — ONTUMAaJbHasl KOOPAUHALHUS IEMCTBHIM NIEPCOHANA OpraHU3aLuu

=ompeesieHne 1 000CHOBAHKE TVIABHBIX HAMPABICHUNA Pa3BUTHS (PUPMBI

Bompoc 4: Ctparernyeckuii aHau3 Kak COCTaBHAs YaCTh CTPATETUYECKOTO MEHEKMEHTA, 00eCTIedrBacT

~KOMIUIEKCHOE TUTAaHUPOBAaHME, MPETHA3ZHAYECHHOE sl 00eCTICUeHUs pealu3allii MUCCHUH OpTaHWU3aIiu 1
NOCTHIKEHUS €€ 1eyen

=nH(POPMALIMOHHYIO 0a3y JUIsi TPUHSATHS CTPATETHYECKUX PEUICHUH TPH BBHIMOJHECHUHA (QYHKIHHA
CTPaTEeTUYECKOTO MEHEPKMEHTA, MO3BOJISIONIYI0 Hanbosee d(hPeKTHBHBIM 00pa30oM OCYIIECTBUTH BBIOOP
IEJIeH U CTPAaTeTUIECKUX alIbTEPHATHB Pa3BUTHSI

~BBIABJICHUC, aHAJIN3 U OLICHKA CUJIbHBIX U cna61>1x CTOPOH KOMIIaHUH, €C BO3MOXKHOCTEH U yrpos
Bomnpoc 5: Ctparernyeckuii aHaiu3 cpeibl OpraHu3aluy BKIH0YAET

~KOMITJIEKCHOE TUIAHUPOBAHUE, TIPeHA3HAUYCHHOE /JIsi 00CCIeUeH s peau3allid MUCCUW OpTraHU3alliu U
JIOCTIIKCHHS €€ IIeJIeH;

~aHaJIU3 MaKpO- U MUKPOCPEIbl OpraHN3aluy;
=aHaJM3 MaKpOCpeabl, MUKPOCPENBI U BHYTPEHHEH CPElbl OpraHU3aluy;
~OTIpeJIeJIEHUE U aHAJIU3 PHIHOUYHBIX CETMEHTOB, HA KOTOPBIX (PYHKIIMOHUPYET KOMITaHUSI.

cce
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Tema 5. Crpareruueckue SWOT-ananu3 u SNW-ananus

1. UccnenoBarenbckue HMHCTPYMEHTBI, HCIIOIB3yeMble MEHEKEPOM TSl HH()OPMALIMOHHON TOJAEPKKU
CTpPaTErnyeCcKoro aHajan3a OpraHu3alty.

2. OCOOEHHOCTH CTPATETHYECKOTO MEHEDKMEHTA B OPraHU3allUsIX Majioro Ou3Heca.

3. IIpobnembl CTpaTerMyeckoro aHamusa JACSATEIbHOCTH TNPEANPUATHH, OPHEHTHUPOBAHHBIX Ha
MEKIYHAPOIHYIO IEATECIBHOCTD.

4, OpFaHI/BaHI/ISI MCHC/IPKCPOM ITpo1eCCa CTPATCINUCCKOr0aHaJIM3a B OpraHru3alu.

5. O030p pOCCHICKOW TPAKTUKH pealiu3allii MCCIIEIOBATEIbCKUX 3a7ad B KOHIEIMIIUUA CTPATETHUECKOTO
aHaiu3a.

6. ndopmanimoHHOE U MpaBOBOE 0OECIIEUEHNE CTPATETNYECKOrO aHAIN3a.
7. Bo3neicTBrE KOHKYPEHTHBIX CHJI Ha (pupMy (Ha KOHKPETHOM IpUMepe).

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILINHE IPOBOAUTCS B OopME IK3aMeHa

Tunosbie Bonpockl 3xk3amena (I1K-1)

I. CyIHOCTh CTpaTeruu Kak sBJICHUS: IOHIATHE, ONIPENEISIOIINE SIEMEHThI U KPUTEPUU

3¢ (peKTUBHON CTpaTeruu.

2. Crparernueckuii aHajau3 Kak COCTaBHas 4acTh ajroOpuTMa pa3pabOTKU CTPATEruy OpraHU3aIuu.
3. [ToHsITHE «CTpaTEerMYECKUN aHAIHU3 CPEIBl OPTaHU3AIMIY», HEOOXOIUMOCTh M MPUHIIHITBI €TO
IIPOBEJCHMUS.

4. Crpareruueckuii aHaIu3 MaKpoCpeabl opranu3anuu Ha ocHoBe TexHukH PESTplus-ananmsa.
5. Crparernueckuii aHajaIu3 MUKPOCPEBI (OTpaciin) OpraHU3allui: OCHOBHBIC COCTABIISIOIINEH
0COOEHHOCTH BBITOJIHEHUS.

6. [TonsiTHE KOHKYPEHTOCIIOCOOHOCTH M KOHIIETIIIUS KOHKYPEHTHBIX ipeumyiectB M. TToptepa.
7. AHanu3 KOHEYHBIX OTPEOUTENEH.

8. AHanu3 KOHKypeHTHOU cutyaruu. [T koHKypeHTHBIX cuil (1o M. [Toprepy).

9. Cxema KOHKYpEHTHOI'O aHaJIu3a.

10. AHanm3 BHYTPEHHEH Cpejibl OPraHU3aIlui: OCHOBHBIC COCTABIISIFOIITUEH OCOOEHHOCTH
BBIITOJIHEHHUSL.

11. PeBu3ust THNMYHBIX 11 OpTaHU3ALUK MPOLIECCOB: MPOU3BOICTBO.

12. PeBu3ust TUMMYHBIX 711 OpraHU3alUK MPOIIECCOB: MAPKETUHT U MPOJIAXKHU.

13. PeBu3us TUITMYHBIX JUIs1 OPraHU3ALMHN [TPOLIECCOB: UHHOBALIMOHHAS A TEIbHOCTD.

14. OneHka TeKyIel cTpaTeruy OpraHu3alyi.

15. KoHkypeHTHbIE TpenMyIIeCTBA: MOHATHE, KIFOYEBbIE CBOMCTBA, ICTOYHUKH, OCHOBHBIC BU/IbI.

Tunosble 3aganusa s 3k3amena (IIK-1)
He npenycMorpensl

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Orenxka T — Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYKCHHSI pe3YJIBTaTa)
TIK-1 3HaeT HHCTPYMEHTAPUI IIPOBEACHUS CTPATErMUECKOrO aHaIN3a.
YMeeT 000CHOBBIBATh PEUICHUS B YIPABICHUH MPOU3BOICTBOM Ha
«OTIINYHOY OCHOBE P€3y/IbTaTOB CTPATETUYECKOTO aHAIIN3A.

(85 - 100 6anoB) Brnageer HaBBIKAMU ~CTpaTerMYeCcCKOro aHaim3a, OO0OCHOBAHHS
pelieHui,  Kacalolluxcsl — IUIAHUPOBaHUST M OpraHu3aluu
MIPOU3BOJICTBA.




TIK-1 3HaeT OCHOBHBIE MHCTPYMEHTBHl NPOBEACHMSI CTPATEruuecKoro

aHajmM3a.
YMeeT 000CHOBBIBATH PEUICHUS B YIPABICHUH MPOU3BOICTBOM Ha
«XOPOILIO» OCHOBE pe3yJbTaTOB CTPATErMUECKOro aHall3a, HO JOMyCKaeT
(70 - 84 GayutoB) HE3HAYUTEIbHBIC OITHOKH.
Brnageer HaBbIKAMU CTpaTeTMYECKOro aHain3a, O0O0OCHOBAHHS
pelIeHn,  KacalIIUXCs  IUIAHUPOBAaHUS U OpraHu3aluu
MIPOM3BOJACTBA, HO HE MOXET YETKO 000CHOBATH CBOE PEIICHUE.
TIK-1 3HAaeT OTHENIbHbIE MHCTPYMEHTBHl NPOBEACHMSI CTPATEruuecKoro
aHajmM3a.
YMeeT 000CHOBBIBATH PEUICHUS B YIPABICHUH MPOU3BOICTBOM Ha
«YIOBJIETBOPUTEILHO OCHOBE pe3yJbTaTOB CTPATErMUECKOr0 aHalli3a, HO JOMyCKaeT
(50 - 69 GamtoB) 3HAYUTEIIbHBIC OIIMOKH.
Brnageer  0a30BbIMHM  HaBBIKAMU  CTPATETHYECKOTO  aHAJM3a,
000OCHOBaHMS  pEIICHHWN,  KacaloluXCs  IUJIAaHUPOBaHUS U
OpraHM3aINH TPOU3BOACTBA.
IK-1 He 3HaeT nHCTpyMEHTapHii MPOBEIECHUS CTPATETUISCKOTO aHAIIK3A.
He ymeer 000CHOBBIBaTh pEIICHUS B YIIPABICHUH MPOU3BOJCTBOM Ha
«HEYJIOBJIETBOPHUTEILHOY OCHOBE PE3yJIbTaTOB CTPATErMUECKOTO aHAJH3a.
(menee 50 6amnoB) He Bnageer HaBBIKAMH CTpPaTeTHYECKOTO aHamu3a, OOOCHOBaHUS
pelIeHn,  KacalIIUXCS  IUIAHUPOBAaHUS U OpraHu3aluu
MIPOU3BOACTBA.

5. MeTonnueckue ykazaHusi AJisl 00y4a0IUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIINXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B TEPBYIO oO4epenb OOy4arolMMCS HEOOXOIUMO O3HAKOMMTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJIi OCBOCHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YeTOM PEKOMEHJIOBAHHOM JOMOJIHUTEIbHOU
JIUTEPATypBhL;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKONW TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHON pabOTHI, 10 TeMeE MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MIOAATOTOBKE K TEKYIIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennamuu 1o paboTte ¢ Hay4HOU U y4eOHOM uTepaTypoit
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PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOIKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JMUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbU MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpOCam
MPAKTHYECKOTO 3aHATUS C LIEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOIl 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHUaa;

- PallMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATYphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaME€HTa, SMOIMOHAJIBHOCTh, YMCHHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:



- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. XKnankun, H. A. CoBpeMeHHBIH cTpaTernyeckuil aHamu3 : ydeOHoe mocobue. - Bech Cpok OXpaHbI
aBTOpCKOro npasa; CoBpeMEHHBIH cTparernueckuil ananus. - Mocksa: M3narensckuii Jlom MUCuC, 2014.
- 73 c. - Texcr : anexrponnslii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/97863.html

2. Kyx E. C., KeroBa H. Il. Crparernueckuii mapkeTuHr : y4eOHHMK. - PocrtoB-Ha-/lony: IOxHBbIi1
dbenepanbubiii yHuBepeutet, 2011. - 203 c. - Teker : anekrponnsiil / 9BC «YauBepcurerckas 6ubmmorexa
onaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=241057

3. Knascymn, U. JI., Pycun, I'. JI., [lomaeBa, 1. B. Crparerudeckuii MeHEDKMEHT : yueOHUK. - 2025-02-05;
Crparernueckuii MeHepkMeHT. - HoBocuOupck: HoBocuOMpCKHI TOCYmapCTBEHHBIH TEXHHUECKUN
yuuBepcutet, 2014. - 188 c¢. - Tekcr : omekrponnsri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/45034.html

4. Ky3nenosna, E. 0., Kpsutarkos, I1. I1., Muneesa, T. A., [Togomnsik, O. O. CoBpeMeHHBIN CTpaTeruyecKui
aHanu3 : ydeOHoe mocobme s cmo. - 2029-09-11; CoBpemeHHBIN cTparerndeckuii aHamus. - Capatos,
ExarepunOypr: I[IpodobOpazoBanue, Ypanbckuii denepanbupiii yHuBepcuteT, 2019. - 129 c. - Tekcr :
anekTpoHHbi // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/87868.html

5. OrBapyxuna H. C., Becaun B. P. CoBpeMeHHBII cTpaTernyeckuil aHaiu3 | YUeOHUK U MPAKTHKYM JUIS
By30B. - Mocksa: FOpaiit, 2021. - 463 c. - Tekcr : snexrponnsiii / DBC «FOPAUT» [caiit]. - URL:
https://urait.ru/bcode/486227

6. @arxytnuHoB P.A. Ctparerndeckuii MEHEDKMEHT : Y4eOHUK Ui By30B. - 6-€ W31, UCIIP. U JOI.. - M.:
Hemo, 2004. - 445 c.

6.2 JlononHUTENbHAS JIUTEPATYpA!
1. Tony6xoB E. I1. Ctparernueckuii MEHEDKMEHT : YUEOHUK U MPAKTHKYyM Ui By30B. - MockBa: IOpaiir,
2020. - 290 c. - Tekcer : anexrponHslii // 9BC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/450496

2. Abpamog B. C., A6pamos C. B. Ctparernueckuit MeHepkMeHT B 2 4. YacTh 1. CyImHOCTh U COZiep)KaHne
: YueOHUK W TpaKTHUKyM s By30B. - MockBa: FOpait, 2020. - 270 c. - Tekcr : anekrponHslit / DbC
«OPAUT» [caiir]. - URL: https://urait.ru/bcode/450981

3. bazusan, H. P. Ctparernueckuit meHemxment. - 2024-07-31; Crpareruueckuii MeHEIKMEHT. - MockBa:
Opucnpynenuus, 2018. - 510 c. - Teker : osnekrponnsnii / IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86541.html

4. bapunoB B.A., Xapuenko B.JI. Crparernueckuii MeHemKMeHT : yuel. mocobue. - M.: UH®PA-M, 2008. -
284 c.

5. TomboB A. B. Crparerndyeckuii MapkeTuHr. - [2-e¢ u3a., nepepal. u gom.]. - [Open]: [U3x-B0 AO
"Tunorpadusa"Tpyn'"], 2015. - 175 c.

6.3 VlHble HICTOUHUKHU:

1. elibrary.tsutmb.ru - https://elibrary.tsutmb.ru/

2. bubnmnoreka Hay4HOI 1 yueOHOI uTepatypsl - http://sbiblio.com

3. XKypnan «CripaBOUYHUK 3KOHOMHCTay - http://www.profiz.ru/se

4. KOHCYNBTaHT CTYAEHTA: 3JEKTPOHHO-0MONIMoTeuHas cucrtema - http:// www.studentlibrary.ru
5. Poccuiickas HarmoHanbpHas oubamoreka - http://www.nlr.ru/

6. TOI'BYK «TamOoBckass oOmacTHas yHHBepcanbHash HayuyHas OuOmmoreka mmeHu A.C. IlymkwuHa»
http://www.tambovlib.ru - http://www.tambovlib.ru

7. YHuBepcuTeTCKast OMOIMOTEKa OHJIAMH: ANIEKTPOHHO-OMOIMOoTeYHast cucteMa - http://www.biblioclub.ru
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7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMH, TEKYLIETr0 KOHTPOJSA M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThl.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE MILTIOCTpaud (TPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIieMOe MPOrpaMMHOE 00ecTIeYeHHE:

Kaspersky Endpoint Security mist 6usneca - Cranpaptaeiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Omneparmonnas cuctema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccronanbhsrii mioc 2007

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHbBIE CUCTEMBI:

1. KoncynpranT cryneHTa. ['yMaHHWTapHbIE HayKd: OJEKTpPOHHO-OMOmuoreunas cucrema. — URL:
https://www.studentlibrary.ru

2. Hayunas snextponHas onbamnoreka «KubepJlenmnaka». — URL: https://cyberleninka.ru
3. Hayunas snexkrponHas 6ubmuorexka eLIBRARY.ru. — URL: https://elibrary.ru
4. Tlpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https:// www.prlib.ru

5. TambOoBckass oOnacTHasi yHHBeEpcanbHas Hay4yHas Owubnmmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru

6. VYHuBepcureTckas ~ OuOnMoOTEeKa  OHJIAMH:  JJIEKTpOHHO-OMOmmMoTeunas  cucrema. —  URL:
https://biblioclub.ru

7. OnexrponHas 6ubnmoreka TI'Y. — URL: https://elibrary.tsutmb.ru/
8. KOpaiit: snexTponHo-0mbaMoTeuHas cucrema. — URL: https://urait.ru

DJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JEHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCIOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



