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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 CrocobeH TpUMEHSATh HABBIKA CTPATErHYECKOTO YIMPABICHUS TPOIECCaMHU IUIAHUPOBAHHUS W
OpraHM3alliy MPOU3BOACTBA Ha YPOBHE OpPraHU3alun

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATEIbHOCTH B
chepax: 08 duHaHchl U 3KOHOMHKA (B cepax: BHYTPEHHET0 M BHEUIHETO (PMHAHCOBOTO KOHTPOJS M
ayauTa; (PMHAHCOBOTO KOHCYJIBTHPOBAHMS, YIPABJICHUS PHUCKAaMU; OopraHu3anuu 3akymnok), 40 CkBo3HbIE
BUIBl TMpO(ecCHOHATbHON JEATETbHOCTH B MPOMBIIUICHHOCTH (B cdepax: CTparermyeckoro u
TAaKTUYECKOTO IJIAHUPOBAaHUS W OPraHW3allMy MPOW3BOJCTBA; JOTMCTUKM HA TPAHCIIOPTE; OpPraHU3aIUH
ceTel MOCTaBOK)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIE Kon n HaumeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOl 1t MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccuoHaTbHbIC (hopMHpOBaHUS TPYJOBOTO
nercTBus (MIPH HAUTHIAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

[MK-1 Cnocoben nmpumMeHsTh (M3ydyaeT moBeneHue TrOei IS onpeselieHus: HanOomee
HAaBBIKH CTPATETUYECKOTO  (3(D(EKTHBHBIX METONOB YIPAaBICHUS H aHAIH3HPYET
YIPaBJICHUS POIECCAMU B3aMMOCBS3M MeXNy (QyHKIIMOHATHHBIMU CTPATETHSIMH
IJIAHUPOBAHUS U KOMITAaHWUHU, C LEIbI0 IIOJITOTOBKH COaaHCHPOBAHHBIX
OpraHu3alliy MPOU3BOJICTBA |yIPABICHYCCKUX PEIICHUN

Ha ypOBHE OpraHU3aIuu

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

IIK-1 CnocobeH npUMEHSATh HAaBBIKM CTPATETHYECKOTO YIPABICHUS IPOLECCAMH
IUTAHUPOBAHMSI ¥ OpraHU3alMK IPOU3BOJCTBA HA YPOBHE OpraHU3alUU

Ne HanmenoBanwme ®dopma 0OydeHHS
/1 JIACLIVIUINH,
OTIPEJICIISIOIINX
MEXTUCIUTUIMHAPHBIE
CBSI3U

Ounas OuHo-3a049Has
(cemecTp) (cemecTtp)
1 ({2314 |1(2(3]|4]5

1 |AAMUHHCTpAaTUBHBIN + +
MEHEIHKMEHT

2 {O3HaKoMHUTEIIBHAS + +
IMpaKTUKa

3 |[IpakTrka 1mo + +
npodto
npodeccrnoHaIbHON
JeSITETIbHOCTH

4|CoBpeMecHHBIC + +
MapKETHHTOBBIE
TEXHOJIOTUH

5 |Conmonorus + +
YIpPaBICHHS




6 |Crparernueckuit + +
aHaJu3 1 yrpaBicHHE
pasBuTHEM
OpraHu3alyu

7|Crparernueckuit + +
KOHTPOJUIUHT

8 | Crparernueckmit + +
MapKETHHT H
PBIHOYHAS aHAJITHKA

9|Crparerundeckoe + +
yIpaBlicHHE
YeI0BEYeCKHUMHU
pecypcamu
OpraHu3aIu

10 | Ynpasnenne + +
UHTETPUPOBAHHBIMU
MapKETHHTOBBIMHU
KOMMYHUKAIHSIMHA

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuunnuHa «OpraHu3aliiOHHOE TIOBEJEHHE» OTHOCHUTCA K 4YacTd, (OpMHUpPYeMOH y4YaCTHHKaMH
oOpasoBaTelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo wnHampaemenuro mnoaroroBku 38.04.02 -
MeHneKMEHT.

JuctunnnHa «OpraHu3allMOHHOE TOBEACHUE» U3YUYaeTCs B 3 ceMecTpe.

3.00beM u conepxaHue JUCUUILINHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

Oumnas: 2 3.¢e.

OuHo-3a04Has: 2 3.€.

Ounas OuHo-3a04YHas

Bun yue6GHOI pabOTBI
y p (Bcero yacoB) | (Bcero 4yacon)

O0mast Tpy10éMKOCTb TUCHUILIHHBI 72 72
KonrakTHast pabora 16 10
Jlexuuu (Jlexuum) 8 4
[Tpakruueckue (Ilpakt. pad.) 8 6
CamocrostensHas padota (CP) 56 62

3auer - -

3.2.ConepxaHue Kypca:

No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI pasnena/TeMbl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |0-3] O |03 O |03
3 cemecTp

1 Bsenenue B Samura
OpraHu3alOHHOE 1 1 1 - 7 8 Mpe3EHTAUN
MIOBE/ICHUE (pedepatoB)

2 NunuBuayansHoE Brimonuenue
MOBEJCHUE 1 ) 1 1 7 7 MPaKTUYECKOTO
COTPYIHHUKOB B 3aJaHus;, AHAIIN3
OpraHu3alu CUTYyallUid




KoMmMmyHukaTuBHOE Beinonnenue
IIOBE/CHHC B MPaKTUYECKOTO
OpFaHI/IBaI_[I/II/I 3aJaHUA
I’pynna, ee AHanu3 cuTyanuii;
CYIIHOCT. KoHTposbHbIi cpes;
OcobennocTu Brimonnenue
TPYIIIOBOTO MPaKTUYECKOTO
MOBEACHHS. 3aJaHUS
VYnpaBieHueckas
KOMaH/a
Knaccuueckue u AHanu3 cuTyauui
COBPEMECHHBIC
OIICHKU (DeHOMEHa
JTUJEPCTBA
Conmanusanys Brimonuenue
pabOTHHKOB B MPaKTUYECKOTO
OpraHu3aINH 3ajganus; Padora co
cJIoBapeM
VYnpasnenue AHanu3 cuTyanui;
MOBEACHUEM Brimonnenue
WHIWBH]Ia BHYTPH MPaKTUYECKOTO
OpraHu3aIiH 3aJaHUS
Bnusiaue AHanu3 cuTyanuii;
MEXITYHAPOAHOMN Brimonuenue
CpeIbl Ha MPaKTUYECKOTO
OpraHU3aIMOHHOE 3aJaHM;
MOBEJICHUE KoHnTposbHbIii cpe3

Tema 1. BBenenne B opranusannonnoe nosenenue (INK-1)
Jlexknus.

[Ipenmer, noHsATHE M COAEpKaHME OPTraHU3ALMOHHOTO NoBeaeHus. Llenb u 3anaun kypca. Poip u 3HaueHue
TEOPUH OPraHU3aIMOHHOTO MOBEACHHS B YCIIOBUSX COBPEMEHHOW 3KOHOMUKH. CBsI3b OpraHU3allMOHHOTO
MOBEICHUS C JAPYTMMHU AUCUUIUIMHAMU. BIlMsHME OpraHu3allMOHHOTO MOBEACHUS HA YIPaBICHUYECKUE
npotieccel. Teopuu noBeAaeHUs: B opranu3anui. CTaHOBJICHHE KOHUEMIUMU OPraHU3alMOHHOTO MOBEICHUS.
PazBuTne Teopuii OpraHM3alMOHHOTO TIOBEAEHUS B cucTeMe MeHekMeHTa. [llkoma HayyHOro
MeHekMenTa. Kiaccuueckas mkona ynpasieHus. [Ipon3BoicTBEHHAs ICUXOJIOTHS U IIKOJIAa YETOBEUYECKUX
orHouieHud. lllkona moBeneHvyeckux Hayk. CHCTEMHOE OMHMCAHUE MOBEJCHUS YEJIOBEKa B OpraHU3alIMH.
CoBpeMeHHbIE U IEPCIEKTUBHBIE MOJIETTH OPTraHU3alIMOHHOTO TTOBEICHHUSI.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. IIpeanochuUiky 3apOXkKACHUS OPraHU3aLMOHHOIO TTOBEICHHUS.
2. DBOJIOIMS TEOPUI yIIPaBIEHHUSI MIPOLIECCAMU U JIIOAbMHU B OpraHU-3alluu.
3. CoBpemeHHbIE TIPOOIEMBI MEHEIIKMEHTA.
4. Moaenu opraHi3aliOHHOTO TTOBEACHUS.
- 3amUTa npesenranuii (pedeparon)
3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. Ilouemy Teopuu Hay4qHOT'O YIIPaBJIECHUS IPECIEA0BAIMN IPEUMYIIECTBEHHO ITparMaTuueckue neinn? Kax
Ha 3TOT acleKT NOBJIUSIN JUYHOCTU UX cO3/arenen?

2. Yro ABIAIOCH OCHOBHBIM NIPUHIIMIIOM TEOPHI HayyHOTO ynpasieHus? [losicHuTe 3HaUeHHEe KaXa0ro
U3 HIDKE TMEPEYNCICHHBIX (haKTOPOB:

-y4eT 4esoBedecKoro gaxkropa
-nioBbIIeHNE QP (PEKTUBHOCTH TPyAa



-JIEMOKpAaTU3aIus IPOU3BOJICTBA
3. Kak ®.Teitop onpeaesns 3a1aun pabOTHUKA HA TIPOU3BOCTBE?

4. Yro BBI3BaJIO MOBBIIIEHUE IPOU3BOAUTEIBLHOCTH TPYa B XOTTOPHCKUX 3KcniepuMenTax? [losicaure
3HAUEHHE KaXI0TO U3 HIDKE MEPEUNCICHHBIX (PaKTOPOB:

-TIOBBILICHUE 3apPa0OTHOM IJIaThI
-yIy4IIeHNE B3aUMOACHCTBUS COTPYJHUKOB
-ynyuiieHue koMmpopra Ha pabodeMm MecTe

5. OmnpenenuTe OCHOBHBIC Pa3IuyMs BO B3IVIsAaX HA OTHOIICHHE HA paboTe Mexay A.Daiionem u
0.Mbiio.

6. B dem npuHUIMNHATBHOE PA3IMUUE «TEOPUU X» U «TECOPUHU Y» B YIIPABICHUH MOBEACHUEM
pabOTHUKOB?

7. Onumwure 0CHOBHbIE MPOOIEMBbI COBPEMEHHOTO M3YUEHHUS MTOBEICHUS B OpraHU3aIK Ha TpUMepax
MHPOBOU MPAKTUKH.

8.  OpraHuzanmoHHOE OKPY>KEHHUE — ITO

-OpraHu3anys B LEI0M

-KOHKpETHOE paboyee MeCTO

-Ta 4aCTh OPraHU3aLUH, C KOTOPOH B3aUMOICHCTBYET YEIIOBEK

[TosicHuTe 3HaUEHHNE Ka)/10T0 U3 BBILIE IEPEUUCICHHBIX (aKTOPOB.

9. Kakue 0CHOBHBIE XapaKTEPUCTUKU BKIIOUACT B ce€0s1 OPraHU3allMOHHOE OKpPYKeHHE?

10. Ot xakux (paKTOpOB 3aBUCUT YCIICIIHOCTh OPTraHU3aIMOHHON cornanu3anun?lloscanTe
3HAYEHHE KaXXJ0T0 U3 HIDKE MEPEUNCIEHHBIX (PaKTOPOB:

-OT CaMOro 4eJIOBEeKa

-OT SKOHOMUYECKOW CUTYyall1

-OT K€EJIaHHsI pyKOBOZCTBA

-OT COOTBETCTBHSI JKEJIAHNI YEJIOBEKA U COJIEP/KaHUsl OPIraHU3aL[MIOHHOTO OKPYKECHHUS

11. CooTtHomeHne Kakux (GakTopoB OMpeesieT OTHOIICHUE YeIOBEKa U OpraHUu3aIiu?
12. Ha3oBute Moneny B3anMOACUCTBUS OpraHU3aluy U YEJI0BEKA.

Tema 2. UnauBuAyaibHOE NOBeAeHHE COTPYIHUKOB B opranmsanun (IIK-1)
Jlexknus.

XapaKTepUCTUKH JIMYHOCTH, ONIPENEIAOIINe ee noBeneHue. [lcuxonornyeckas XapakTepUCTUKA JINYHOCTH.
B3aumogzeiicTBie TUYHOCTH M OpraHu3aluu. AjnanTanus 4ejaoBeKa K opraHusanuu. PoneBoe nmoseneHue B
OopraHu3any. XapakTepUCTHKAa TUIIOJOTHUECKUX mpodwmiel nuuHocTH. Pemerka Maiiepc-bpurre.
BxoxzaeHue 4denoBeka B OpraHM3alvio. BiMsHME TUYHOCTH Ha OpPraHU3aLMOHHYIO KylbTypy. PazBurtue
OpraHU3allMOHHOM KyNbTypbl. IloHsATHE M 3Tanbl 1ea0BOM Kapbepbl. PaKkTOpbI, ONPENEISAIOIIHE YCIIEeX
kapeepbl. Kapbepa u cTpykTypa >Xu3HM. XapaKTEpUCTHUKa JTaloB Kapbepbl. Pa3BuTHE ueI0OBEYECKHX

pecypcoB opranusanuu. Passutue kapeepsl. Bunbl neioBoit kapeepsl. IlnaHupoBanue kapbepsl.
IIpakTH4eckoe 3aHATHE.

- cobecenoBaHue 0 TEME JIEKIINU

BzaumoneicTBre JIMYHOCTH U OpPTraHU3aLMH.

Antantanys 4eiaoBeKa K OpraHu3aliu.

PoneBoe noseneHue B opraHusanuu.

XapakTepucTrKa TUIIOJIOTHYECKHUX TTpoduieit mnaHocTH. Pemerka Maitepc — bpurrec.

AN

[TonsiTue u 3Tansl Ae10BON Kapbephl.
- IPAKTHYECKOE 3a/I1aHHE
- cUTyauus JUisl aHaJIu3a
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Yro ompenensieTr Tpy10BOH NOTEHIMAN YEJIOBEKA?
2. UYeM TpyaoBOil MOTEHIMAJ OTJIMYAETCS OT JIMYHOCTHOTO?
o JIMYHOCTHBIN BKITFOUAET B ce0s1 TPYHOBOI



o TpynoBoii BKiIto4aeT B c€0s TMUHOCTHBIN
e OTH JBa TIOHATHS MEXIYy COO0OH HE CBSA3aHBI

3. Kak KoMMyHUKallMOHHBIN TOTEHITMAT PAaOOTHHKA BIUSET HAa €T0 MOBEICHUE B OPTaHU3aINn?

4. Kakoil ynpaBiaeHYECKHI MOAX0/ K MOTSHITHATY pabOTHHKA HanboJiee ONTUMAJICH B PHIHOYHOMN
skoHOMUKe? [Touemy?

5. Kakum o6pazom popmupyercs npodeccruoHaabHas MPUTOAHOCTH?

6. aiite onpenenenue cnennanbHoCcTH. HazoBUTE mpuMepsl CIENUAIBHOCTEN B paMKax OHON
npodeccun?

7.  Kaxum o6pa3oM kBanupukanus pabOTHUKA BIMSAET HA €T0 aJanTaliio Ha HOBOM MecTe paboThI?
8. Kakumu BUJIaMH I€STEILHOCTH 3aHUMAETCSI MEHEIKED?

9. Kakoe “mone aesTensHOCTH MPUHAMTISKHT TPodheccun MEHEIKED:

YenoBek — MalmHa

o YesoBek — 4enoBek
o Yenosek — nmpupoaa
o Uenosek — nnpopmanus

OO6ocHyiiTe CBOM OTBET HA OCHOBAHUH MPOYUTAHHOTO MaTepHaa.

10. ITouemy Tpyzn MeHeKEpa HOCUT CIIOXKHBIN, HANPSKEHHBIN 1 BO MHOTOM XaOTHUYECKHUH Xapakrep?
11. HazoBure kiroueBbie poJid MEHEKEPA B OpraHU3alIH.
12. Hanummre xopoTkoe counHeHue Ha TeMy “S — pykoBoautens otaena’. I e Ha KOHKpeTHBIX

pUMepax OMHIIUTE CBOH “pabounii 1eHb.”

13. Crapuias Mezcectpa B OOJIBHUIIE, 3aB. CKJIaJ0OM TOTOBOM NMPOAYKLMH Ha (abpHKe, 3aBEAyIOMINN
Kagenpoii B By3e, KOMaHIMp B3BOJA B apMUU, CTAPOCTA IPYMIBI — Kakue QPyHKIMH 00bEUHSIOT 3TH Pa3HbIE
NomKkHOCTh? K KakoMy YPOBHIO MEHEKMEHTA OHU OTHOCSITCS?

Tema 3. KommyHukatuBHoe noseaeHue B opranuzanuu (IIK-1)
Jlexknus.

CymHocTs M BuAbl KOMMYyHHKanui. KoMMyHuKanmoHHble mpouecchl. KoMMyHUKaTuBHBIE Oapbepbl U
cnocoObl MX TpeonosieHus. JlemoBoe oOIIeHHE Kak OCHOBA KOMMYHUKAaTHBHOTO moBeneHus. [loHsTue
OpPTraHU3aI[MOHHON KYJIBTYpbl. VICTOYHMKM OpraHM3allMOHHOM KyabTypbl. OOIIecTBEHHBIE IIEHHOCTH,
BHEIIHSAS ~ CpeAa, BHYTpeHHAs cpena. OOnacTh  TIpOSBICHHS ~ OPTaHU3ALMOHHOM  KYJBTYpBI.
OpraHu3zanmoHHasi CTPYKTypa, CTpaTerdd OTOOpa W COIMAJIHU3alMM, KJIACCOBBIE pa3iIndMs, MH(BI U
CUMBOJIBI, SI3BIK OpPraHU3ALMM, PUTyaJlbl U LIEPEMOHUU. YIPABICHUE W3MECHEHUSAMU U IIOBEICHUEM B
opraHmsanuu. AHaiau3 MOBEACHUs opraHn3auny. KoHcTpynpoBaHHue CTPYKTYpbl OpraHu3aliy. YIIpaBIeHHUE
MIOBEICHUEM OpraHM3aliM. YIPaBJIECHUE U3MEHEHUSMHU B opraHuzanvy. CONpPOTHBIEHHE M3MEHEHUSIM U
HOBOBBEJICHUSAM B OpraHU3aLMM U UX MIPeoJoJIeHHe. MeTobl U3MEHEHUH HHIUBUAYYMOB U Ipymi. MeTonbl
yOpPaBIEHUsSI CONPOTUBIEHUEM M3MEHEHMAM. OpraHu3zalluoHHOE pa3BuUTHE. Monaens INpoBeneHus
U3MEHEHUN B opranusauuu. IIporpammbl OpraHu3alMOHHBIX W3MEHEHMU. MeToapl OpraHM3alMOHHBIX
u3MeHeHud. OleHKa NporpaMM H3MEHEHUH OpraHu3auuu. BuIbsl KOH(QIMKTOB M MX XapaKTEPUCTHKA.
Crnioco0Obl  yrpaBineHuss KOH(PIUKTaMHU. MeToibl yperyaupoBaHus KOH(IIMKTOB: aBTOPHTAPHBIN METO[,
NIEPEroBOPHl, MPUHIUIHAILHOE COINIACOBAHUE, IOCPEIHHYECTBO, apOUTPa)K, WHTETPAJbHBI METO.
pemieHust KoHnuKTa. MHCTpyMEHTHl pemieHust KoHGmukTa. CTpecchl B CTPYKTYpe OpraHH3allMOHHOTO
nosesneHuss nepcoHana. CyIIHOCT M JAMHAMHUKA CTPECCOB. XapaKTEpUCTHKAa CHMIITOMOB CTpecca U
IICUXUYECKUX COCTOSIHMM IIEPCOHANIa B pE3yJIbTaTe CTpecca. YIpasleHHe cTpeccoM. VHauBuayaabHbIE
METO/IbI YIIpaBiIeHUs cTpec—coM. Poib opranusanuu B ynpasnenuu ctpeccoM. [llkana T. Xonmca u P. Pes.
[Icuxoruruena crpecca.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
1. Cy1HOCTb U BUJIbI KOMMYHHUKALIUH.
2. KoMMyHHKalIMOHHBIE IPOLIECCHI.
3.

KommyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX MPEOIOICHHUS.



4 JlenoBoe o01IeHne Kak 0CHOBa KOMMYHUKATHBHOTO TIOBEICHUSI.
5. HcTounnKM opraHn3aliMOHHON KYJIBTYPHI.
6 O06nacT NposBICHUS! OPTaHU3AMOHHON KYJIBTYPBI.
- IPaKTUYECKOE 3aJjaHKe

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Kakue npoOneMbl MOTYT BO3HUKHYTh Y YeJIOBEKa B MPOIIECCE alanTallii K HOBOMY
OpPraHU3allIOHHOMY OKPY>KEHUIO?
2. Kak u3yueHue opraHu3alliOHHON KYJIBTYPhI BIHMSIET Ha MPOIIECC ajanTaluy Ha padodueM MecTe?
OO6ocHyiiTe cCBO€ MHCHHE.
3. Kakoii myTs aganTaiuu, no Bamemy MHEHHIO, Hanbojee ycnemeH?

o l3yueHue B 00s13aT€TLHOM MOPSIKE HOPM U TIPABHII TTOBEICHUS B OPTaHU3AIHH

o JIn4HBIN TpUMEp PYKOBOAUTENS
o MoruBanus pabOTHHKA Ha YCIIEX B OpraHU3alluu.

4. HazoBurte ocHOBHBIE (hOpMBI 0003HAYCHUS TIEPEX0/Ia COTPYAHHUKA B TTOJTHOIIPABHBIC YJICHBI
opranuzanuu. B yem ux He0OX0MMMOCTH?

5.  HazoBute 4eThIpe THNA aJanTaiuy pabOTHHKA B opranu3anuu. Kakoit u3 HuX Hanbosee ycnemnieH u
nouemy?

6. Kakue cMbIC/IBI BXOIAT B TOHATHE «OPTaHU3AIMOHHAS POJIbY?

7. B Kakux cirydasx HEONPEAeIIEHHOCTh POJIM B OPTaHU3AIINH TTOJIOKUTEIFHA U HE TTOPOKIACT
KOH()JIMKTOB?

o B cucreme ruOkoro ynpasieHus.
o B cucreme ¢popmansubix TpeOoBaHUI
o B cucrteme akTUBHOM MOTUBAIINU

8. B curyanmu c neperpy>KeHHOCTBIO POJIH PEKOMEH/IYeTCs TIepecTaHOBKa pabOoTHHKOB. Kakue HOBbIC
npoOJIeMbI BO B3aMMOOTHOILICHUSIX COTPYIHHKOB MOXKET IMOPOAUTH Takoe pemenne? Kak nzdexarsb JaHHOTO
m0OOYHOTO pe3ybrara?

Tema 4. I'pynna, ee cymHOCTh. OCO0€HHOCTH I'PYININIOBOI0 NMOBEACHUA. YIIPaBJeHYeCKasi KOMaHa
(IIK-1)
Jlekumus.

Paboune rpynmel. Ilonstue rpymmbel, ee ocoOeHHOCTH. Tumbl rpynm W uX CTpykrypa. OOmmas
XapakTepUCTUKa rpynmnbl. Pasmep rpymmsbl, 1eeBoe HazHau€HHUeE, NMpUpoaa 0OpazoBaHUS, TOMOTEHHOCTD,
(OHOBBIE CBOWMCTBA, CTEMEHb OTKPBITOCTH, CIJIOYEHHOCTh, CTAaryC YJEHOB rpynmnbl. DakTophl,
colercTBytonme cruiodyeHHoctu rpynnel.  [locnenctBus crutoueHHOcTH. DaKTOpBI, BIMAIONIME HA
dbopmupoBanue rpynnsl. Bzaumozeiictsue nHauBuaa u rpynmnsl. @opmanbHble U HehopMaIbHbIE TPYIIIBI B
opranu3za—uuu. Bo3MOXHOCTH rpynmnoBoro BiMssHUSA. OCHOBHbIE 3Tanbl pa3sBUTHA. PyHKIMM U POIU
YJI€HOB rpynmsl. Pac—mipenenenue poseid. Bausgaue n nogunHeHue B rpymnmne. Pa3HOBUIHOCTH MOAYUHEHUS.
®dak—TOpHI, 00BACHIONTME TOMYMHEHHE. DaKTOPHI, BIHsIONME Ha oqunHeHrne. ConnanbHOe BO3IEHCTBHE.
Komanapr m komanmooOpazoBanue. [lonstue xomannmbl. Komanma w rpynma. YcmoBusi (GopmMupoBaHus
a¢-pexTuBHOM KomaHabl. [IpencTaBuTeNnbCTBO MHTEPECOB KOMAH/bl U CHUYKE "HUE YPOBHS MPOTHUBOpPEUUi
BHYTpH KoMaHnbl. DakToppl TrpynmoBod CIUIO4eHHOCTH. [lcuxomornueckass COBMECTHMOCTb.
Tunonornueckue mnpodwiIM ¥ MX HCNONb30BaHHWE TMpu (GopMupoBaHun KkomaHn. Konuenuus
OpPraHU3ALMOHHOIO Pa3BUTHSL.

IIpakTnyeckoe 3ansATHE.
- cobecenoBaHue IO TEME JICKIIUH
1. OCHOBBI IPEACTABICHUS O JIMYHOCTH.
2. OCHOBHBIE IPUHIUIIBI TOBEJICHHUS.
3. BausHue 1 NOYMHEHUE B TPYIIIE.
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4. [Icuxomoruyeckasi TUIIOJIOTUA: THIIBI JIOAEH B OU3HECE.
- CUTYyaIus Jisl aHaJIn3a
- MPAKTHUYECKOE 3a/IaHKE
- KOHTPOJIbHBIN Cpe3
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
OyHKIIMOHATBHAS POJIb JIMYHOCTH B OpPTraHU3aIiH.
WMuauBuayanbHbIE CBOWCTBA U IICUXOJIOTHYECKHE 0COOEHHOCTH PAaOOTHHKOB OpTaHHU3AITIH.
[Icuxudeckue mpoIecchl, CBOMCTBA U COCTOSTHUS JIMYHOCTH.
@dakTophbl, ONPEACIIAIONINE MOBEICHUE TUYHOCTH
[IcuxoTumbl MOBEIEHUS PAOOTHUKOB.
Camormnonaya, caMOOLIEHKa ¥ caMmopean3alis JUYHOCTH.
Oco0EHHOCTH HHIUBUIYAJIHLHOTO TIOBEICHUS YEJIOBEKa B COBPEMEHHOM OpraHU3aIliH.

NN R DD

Mopnenu noeaenus. Teopus X u Teopust Y 1. Maxkrperopa.

o

@DaxkTOopHl, ONpEAEAIONINe MOBEACHNE. YCBOEHNE. YOeXKAeHNs, HAyYeHUEe U OTHOILLICHUSI.

[
e

ITcuxoTunsl IIOBCACHUA pyKOBO,Z[I/ITeHeﬁ 1 MIOJYUHCHHBIX B OpraHu3alu.

—
—_—

CounanbHO-NICUXOJIOTMYECKasi CTPYKTypa KOJUIEKTUBA.

[
M

ConuabHO-IICUX0JIOTMYECKHE MTPOLIECCHI B TPYIIIIE.

p—
[98)

®opmaiibHble U HehopMaIbHbIE TPYIIHI.

[
o

COLII/Ia.HLHO-HCI/IXOHOFI/IqeCKI/If/’I KJIIMMAT B OpraHu3aluunu

Tema 5. Knaccuueckne u coppeMeHHbIe onieHKHN (penomena qugepcrsa (IIK-1)

Jlexknus.
CymHOCTb TUIEpPCTBA U NOAXOAB! K U3yUEHUIO JIMAEPCTBA. XapaKTEPUCTHUKA OCHOBHBIX TEOPHI JINAEPCTBA.
«Pemerka» munepcrBa. Teopus TpanchopmMupyro—mero auaepcrsa. Teopus BepTUKAIbHON MapHOH CBS3H.
Mogens ciyuaii—Horo auaepcrsa Oumnepa. Monens 1. Xepmm u K. branmapna. Hopma—tuBHast Moznens
Bpyma — Merrona — Sro. 3amenureny muaepctsa. Boacts B opranmsamuu. Kanans! Bnactu. CymHOCTb
BJIACTH M BIIMSHUS B OPraHU3aIMOHHOM MoBefeHUU. OCOOEHHOCTH PAa3IMYHbIX (JOPM BIACTH M BIUSHHSL.
D¢ hexkTUBHOCTh PAa3NUYHBIX (HOPM BIACTH M BIUSHHUA. OpraHU3allMOHHASA CYITHOCTh YNpPaBICHUS; CTUIH
pykoBoacTBa: mo JleBuny, no Jlaiikepry, mo Maklperopy (teopun X u VY); CcTUIb PyKOBOJCTBA,
OpUEHTHPOBaHHBIA Ha paboTy (3a7a4y) WU HA 4YeloBeka; mo breiiky — MoyrtoH, mo TanHeHOaymy —
IImuary, mo ®umepy, no Bpymy — Herrony, no Xeprm — bnanmapy, mo Apmkupucy. [ToBeneHuecKue
pecypcsl ynpasiieHHs. Monenps ylnpaBlIeHYEeCKUX OPU E€HTALMM PYKOBOAMTEIA. YIIPABICHUE IOBEIACHUEM
KJIMEHTYpHI. LleneBas Ha[IpaBIIEHHOCTb MOBEACHHUS.

IIpakTn4yeckoe 3ansATHE.
-cobece0oBaHME MO TEME JIEKIHU
1. IlonsiTue nuaepcTBa, €ro NPUPOAa U CYyIIHOCTb.
2. JIunepcTBO U PyKOBOJICTBO.
3. PaznuuHble MOAXOBI K JIUJIEPCTRY.
4. Teopuu nuaepcTaa.
5. 3aMeHuTeNr TUIEpPCTBA.
6. BrnacTth B opranuzanuy.
7. Kanansl BnacTu.
- CUTyaluH Ul aHAJIA3a

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. B uem npuHUIMNUaNbHOE OIMYME MEHEKEPCTBA U JIUAEpCTBA?

2. CocraBbre TabIMILy OCHOBHBIX Pa3inyuuii B ACSITEILHOCTH MEeHeMKepa u auaepa. Kakoit npuHmn
OyZIeT MOJIOKEH B €€ OCHOBY?

3. KakoBsl 001111€ UepThl B MOBEACHUH MEHEIKepa U auaepa?
4. Kakum 00pazoM OpraHu3alliOHHbIEC Ka4yeCTBa JUepa IOMOTal0T €My CIUIAuUBAaTh JIIOACH?
5. K kpeaTuBHBIM KauecTBaM JIHJI€pa MOKHO OTHECTH



¢ CriocoOHOCTB TUIAHUPOBATH
¢ CocoGHOCTD K PUCKY
o CrpemiieHre JOMUHUPOBATH

6. XapuzMaTUYECKHE KauyecTBa JUAepa MOSIBISIOTCS
o OT poxneHus

o B nporuecce B3aumMoaeicTBuA € TIOIbMHA
o B nporiecce oOyuenus

7. Tlowemy st TUIEpPOB XapaKTepHa BHICOKAs KOMMYHHKAOEIbHOCTD?

8. Kak couerarorcs y nuaepa TEXHOJOTUYECKHUE, IICUXOJOTUUECKUE U KOHIIENTyalbHble yMeHus1? B kakux
CUTYalLUSIX OJIHU U3 HUX CTAHOBATCS MPUOPUTETHHIMU?

9. Kakue ctpareruu onpeaessioT MoBeIeHUE JIuAepa U B Kakoi cteneHn? OnuiuTe MoJIeb TOBEICHUS
JUepa Mpy IPUHATUU PEILICHHUS.

10. Onuimre NpoU3BOACTBEHHBIC CUTYallUH, OJAronpHsATHBIC JIS KaKJ0T0 U3 TPEX CTUJICH
YIIPABIICHHUS.
I1. Kak cucrema HarpaxJieHuI 1 HaKa3aHUH CO34aeT MOTUBALIMOHHYIO CPEly B OpraHu3anun’?

Tema 6. Connanuszanusi paborunkos B oprannzanuu (IIK-1)

Jlexknus.
Bxoxenue yenoBeka B OpraHu3alyio. YCiaoBus agantauud. HaydyeHue nmoBeneHuro B OpraHu3alvu. THUIbI
IOBEACHHSL. PoneBbie acmexkThl B3aMMOACHCTBUSA YEIOBEKAa U OpraHu3anuu. BxoxaeHue dyeinoBeka B
OpPTraHM3AIMIO BCET/Ia COMPSIKEHO C PEIICHUEM HECKOJIBKUX MPOoOJIeM, KOTOpPBIe 00s3aTeIbHO COMYTCTBYIOT
3TOMYy Tmpoleccy. Bo-mepBbiX, 3T0 ajganTanus 4YelOBE€Ka K HOBOMY OKpYXKe-HHUIO, KOTOpas HE BCernaa
MIPOXOUT YCIEIIHO M YCIEX KOTOPOU 3aBUCUT OT MPABUIHLHOTO B3aUMOJICHCTBHUSI 00EUX CTOPOH: YeIOBEKa U
OpraHMU3aIM-OHHOTO OKPYXEHHs. BO-BTOPBIX, 3TO KOPPEKIUs WM W3MEHEHHUE MOBele-HHs YelloBeKa, Oe
KOTOPBIX BO MHOTHMX CIIy4yasiX HEBO3MOXXHO BOWTH B OpraHuzaluio. B-TpeTbuX, 3TO H3MEHEHHUS U
MOMU(pUKAMM B OpraHu3a-Iuu, KOTOpPBIE MPOUCXOMAT Ja)xe TOrJa, KOTJa OpraHu3alus YyKe HMeeT
CBOOOTHOE «MECTO» JJisi YeJOBeKa M caMa NPHUHHUMAET YeJOBeKa Ha 3TO MECTO B COOTBETCTBUH C €€
MOTPEOHOCTAMU U KpUTepUsMHU 0TOopa. OCHOBHBIMH CTOPOHAMH >KM3HENEATEIHHOCTH OpraHU3alluHy,
KOTOpPBIE JIOJDKEH B MEPBYIO OUepeb U3YUUTh YEIOBEK, BXOSAIINI B OpraHU3allnIo, SIBISIOTCS CIEAYIOIINE:
* MUCCHSI U OCHOBHBIE LI€IM OPTraHU3aluu; * JOIMYCTUMbIE U MPEANOUYTUTENIbHBIE CPEJCTBA, KOTOPhIE MOTYT
OBITh UCTIOIB30BAHBI IS TOCTIDKEHUS IEJIe OpraHu3allii; * UMUK U OTJIMYUTENbHBINA 00pa3, KOTOPBIN
MMEET U CO3JIaeT Opra-Hu3alus; * 00sS3aHHOCTH, KOTOPBIE TOJDKEH OyJeT B3SITh Ha Ce0sl YeIOBEK, BCTY-IIUB |
OTIPENICTICHHYIO POJIb B OpraHU3alliU * MOBEACHUYECKHE CTaHAAPTHI, KOTOPHIM JOJDKEH OyIeT CleloBaTh
Ye-JIOBEK, BBITIOIHSIS POJIb.

IIpakTH4eckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINHU
- MPAKTHYECKOE 3a/IaHKE
- CJIOBapb CaMOIIPOBEPKH

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. KakoBa cymHocTh npoiecca conuan3anun?

2. [Toyemy conanu3zarysi pabOTHUKOB SIBJISIETCS YHUKAIBHOM I KX 10 OpraHn3anuu?

3. Kaxkune mpoGiemMbl COMyTCTBYIOT MPOIIECCY BXOXKICHHUS YEIOBEKA B OpraHU3aIHIO?

4. Kakue ocHOBHBIE IEHHOCTHBIE, IOBEACHYECKUE U HOPMATHUBHBIE XapaKTEPUCTUKHU JTOJKEH
U3YyYUTh YEJIOBEK, BXOJALINM B OpraHu3anuo?

S. IIpokoMMeHTHpYIiTE BBICKa3bIBaHUE: «IlocaencTBUs HAIKMX MTOCTYIIKOB KYT HAC BIEPEIN» C
MIO3ULIMM BCTYIUJICHUS YEJIOBEKA B OPraHU3aLUIo.

6. KakoBbI HerocpeIcTBEHHAS M KOHEYHAs LIEJIM COLUAIN3alui paOOTHUKOB B OpraHU3aIuu?

7. Kak BbI IOHMMaeTe TEPMUHBI «TPAKIAHE» U «IIATPUOTHDY OPTaHU3ALMNA?

8. Kak cooTHOCSTCS colManu3aiys 1 JIOSIIbHOCTh paOOTHUKOB?
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0. KakoBsI (hyHKITUY OpTaHU3alMOHHON COIMATU3aIN?

10. Kakue oprannzannoHHbie TPUEMBbI MOJKHO MCIIONIB30BATh JJISl COLIMAIN3alluU HOBBIX
pabOTHUKOB, YTOOBI OHU CTAJIX JIOSUTBHBIMU T10 OTHOILIEHHUIO K OpraHu3aluu’?

11. HazoBute cragum conmanuzanun. Kakas u3 Tpéx cTaauii conuanu3aiiy sSBiseTcs Hanbosee
BKHOU JIJI TOCTHKCHUS paOOTHUKAMHU BBICIIEH IPOU3BOAUTEIHLHOCTH? [10SICHUTE CBOM OTBET.

12. HazoBute MexaHU3MBI COIIMATN3aIAH.

13. Kakue npoOneMbl BOZHHKAIOT Ha BTOPOM 3TaIlle COIMATN3AIMU (CTOIKHOBEHUE, COTIIACOBAaHUE)?
14. B uém cocrout camas TpyaHOTpEeOoAoIMUMAast TpodIeMa OpraHU3allMOHHON COIMann3aIum’?
15. Ha xaxux 3Tanax paGoThl B OpraHu3aliy COLUAIN3alns paOOTHUKOB SIBIISICTCS] Hauboee
BaXKHOM?

16. Yrto 03HaUaeT mMOJIHAs COlHaIn3anus’?

17. Yrto mpencTaBiseT co00i caMmocoranu3aus?

18. KaxkoBsl mocnencTBust 00y4eHus 1 pa3BUTHUS TIEPCOHAIA, KPOME UX BIUSHUS HA (UHAHCOBBIC
pe3yabTarel?

19. Uro npezacrasiseT co0oil pojeBoe ynpapicHUe?

20. [Touemy ynpexaaroas ColManan3anus nepe BEIX0A0M Ha MEHCHUIO MTPEBPATUIIACh B BAXKHYIO
npo0eMy B OpTaHH3aIUsAX ?

21. B 4ém paznuuue ynpexaaronei corrain3anuyi IPUMEHUTEIbHO KO BHOBb OCTYTAIOIINM Ha
paboTy U MpH BBIXOZE HA IEHCHIO?

22. Kak cooTHOCATCS MEXTy COO0M colManu3alis U opraHu3aluoHHas KyibpTypa?

23. Uro 0603HaYaeT TEPMHUH «JI€BUAIHS» B MEHEIKMEHTE?

24. KaxoBbl puanHbl ¥ GaKTOPHI, CIOCOOCTBYIONINE ACBUALIN HA paboTe?

25. Kak MoxHO Ki1accupuipoBarh 1eBUaliu Ha padbore?

26. Kaxk npenoTBpaTuTh WM COKPATUTh I€BUAHTHOE MOBEACHUE COTPYAHUKOB OpPraHU3AINN ?

27. OnwummTe, Kak IpoLecchl COIMAIN3alMd MOTYT CIIOCOOCTBOBATh 0053aTeIbCTBY paOOTHUKA
IIPOU3BOAMNTH BHICOKOKAUE€CTBEHHBIE TOBAPHI U YCIIYTH.

28. B 4ém cocrout pasnnuune B IOAX0AaX K MOCTPOEHUIO B3aUMOICHCTBUS YEIOBEKa U
OpraHMU3alMOHHOTO OKPY>KE€HUA?

29. Kak BbI OTHOCUTECH K MPEIOKEHHUIO HEKOTOPBIX HCCIIeI0BATENeH HCIIOIb30BaTh MOIUTpad

(IeTeKTop JKM) U1 PEAOTBPAIIECHUS U TPOPMIAKTUKY I€BUAHTHOTO MOBEJCHUS COTPYIHUKOB?
Hanpumep, ero npeasiaratoT UCHOIb30BATh I MPEAOTBPAILICHNS] BOPOBCTBA, OPTraHU3ALUHU CITYKEOHBIX
paccienoBaHui, MPOBEPKH MPO(HECCHOHATBHOM MPUTOAHOCTH COTPYAHHUKOB, BBISIBICHUS (PMHAHCOBBIX
MaxX{HAIMK U KaHAJIOB yTEYKH KOMMEPUYECKOH nH(pOpMaLnK, PeJOTBPALLCHHS IIIMTUOHAXKa, TPOBEPKH
MCTHMHHOCTH OMOTpapUUECKUX JaHHBIX MPEACTABICHHBIX TJOKYMEHTOB U JP.

Tema 7. YnpasjieHne noseaeHueM nHaAuBHAa BHyTpH oprann3anuu (IIK-1)
Jlexknus.

PoneBoe noBeneHue B opranuzanuu. QOYHKIMU YCTAaHOBOK M Impouecc ux  ¢GopmupoBanus. M3menenue
YCTaHOBOK. PazBuTne nTUYHOCTH U conraJM3anus CDaKTOpBI, OIpeaACIArOIrC MOBCACHUC B OpraHU3aluu.
YILOBHCTBOPGHHOCTB TpyaOM HU caMopfCajr3alusa JIMIYHOCTH. MOI[GHL B33.HMOI[€I>1CTBH$I JUYHOCTH C
opraHmauHeﬁ. Counaana;I OCHOBa OpraHuU3allMOHHOTO ITOBCACHMUA. Brusgaue COIIMAJIBHBIX
¢dakTOopoB Ha moBeneHHe. TpyIOBOM KONJIGKTMB H €ro pojb B (OPMHUPOBAHHHM COLMAILHO-
MCHUXOJIOTUYCCKOI'O KJIMMaTa B OpraHU3aliu. COI_[I/IaJIBHO — HNCUXOJIOTUYCCKUC TPOUECCChI B I'PYIIIIC. CTa,[[I/II/I
Pa3sBUTHA TPYUIILL. MOI[GJII/I OpraHnu3allMOHHOTO MOBCACHHA Ctunp u MCTOAbI YIIPABJICHHA. MGTOI[I:I
couuanbHOro HaydeHus. Daspl kM3HM opraHu3zauuu. BwicokoaddexrtuBHas opranmzamus. Crparerus
3aIUIAaHUPOBAHHBIX W3MeHeHMH. KomMMmyHukanuu B opraHuzanuu ( IOHATHE, BHUABL, (QYHKIHH,
HanpasieHu). KOMMyHUKaTUBHBIN nporiecc. Buabl 1 OCHOBBI yIIpaBIeHUECKOro OOIIEHUS. ATTpakuus U
TEXHOJIOTHH 001IeHus1. DTarbl oouieHus. Yoexaenue. CyrreCTUBHBIE METOBI BO3ACHCTBUSI.

IIpakTnyeckoe 3ansATHE.
- MPAKTHYECKOE 3a/1aHKE
- CUTyalus Ui aHaIu3a



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
MapKeTHHTOBBIN TTOJIX0/T B OPTaHU3AIIMOHHOM TTOBEJICHUH.
VYipasneHue N0BEACHUEM KIUEHTYPbl OPraHU3aLUH.
[ToBeneHUEeCKME OpUEHTAIIMN TIEPCOHAIA.

el

[loBeneHueckue pecypcsl ynpaBiIeHHUs.

Tema 8. Bausinue MexIyHAPOIHOM cpeAbl Ha opraHu3annoHHoe nosenenue (IIK-1)
Jlexknus.

OpraHuzalluOHHOE IOBEIECHUE B MEKIYHAPOJHOM KOHTEKCTE. OTHOICHXOJOIMS M HAIMOHAJbHBIN
MEHTAJUTET B CHUCTEME MEXIyHapOAHOTO Ou3Heca. Mojenu HaIlMOHAJIBHOW KyJabTyphl. [pymnmoBas
IMHAMMKa B MEXIyHapogHoM acrnekre. Co3laHue MHOTO-HallMOHAJIBHBIX KOMaHA. MeHemxkepsl B
PEaKTUBHBIX KyJIbTypaxX. bapbepbl, NpensTCTBYIOIIME KYJIb-TypHOM ajanTalud, U WX I[PEOJOJICHHUE
VYrpaBieHne MEXKYIbTYPHBIMH PAa3IUUUsAMU. YYeT HAIlMOHAIBHOTO (akTopa B MEXAyHApOIHOM OU3HECE.
Knaccupukamuss OTHOLICHMH MEXIy MaTepUHCKOW M JIOYEPHHUMH KOMITAHUSMH. OTHOLECHTPHUYECKHUE,
MOJIMLEH-TPUUYECKUE, PETMOHOLEHTPUYECKNE U TE€OLEHTpUUYECKHE OTHOUIeHMs. CTpaTeruu yNnpaBiIeHMs
MEXKYIbTYPHBIMH ~ pa3jMuYUsSMU: UTHOPUPOBA-HUE, MHUHUMM3ALUS, MAKCUMaJIbHOE HCIIOJIb30BaHUE.
@®opmupoBaHue  [O0ANBHOM  KOproOpaTWBHOM  KymbTypbl. KynbsrypHas  cerperammsa. Cosnanue
«peruoHanbHOrO Oydepar. [IpeBpareHne MeXKyIbTypHBIX 0COOEHHOCTEH B KOHKYPEHTHOE MPe-UMYIIECTB(
komnanud. IIpenmymiecTBa  KyJIbTYpHOM JHBEpCHU(UKAIUH. OpranuzalluOHHOE TOBEACHHE U
robanu3anyst. Kynerypa u KynsrypHOe pasHooOpasue. [mobanuzanus u padora mroneit. Obiiee u pasnuune
B moBeieHue Joed. DakTopbl, ONpeAessAIoIIre HAalMOHAJIbHBIE OCOOCHHOCTH B IOBEACHHUU JIIOACH.
OTUYHOE NOBEJICHUE B PA3JIMYHBIX KyJIbTypax. Moeny HallnOHAJIBbHOM KyJIBTYPBI.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHUE 110 TEME JICKIIMHU
- MPAaKTHYECKOE 3a/IaHKE
- CUTyalMs Ul aHaInu3a
- KOHTPOJIbHBIN Cpe3
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

[TpoGnembl B3aMMOOTHOIIIEHHUS YEJIOBEKA M OPTaHU3aIlMU B TEOPHSIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (D. Mnito, M.Dornerr).
CpaBHUTENBHBIN aHaIU3 yNpaBIeHUs NT0BeieHNEM B opranusanuu [[.Makl peropa.

1.
JL
2
3
4.  OpraHu3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA ITIOBEACHNE YEJIOBEKA B OPTaHU3ALNH.
5. TlpoGiema coennHeHHs OXKHUIAHUH YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OpraHuzalMoHHas KyJIbTypa KakK yciaoBUe (OPMUPOBAHUS TOBECHHSI YEIOBEKA B OpPraHU3aIUH.
7. CHUCTEMHBIN aHaIU3 MJIEMEHTOB OPraHU3aLMOHHOMN KYJIBTYPBI.

8.  CyOKynabTyphl B OpTaHH3aIlid, IPOOJIEMBl UX B3aUMOACHCTBUS.

9. Mertonb! noaiepkaHus OpraHU3alMOHHOM KyJIBTYpBl B OpraHU3aliy (yIpaBIeHUYECKHUI acleKT).

10. [Tpobnemsbr amanTanyuu pabOTHUKOB B OpTraHU3aIIH.

I1. OOyueHne HOBBIX pPaOOTHUKOB B OpraHU3alllu.

12. CooTHollleHHe TPUYNH POJIEBBIX KOH(IMKTOB B 3aBUCUMOCTH OT TUIIA YIIPABIICHUS B
OpraHu3aIusIX.

13. Oco0eHHOCTH XapaKTEPUCTUKN paboveil rpyIbl, €€ OTIHIUs OT He(hOpMaIbHOM.

14. AHanN3 MOJIOKUTENBHBIX U OTPUIIATENBHBIX CTOPOH KOH(OpMH3Ma B pabodeii rpyrme.
15. Cruiin moBeieHUs YeJI0BEKa B OpraHU3alvy.

16. JIMuHOCTHOE JIeNTOBOE MOBEIeHNE paOOTHHKA B 3aBUCMOCTH OT CTHJISL YIIPABICHHUS.

17. dopMUpOBaHUE CaMOYIIPABIISIEMON KOMaH/IbI — IPOOJIEMBI ¥ TIEPCTICKTUBEI.

18. [TpupoaHbIe XapaKTEepUCTUKU JIUYHOCTH, UX BIMSHHUE Ha OPraHU3aLMOHHOE MTOBECHHE.
19. 3HaueHHEe YCTAaHOBOK JIMYHOCTH B 3(PPEKTUBHON NEATETLHOCTH OpraHU3AIINH.

20. Tunsl TMAEPCKON BIACTH.
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21.
22.
23.
24.
25.
26.
27.
28.

[Tcuxomornyeckue mpoOIEeMBbI COIEPKAHUS U pUTMAa MEHEKEPCKOTO TPy/a.

MoTtuBaioHHble (PaKTOPbl OPraHU3aIOHHOTO MTOBEICHUS.

VYpoBHHM MEHEKEPCKUX 00s13aHHOCTEH U TpeOOBaHUS K MEHEIKEPCKOMY TPYAY.

Crenunduka Tpya MEHeKepoB HU30BOIO 3BEHA.

CpaBHHTeHBHLIfI AHAJIN3 JIUACPCKOTO U MCHCIPKCPCKOTO ITOBCACHUS.

3HavYeHue JUJAEPCTBA B COBPEMEHHOM OpraHu3aluu.

Teopetnueckue uccnenopanus 3¢p¢HeKTUBHOCTH TuaepcTsa B 20 Beke.

CooTHOIIIECHNE BIACTH U ABTOPUTETA B YIIPABJICHUHN TIOBCACHHUEM B OpraHMU3aluu.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

TeKylui KOHTpostb — 50 6aioB

3 cemectp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi
npemMuaabHbie 0amisl — 20 6ayIoB

OTBET Ha dK3aMmeHe: He 0osiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJSl | Oamos
/ cpe3bl
1. Brencnue B 3ammra 4 4 Gamra — pabora COOTBETCTBYET TeMe, CTPyKTypa W odopmicHHe
OpTraHM3aIMOHH |Mpe3eHTal| OTBEYaeT TPEOOBAHMUAM, CTYAEHT CBOOOAHO BIAJEET MaTepHasoM,
o€ TIOBe/IeHUE ui JEMOHCTPHUPYET IITy0OKHe, CHCTeMaTH3UPOBaHHBIE 3HAHMS, CBOOOTHO
(pedeparo OTBEYAET Ha BOTIPOCHI HCTIONB3YS MpoQeCCHOHATHLHYIO
B) TepMUHOJIOTHIO 3 0ayura — paboTa COOTBETCTBYET TeMe, CTPYKTypa H
odopmiieHHe OTBeyaeT TPeOOBaHMSM, CTYIEHT BIAJCET HETOTHOMN
nH(popMaIe o TeMe, 3aTpPyJHSETCS C OTBETaMH Ha 3a/IaBaeMble
BOIIPOCHI
1 Oamn — B cTpykType W OGOPMIICHHH HMEIOTCS HEIopabOTKH,
MaTepuan TMPEeNCTaBICH B MPE3EHTAIlMM HE palloHAIbHO, Mallo
WUTIOCTPAaTUBHOTO ~ Marepualia, CTYOeHT BIIaJeeT  HEeMOJHOM
nH(popMaIe Mo TeMe, 3aTPyJHSETCS C OTBETaMH Ha 3a/1aBaéMble
BOIIPOCHI
2. | UamuBuayaneu | Beimomae 3 3 Oamna - CTyIEeHT CBOOOIHO BaJeeT MaTepUasioOM, JEMOHCTPUPYET
0¢ TOBE/ICHUE HUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOMHO OTBEYAaeT Ha
COTPYIHUKOB B |TIPaKTHYEC BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTUIO
OpraHU3alNN KOTO 2 Oamma - CTYOSHT BIAJEeT HEMONHON WH(pOpMAIMed 10 TeMe,
3a/laHus 3aTPYIHACTCS C OTBETaMU Ha 3a/1aBaeMbI€ BOIIPOCHI
Amnanmus 6 6 0aJJIOB - CTYIEGHT CBOOOJHO BIIAJCET MAaTCPHAIIOM, IEMOHCTPUPYET
CUTyarui IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOIHO OTBEYAaeT Ha
BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHIO
3 Oamma - CTyICHT BIIaJieeT HEMONHON WH(OpMAIMeld 1o TeMme,
3aTPYIHSACTCS C OTBETaMU Ha 3a/1aBacMbI€ BOIIPOCHI
3. | Kommynukarus | Bemmomnne 3 3 Oamna - CTyIEHT CBOOOIHO BaJeeT MaTepUalioOM, JEMOHCTPUPYET
HOE MTOBE/ICHUE HUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
B OpTaHM3AIMH |[IPAKTHYCC BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHIO
KOTO 2 Oamma - CTYOSHT BIAJEeT HEMONHON WH(pOpMAIMed 10 TeMe,
3a/laHus 3aTPYIHSACTCS C OTBETaMU Ha 3a/1aBaeMbI€ BOIIPOCHI




I'pynma, ee Amnanmus 3 3 Oamna - CTyIEeHT CBOOOIHO BaJleeT MaTepUalioOM, JEMOHCTPUPYET
CYITHOCTb. CUTyarui IyOOKHe, CHUCTeMaTH3UpOBaHHBIE 3HAHMs, CBOOOMHO OTBEYAaeT Ha
OcobenHoctu BONPOCHI UCTIONB3Ys MPO(HECCHOHATLHYIO TEPMUHOIOTHUIO
IPyIIIOBOTO 2 Oaa - CTYOSHT BIAJEeT HEMONHON WH(pOpMAIMEed 10 TeMe,
MOBEICHUS. 3aTPYIHACTCS C OTBETaMU Ha 3a/1aBacMbI€ BOIIPOCHI
YnpasieH4yecka | Koutpod 10 10 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
s KOManzaa bHBII TECTE
cpe3(KOHT 8 0aIoB — CTyIEHT IpaBWIBLHO OTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TEeCTE
cpe3) 6 0amoB — CTYOGHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B
TecTe.
Menee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
Brimonae 3 3 Gayta - CTYIEHT CBOOOIHO BIIalEeeT MarephajioM, JEMOHCTPUPYET
HUE TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MpaKTHYEC BOIIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 0Oamra - CTYICHT BJIaJCeT HEMOJNHOW WH(OpMammer Mo Teme,
3a1aHus 3aTpyOHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
Kiraccumueckue u | AHanm3 6 6 0ayuIoB - CTYACHT CBOOOTHO BIIAJIEET MATCPHAIOM, TEMOHCTPUPYET
COBpEMEHHBIE | CHTyalui TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
OIICHKH BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
(heHOMEHa 3 Oamma - CTYIGHT BiIameeT HEMOJHOW HWHMOpPMANIHeH 1o TeMme,
TUAEPCTBA 3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
Conmanuzanus | Beimmonne 3 3 Gayta - CTYIEHT CBOOOIHO BIIaleeT MarephajioM, JEMOHCTPUPYET
pabOTHUKOB B HUE mIyOOKHe, CHCTEMATH3WPOBAHHBIC 3HAHWS, CBOOOIHO OTBEYACT HaA
OpraHM3all{ |[IPaKTHYEC BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 0Oamra - CTYICHT BJIaJceT HEMOJNHOW WH(OpMammer Mo Teme,
3a/1aHusg 3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
Pabota co 1 1 Gamn - cTyaeHT CBOOOMHO BIIAJEET MaTEPHAIIOM, AEMOHCTPUPYET
CJIOBapeM TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
VYmpasienue AHanmus 6 6 0aJuIoB - CTYACHT CBOOOTHO BIIAJIECT MATCPHAIOM, TEMOHCTPUPYET
MOBEIEHUEM | cHUTyaruit TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
VHINBHUIA BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
BHYTPH 3 Oamma - CTYIGHT BiIameeT HEMOJHOW HWHMOpPMANued Mo TeMme,
OpraHM3alnn 3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBaéMbl€ BOIIPOCHI
Brimonae 3 3 Gayta - CTYIEHT CBOOOIHO BIIaIEeT MarepyajioM, JEMOHCTPUPYET
HUE TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MpaKTHYEeC BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 Oamra - CTYICHT BJIaJ€eT HEMOJNHOW WH(OpMammer Mo Teme,
3a/1aHus 3aTpyIHSAETCS C OTBETaMHU Ha 3a/1aBaéMbI€ BOIIPOCHI
Bmstane AHanmus 6 6 0aJuIoB - CTYACHT CBOOOTHO BIIANIECT MATCPHATIOM, TEMOHCTPUPYET
MEXIYHAPOIHO | CUTyaIui ITyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
i cpensl Ha BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
OpraHU3aAIMOHH 3 Oamma - CTYIGHT BiIameeT HEMOJHOW HWHMOpPMANIHeH 1o TeMme,
o€ TIOBe/ICHUE 3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBa€MbI€ BOIIPOCHI
Brimonae 3 3 Gayta - CTYIEHT CBOOOIHO BIIaIEeT MarepyajioM, JEMOHCTPUPYET
HUE [TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MpaKTHYEC BOTIPOCHI UCTONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 Oamra - CTYICHT BJIaJ€eT HEMOJNHOW WH(OpMammer Mo Teme,
3a/1aHus 3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
KonTpoa 10 10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
bHBIH TeCcTe
cpe3(KOHT 8 0ammoB — CTyIeHT mpaBWiIbHO OTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TeCcTe
cpe3) 6 0amIoB — CTYIEHT MpaBHIbHO OTBedaeT Ha 25-50% BOIPOCOB B

TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE JAa€T
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9. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:
- 3a TPOCGKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;
- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIHMKAllUN CTaThi 110 TEMaTukKe B
paMkax nucuuiuinHel — 10 6asos;
- mo0ena B MEXPErnoHaNbHOM onumMiuazae — 20 6aios;
- y4acTHe C JOKJIaJO0M BO BCEPOCCHMCKOM OMMMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;
- myOnmuKamus CTaTbM IO TEMaTHKE H3ydyaeMoil OUCHUIUIMHBI B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepuaiaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20

10. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»
18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLIEHKY «XOPOLIOY,
25-30 6amynoB — CTYAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

11. Hroro 3a cemectp 100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amnpHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
[TepeBon  100-6ammpHOM
YEeThIPEX0aUTBbHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

HIKaJe.

PEeWTHHIOBOW OICHKA IO JUCUUIUIMHE B  TPAJAUIMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

AHaJau3 curyanui

Tema 2. nauBHayanbHOE MOBEACHUE COTPYAHUKOB B OpraHU3AIUU

1. «beperuce, xo3suH»

buin Ob11 HAaHAT KOMITAHUEH 110 TTPOU3BOJICTBY CKOOSHBIX M3/ICTTUH JJISI BHITOJTHEHHS TUIOTHUIIKUX PaOoT.
OH IpeBOCXOTHO pa30HpalICs B IPEBECUHE U MTOKYIATENIN [IEHUIIN €T0 COBETHI.

Opnnako buin okazasncs HUKYABIITHBIM padoTHUKOM. OH YacTo OIa3apiBajl, yCTpanuBall JIUTEIbHbBIE
nepepshIBBI, padoTal MEIJICHHO, JIejias MHOXKECTBO OIIMOOK, U OCTAaBIISII MyCOp, YOUPaTh KOTOPBIHA
MIPUXOIUIIOCH APYTHM.

VYnpasnstomuii Ken npomyunics ¢ buiioM aBa roga, moka He Halllell, HAKOHEL], TOIXOIALIYIO 3aMEHY.
[Tocne 3Toro oH momnbiTancs yBonuTh ero. Ho buin nmoxasnosasncst B mpocoro3 Ha HeCIIpaBeATUBOCTh
YBOJIBHEHUS, TIOCKOJIbKY 3KCIIEPTH3a, KOTOPOi ero padora Obuia Obl MpU3HAaHA HEYAOBIETBOPUTEIBHOM, HE
npoBoAuiIach HU pasy. C MOIHBIM CO3HAHUEM COOCTBEHHOW MPABOTHI OH 3aBUJI, YTO IMOCKOJIBKY HE OBLIO
o(umanbHOM OLIEHKHU, ITOCTOIBKY OH CYUTAJl BIPAaBE PAaCCMaTPUBATh CBOIO paboTy Kak COOTBETCTBYIOIIYIO
IIPUHATOMY CTaHIAPTY.

B xommnanuu cyimiecTBoBaia CHCTEMa €KETOAHON MUChbMEHHOM OIEHKH KaueCcTBa MPOU3BOCTBA, OJHAKO Y
JIKeiiH, HeToCpeICTBEHHOTO HavalbHUKa briia, HUKoria He JOXOAWIN JI0 3TOTO PYKH, U TIOCJIETHUE TPH
roja oHa BooOIIE 3 TUM HE 3aHUMAaach.

2. BeiOepuTe 1Be XOpoI1I0 U3BeCTHbIE BaM nmpodeccun u npoananu3upynTe, KAKUMHU JIHYHOCTHBIMH
XapaKTepUCTUKAMU JIOJDKHBI 00J1a1aTh «3TAJIOHHBIE» MPEICTAaBUTENN 3TUX MPOQECCHIA.

Tewma 4. I'pynmna, ee cymHocTh. OCOOEHHOCTH TPYMIIOBOTO MOBEJACHUS. YIIPaBICHUECKass KOMaH 1a
CUTYALIUA

OTkazaTbcs OT CTaporo U NpuHATbL HOBOC.
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17
Kopnopauus «Anaepcon» 0buta ocHOBaHa B 1992rony, cHauana, kKak MajeHbKasi pupma 1o mpou3BOJCTBY
TOBApOB MIMPOKOTO NOTpedaeHus. B nepseie 20 et paboThl OTaEN UCCIEIOBAHUN U Pa3padoToOK
KOMIaHUX CO3JaJI PSIJT HOBBIX M3/EIHIA, KOTOpbIe MPHOOpenu OOMbIIyI0 MOMYJIIPHOCTh Ha phIHKe. Jlena
IIJTH TaK XOPOILI0, YTO KOMITAHUH MPUIIIOCH BBECTH Ha MIPOU3BOJCTBE BTOPYIO CMEHY, YTOOBI
YAOBJIETBOPUTH cripoc. IIpon3BoACTBO B TEUEHHE ITUX JIET PACIIUPSUIOCH TPUKIbL. B MHTEpBBIO
nomnyssipHoMy xkypHaiy [Tons AHepcoH, ocHoBaTeNnb GUPMBI, cka3asl «MBbl HE IPOAEM CBOU TOBAPHI, MbI
UX pacrpenenseM». ITUM OH XOTeJ MOJYEPKHYTh, YTO (pupma umena TOJBKO 24 TOProBbIi areHTa, a
IojIyyasa OT MPOJaXK JOXO/, IPEBBIIIAOIMNX 62 MIIH. 10JI. B TOL.
Tpu rona Tomy Ha3zan Kopriopamus «AHIEPCOH» MEePEKuiIa CBON NepBblii ((MHAHCOBBINA KpHU3HC, B
pe3ynbrare KotToporo norepsiia 1,2 miH. noi. J[Ba rona ToMy Haszaza CyMMa OTEpb yBEIMUMiIach 10 2,8 MIIH.
, @ B IPOLIJIOM roay — 10 4,7 MilH. gon. byXranrepsl NOACUNTAIN, YTO B 3TOM IFOAY NOTEPU MOTYT 10CTUYb
10 mnH. nomn.
Oo6ecnokoeHHbIH 3TOl HH(pOpManel, KpyTHEHIINN KpeauTop Komnanuu « CuTu3eH» OaHK HAaCTOSATEIHHO
noTpe0oBajl OT KOMIIAHMH BHECTH HEKOTOPBIE M3MEHEHUSI B CBOIO JIEATENILHOCTD, YUTOOBI HCIIPABUTh
cutyauuio. B otBer Ha 310 TpeboBanue [loas AHmepcoH cormacuics yiuTu B oTcTaBky. COBET TMPEKTOPOB
Ha3HauuilI Ha ero Mecro Mbspu XaprTmaH, NIaBy OTAEIa MAPKETUHIA OJTHON U3 KPYITHEHIINX
aMEpPUKaHCKUX KOMITAHUH, TOPTYIOIIEH MOTPEeOUTENbCKUMHU TOBapaMH.
[Ipoananu3upoBas cuTIyaluio, Mapu IpuIIia K BEIBOAY, YTO IS IepeBosia GUPMbI HAa HOBBIE PEIIbCHI
HEOOXOIMMO OCYIIECTBUTH Pl M3MEHEHUH. BOT OCHOBHBIE U3 HUX:
1. HEOOXOIMMO y/IEATh OONbIlle BHUMAHH MapKeTUHTY. BaxxHelmmmM akTopom ycrexa B mpojaxe
NOTPEOUTENBCKUX TOBAPOB (PUPMBI «AHIECPCOH» SBISAETCS KBATU(DUIUPOBAHHBIM ITAT TOPrOBBIX ar€HTOB.
2. Heo6xonumo yimydmmTh KauecTBO MponyKIuu. B HacTosmee Bpems okoio 2% BBITyCKaeMOn
MPOIYKIIMH OKa3bIBAETCsI OPaKOBaHHOM, B TO BpeMsI KaK B Pyrux pupMax, paboTaroluX B TEX K€
HarpaBJIEHUX, 3TOT MOoKazaTens npesbimaet 0,5%. B mporiom ToBaps! GUpMBI OJIB30BATINCH TAKUM
CIPOCOM, YTO KOHTPOJIb 32 KaUeCTBOM He ObLT BaxkeH. Terneps jke OTCYTCTBHE KOHTPOJISI IPUHOCUT
Cepbe3HbIC YOBITKH.
3. Heo6xonnmo mpoBeCTH COKpallleHne ONepaTUBHOTO MepcoHaa. B HacTosee BpemMsi KOMITaHUs
MOXET OOOWTHUCH IBYMS TPETSIMU NIEPCOHANa, 3aHATOrO Ha POU3BOACTBE, U MOJIOBUHON —
aJMMHHUCTPATUBHOTO.

4. Kakwne HegocTaTku Bbl BUUTE B CTAPOIl OpraHU3allMOHHON KyabType? UTo Hamo caenate Juis
TOr0, YTOOBI KX U3MEHUThH?

5. [Touemy Moapu OyeT HeJerko U3MEHHUTh CIIOKHUBIIYIOCS KYJIbTYpY?

6. Kakune KoHKpeTHBIE IIar JOJKHA MPeUIOKUTh Mapu, 4ToOBI U3MEHUTH KynbTypy? [Ipemnoxute

Y OIUILUTE XOTS OBl 1Ba U3 BOSMOYKHBIX II1aroB.

Mbpu enie He NMpeacTaBuia IJIaH COBETY JUPEKTOPOB, HO COOMpaeTcs 3To caenaTh. B HacTosiee Bpems
OHa 00JIyMbIBAa€T T€ KOHKPETHBIE [Iard, KOTOPbIe HEOOXOIMMO MPEANPUHSATH ISl TPOBEACHUs pedopm, U
KaK OHM OTpa3sATCs Ha paOOTHUKAX (PUPMBI M TPOU3BOJCTBE B LIEJIOM.

Curyanus
Bo3sgelictBue «@mrorepa» Ha OpraHU3alMOHHYIO KYJIBTYPY
OnHuM U3 BaXHEWIINX (PaKTOPOB, BHI3BIBAIONINX NU3MEHEHHUS B OPraHU3allMOHHON KyIbType, SBISCTCS
paciIMpeHe UIN COKpalleHNE Olepaluii KOMIaHUEN. 3a OCIEHUE roAbl KOMIIAHUS «AMEpUKaH
aBHasIaifHepc» ynoaoOmiack QIiorepy MoCKoJIbKY B Hel MOTPeOHOCTH paCIIPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BHI3BAHHON PAaCTyIIMMU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobiieM ¢ mpodcor3amu.

B 80-e rr. Menee 10% Bcex 10X0/10B KOMIaHUU MOCTYIIUJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OIHaKo
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pocCiiach, yBEINYUB J0JII0 MEKIYHAPOAHBIX IEPEBO30K, U B 1990 .
npuobpena MapupyTsl B JlatnHckyto AMepuky y komnanuu «lcrepH aBuanaiinepey. Teneps, obnanas
KpymnHoU 6a30ii B Maiiamu, KOMIaHuUs yIensieT caMoe MPUCTAbHOE BHUMAHUE CBOEMY I0)KHOMY
HanpasJeHuto B pe3ynbrate 00beM MEXyHAPOJHBIX IIEPEBO30K BO3POC, M OHU IpuHecau yxe 20% ot
obmiero noxona, a k 2000 r. 3a ux cuet nmomyumiu a0 30% ot obmiero qoxona.



OnHUM U3 BaKHENIINX U3MEHEHUM B KOMIIAHUN «AMEpUKaH aBUAJallHEPC» SBISIETCS Kak pa3 To
BHUMaHHE, KOTOPOE OHA yAEJSET CBOMM 3apyOeKHBIM phIHKaM. Tak, Hampumep, 0Ka3zaiaock, YTO JJIs
MaCCAKUPOB, JICTAIONINX MEKYHAPOIHBIMU peiicamMu, OOJIbIIIOE 3HAYCHUE UMEET 00CITyKUBAHUE BO BPEMs
110JIETa, O YeM KOMIIaHUs paHblEe He 3aayMblBaiiack. Koraa cTroapaeccsl KOMIaHUM BO BpeMs MOJIETA
IIOJOTPEIIN OPEIIKH POBHO J0 PEKOMEHyeMOM TemnepaTypsl (98rpaaycoB), naccaxupsl cpasy ke ¢
YAOBJIETBOPEHUEM 3TO OTMETUIN. KoMIaHus Tak ke BbIACHUIIA, YTO MHOTHE IACCaKUPBbI, COBEPILIAs
JIETIOBBIE MOE3KH, 00T, YTOOBI €y UM NMPUHOCUIIN TIOPaHbIIIE, Cpasy e MOCIIe B3JIeTa CaMoJIeTa,
IIOCKOJIBKY B 3TOM CJIy4ae OHM MOT'YT 3aCHYTb WJIM CIIOKOMHO paboTaTh 10 KOHIIA IIOJIETA, U YTO OHU JIFOOAT
IIPOCTYI0, HE CIIMILIKOM OOUJIBHYIO MHULTY.

Kommnanus «AMepukaH aBuajiaifHepcy aJanTupoBalia Takke cBoe 00CITyKHUBaHHE KO BKyCaM MacCax upoB
pa3HbIX HalMoHajdbHOCTe!. Hanpumep, naccaxupsl u3 ['epmMannu mo04T, 9T00bI K HUM 00paIiaimch
oUIMANBEHO, YIIOMUHAS TUTYJ WK YYEHYIO CTEIIeHb, HAPUMED «Tepp AOKTOP» , MACCaXKUPhI U3 SnoHun
He JII00AT, 4TOOBI 10 HUX JTOTParuBalCh, a MACCAKUPBI U3 JTATUHCKOW AMEPUKH JIF0OST Ha 00€]] TOBSIIUHY
1 ¢paHIly3CKHe BUHA.

UrtoOb! TIUIUPOBATh B KOHKYPEHTHOU O0OpHOE, KOMITAaHUS TAKkKe IIUPOKO HCIOJIb3yeT KOMIIbIOTEPHbIE
texHonoruu. Hanpumep, ee cuctema 6ponupoBanusi ounetoB Sabre cunraercs caMoil Iydiieil B 0Tpaciu.
Bo BceMm mupe ceronns HacuuThIBaeTcs Oojiee 85 ThIC. TEPMHUHANIOB Sabre, KOTOpbIE MO3BOISIOT
TYpUCTHYECKUM areHTaM OpOHHUPOBATh MECTa Ha peiichl «AMepuKaH aBuaiaiinepcy. B pesynbrare Bcex
ATUX U3MEHEHUI KOMIaHUsl, Ka3anoch Obl, JOJKHA MPOIBETaTh. TeM He MeHee, HECMOTPs Ha 3TU
CTpaTernyecKue M I00aIbHbIC MHUIIMATUBEI, CeiiYac KOMIIAHUS BCE €IIle He pelrmiia Becex mpooiem. B 1993
I. OHA CTOJIKHYJIAch C yTPO30i KPYIHOI 3a0aCTOBKH, B pe3yJibTaTe Yero MoTepsijia 3SHAYUTEIbHYI0 CyMMY Ha
PBIHKE aBUANEPEBO30K, KOTOPBIA OTIMYAETCS )KECTKOM KOHKYpEHIIUEH.

Tema 5. Kitaccuueckue 1 coBpeMeHHbIE OIICHKH (DeHOMEeHa JIIepCTBa
1.Amepukanckuii conronior 3. Borens nzydan paboty KoHBeepoB 1Mo coopke aBromoomieit B CLIIA u
Snonuu. Ilpu 3TOM OH ONHUCHIBAET JBE COBEPIICHHO Pa3HbIE KAPTUHBL.
AMepUKaHCKUN COOPOYHBIN 11eX HaIIOMUHAET apMeiickuii miarl. Ha nepenneM miane masgatr GUrypsl
MacTepOB, KOTOPBIE TOJIBKO H JIETAI0T, YTO CMOTPST, Kak Obl paboune riae-HuOyab He cxanTypuiu. Macrepa
KpuuaT Ha pabouyux, pabouue orpbI3atoTCs.
Ha simoHCcKOM NpeanpusTHy BCE COBEPUICHHO MO-ApyromMy. Tam u MacTepoB - TO He BUIHO. Pabouune 3aHATHI
cBouM JiesnioM. VMiM He3adeM BbICKa3bIBaTh CBOE HENOBOIBLCTBO. Co3/1aeTcs BIeyatiieH!e, 4To padboyne
03a004€HbI JTUILb TEM, YTOOBI TOCTOATH 3 MPECTHK CBOEH KOMITAHUH.
Bomnpocsr:
1.IToueMy Takue pa3Hble KapTUHBI HA AHAJIOTUYHBIX IPOU3BOJCTBAX?
2.Kako¥i TiM BIacTH UCHOIB3YIOT MacTepa?
3.Kakoii cTUiIb yHpaBIeHUs Y aMEPUKAaHCKHUX M ATIOHCKUX MEHEIKEPOB: OPUEHTHPOBAHHBINA Ha paboTy Win
HAa 4eJioBeKa?
4. Ucionb3yst Moaens pykoBoacTa @. duiepa, ONMUIINATE 3TH JIBE CUTYalluH U OTIpeIeIuTe Hanboee
MOAXOASIINKN CTUIIb YIIPABJICHUS 1JI51 HUX.
5.Kakoii cTUIb pYKOBOJCTBA I ATUX CUTYAIMH Oy[eT Haumy4IuM 1o Mojaenu Xepeu u bnanmapaa?
CoBnaatoT M 3TH CTUJIM C BEIOPAaHHBIMH B 4ETBEPTOM Boripoce?
6.I1pucyTCTBYIOT J1M 3/1€Ch 3aMEHUTEIN U HEUTPAJIN3aTOPbl PYKOBOACTBA
2. BopoHnexckuii MeXxaHU4eCKU 00aHKPOTHII J]Ba 3aBOJIa aMEPUKAHCKOW (PUPMBI
Awmepukanckas ¢pupma «Kamepon» — oiHa U3 BEIYLIHX B MHUPE I10 BBIITYCKY 000pyIOBaHHS IS
He(Tera3oq00bIBAIONINX MPEANPUATHI — BBIHYXKI€HA 3aKPBITh CBOM 3aBoibl B [ epmanuu 1 OpaHiu.
3aBojibl OBUIM OPUEHTHPOBAHBI HA U3TOTOBJIEHUE 000PYIOBAHUS I POCCUICKIX HEPTIHUKOB U Ta30BHKOB.
BopoHexckuii MEXaHMYECKHI 3aBOJI, U3BECTHBIN CO3AaTellb ABUTATENCH ISl KOCMUYECKUX PAKET, MPOBOAS
MIPOrpaMMy KOHBEPCHH, CyMeJ OPraHu30BaTh MPOU3BOCTBO 3aIIOPHOI apMaTypbl, COOTBETCTBYIOIIEH
MHUPOBBIM CTaHJapTaM U Oosee JemeBoi. AMepUKaHIbl ObUTH BHITECHEHBI C POCCHIMCKOTO PBhIHKA.
Ho BopoHEeXI1bl HAa 3TOM HE OCTAaHOBUJIUCH. VX POIYKIUS yXKE MOJIBb3YETCS] CIPOCOM B CTPaHAX
Ilepcunckoro 3anuBa, B MIHnoKknTae. DKCriaHCHs paKETOCTPOUTENIEH HA MUPOBOM PHIHKE POU3BOIUTENEH
He(dTerazoBoro 00OpyAOBaHUS IPOIOIDKAETCS.
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Bomnpocsr:

[Touemy n3meHeHus: Ha BopoHeKCKOM 3aBojie OBLIN CTOJb YCTICIITHBIMU?

Kakoro tumna n3meHeHus ObUIA OCYIIIECTBICHBI?

[Touemy amepukanckas ¢pupma «Kamepon» 3akpblia CBOH 3aBOJIBI?

Kakwue nBrxyIiue v mpoTUBOICHCTBYIONINE CHIIBI, TTO-BaIeMy, C(HOPMUPOBATIUCH B MOJIB3Y ATOTO PEIICHHS?

Kaxo#i BapuaHT OJUTHKY BHEAPESHUS HOBOBBEICHM ObLT BHIOpaH BOpoHEKCKUM MEeXaHUIECKUM
3aBogOM”?

Tema 7. YrpasiieHHe IOBECHUEM UHIUBU/Ia BHYTPU OpraHU3aluU
CUTYALIMA Ne 1
KAK 35TO BCE MOXET MHE IIOMOYb?

Haraness MBanoBa xouer crarb MeHemkepoM. Eil HpaBUTCS IUCHUIIIMHBI Oyxydera, ()UHAHCOB H
MapkeTuHra. Kakaplii 3 HUX JaeT el 4eTKHE OTBETHI Ha ONpECIICHHBIC BOMPOCHI. Tereps ke mpodeccop,
YUTAIOMIUNA Kypc OpraHU3alMOHHOE TMOBEJEHHE, TOBOPUT €i, YTO CYLIECTBYET OYEHb HEMHOTO YETKHUX
OTBETOB, KOTJIa peub 3aX0IuT 00 ympasieHuu moabmu. [Ipodeccop oOcynnn HeKOTOpble BO3HHUKAIOIIHE
poOIeMBbl, CBSI3aHHBIC C OKPYKAIOIIEH Cpelnod M MUCTOPUYECKHE OCHOBBI ATOW 00JACTH M CKaszay, 4To
KOHIIETILIMY HayK O MOBEJACHUH UIPAIOT BaXKHYIO pOJib B €ro Kypce. Haranbsa npeObiBaeT B Henoymenuu. OHa
MOCTYINUJIa B YHUBEPCUTET, YTOOBI HAYYUTHCS TOMY, KaK cTaTh 3()(PEeKTHUBHBIM MEHEIKEpOM, HO JAHHBII
Kypc, 6€3 BCSIKOTO COMHEHUSI, HE UMEET TaKoM I[eJIH.

1. Kak Ow1 Bbl ycmokomnu Harampio? Kakum 00pa3oM Kypc OpraHW3allMIOHHOTO TIIOBEIEHUS OyneT
CIOCOOCTBOBAThH MPEBPAIICHUIO CTYACHTA €r0 U3y4alollero B XOpouiero MeHeakepa?

2.Ilouxkmy mipodeccop obpaTuin ocoboe BHUMaHHE Ha TTPOOJIEMBI, TTOPOXKIaEMbIE OKPYXKAIOIIEH Cpemoi?

3. UeM Kypc OpraHM3alMOHHOTO TOBEACHUS OTIMYACTCS OT TAaKUX JUCLHMIUIMH, KaK OyXTraJTepCKui yder,
(UHAHCHI U MAPKETUHT?

CUTYALIA Ne 2.
YEPECUYP JIOBPBIN 10 OTHOLIEHUIO K JIIOJISIM.

WBaH TOJIBKO YTO 3aKOHYWJI YHUBEPCUTET IO CIENUATLHOCTH MEHEDKEP OpraHU3alii U Hadal paboTarh B
dbupme, npuHamIeKame ero otiyy. [ne 3aHATO 25 HEeKBAIM(PUIIMPOBAHHBIX paOOTHUKOB. B mepByro ke
Hezemio paboThl oTell BhI3Bal MBaHa k cebe B kaOuHeT W ckazam:»lBaH, s HaOmroman 3a TeM, Kak ThI
paboTaemib C JI0AbMHU, Ha TPOTSHKEHUHU TOCICTHUX IBYX JHEW. MHE O4eHb HEMPUATHO, HO S TOJDKEH Tebe
KOE-4TO CKa3aTh. Tbl CIMIIKOM JOOpBIM 1O OTHOMmICHHWIO K JomsMm. S. 3Hato, 4ro TeOsS y4wid B
YHUBEPCUTETE BCEH ATOM €pyHJE O YEIOBEUECKUX B3aMMOOTHOIIICHUSIX, HO 3/1€Ch 3TO He paboTraeT. OmHaKO
MOBEpPh MHE, CYIICCTBYIOT JPYyrue CHOCOOBI YIpaBIEHHUS JIONAbMH, Y€M TIPOCTO OBITH JOOPBHIM IO
OTHOIIICHUIO K HUM.

1.Kak ObI BBI OTpearupoBaIv Ha 3aMEYaHMs OTIIa, OKa3aBIIKCh Ha MecTe BaHa

2.Kak 651 BbI 00bsicHMIN 0TIy VIBaHa HEOOXOAMMOCTh IO-HOBOMY B3IVISIHYTh Ha YIPaBJICHUE MEPCOHANIOM?
CUTYALIMA Ne 3.
ITPOXABELL - 3BE3JIA.

Korga Brnagumup ObuT1 peOSHKOM, POAMTENN BCET/a MOOMIPSUIA €ro 3a MPOSBICHHS HE3aBHCUMOCTH. B
IIKOJIFHBIC TOABI OH BIIOJHE MpEyclieBal W B Kiacce, W BHE IIKOJBI. B Ha4ampHOW IIKOIE OH BCernma
cTapaJicsi BEICTYTIaTh B POJIU PErYIUPOBINNKA ABYKSHHS WM HAOIIONATh 3a MOPSIKOM B cToioBoii. [IpaBna,
MaMy O€CITOKOMJIO, YTO OH HE 0C000 JIaJI cO CBOMMHU poBecHUKamu. Ho Bnagumup 0ObIMHO OOBSICHSIT 3TO
Tak: «OHM MHE HE HYXXHBI, KpOME TOr0, MHOTHE BEIIM OHM HE MOTYT JIeJaTh TaK K€ XOPOMIO, KaK si. A 'y
MEHSI HET BPEMEHH UM TIOMOTaTh, 51 CJIIMIIKOM 3aHAT CaMOCOBEPIICHCTBOBAHUEMY. Biamumup mpomomkan
mpeycrieBarh M B CTapIIMX Kiaccax, W B yHuBepcutere. OH Bcerma ObUT ONHUM W3 TEPBBIX 110
yCIIEBa€MOCTH, OYCHb XOpOIIo Oeraj Ha JUIMHHBIC AUCTAHIIMH W BXOIWJI B KOMAHIY IO JIETKOW aTJIETHKE.
OKOHYMB yHHBEpPCHTET, Bragumup momien padoTarh B KPYNHYH CTPaXOBYH) KOMITAHHIO W CKOPO CTall
OMHMM W3 Jy4mux areHToB. OH OUeHb TOPAWIICS TEM, YTO OBUI B MATEPKE CaMbIX JYUIIUX CTPAXOBBIX
areHTOB B TEUCHUE MIECTH JIET U3 BOCBMH, YTO OH POpabOTall B KOMITAHUH.



B romnoBHOM oduce crpaxoBoil KOMIaHUM OCBOOONMIIACH BaKaHCHUS MeEHemKepa mo mpoxaxam. I[locrie
TIIATEJIBHOTO TIOMCKA PYKOBOAMTENIM KOMIIAHMM PEKOMEHJIOBAJIM Ha 73Ty JOKHOCTh Biagumupa,
apryMEHTHUPOBaB ATO HAa3HAYEHHE TEM, YTO OH XOpOIIO paboTanm B KOMIAHUM U JOCTUT BBLIAIOIIUXCS
pe3yJIbTaTOB.

1.CornacHsl 1 BBl C ’TUM Ha3HAYCHUEM ?

2.Ecau npuHATH BO BHUMaHue ouorpaduio Bragumupa, kakvue MOTHBBI U3 U3BECTHBIX BaM MOTYT OKa3aThCs
O4YeHb BaXKHBIMH 1 Hero?. Kakue MoTHBBI OyayT MeHee cyliecTBeHHbIMH? HalimuTe B NMpuBEIEHHOM
pUMepe KOHKPETHbIE TMOATBEPKACHUS KaXKIOMY MOTHBY.

3.Kakoro poma ™MoTwBammsi MOXET OBITh CYyIIECTBEHHOW [UIsl JIONEH, 3aHUMAIOMIMX JIOJDKHOCTH
CIICIINAJIMCTOB IIO HpO[[a)KaM? Kakoii tun MOTHUBAIINU KCJIATCICH I JIIO[[Gﬁ, 3aHUMArIMUX OJOJIXKHOCTH
MeHekepa’?

Tema 8. Bausgaue Mex1yHapOIHON Cpebl HA OPraHU3aAMOHHOE MOBEACHUE
Curyanus 11 aHanusa.

Bbl eniere no ropony Ha MalinHe, KOTOpoil ynpasiseT Bail ApyT. OH BHICKAaKMBAET HA MEPEKPECTOK C
MpeBbIIICHHEM CKOpOCTH (90 KM/4), HE yCIIeBaeT 3aTOPMO3UTh M BPE3aeTCsl B aBTOMOOMIIb « MOCKBHYY,
MepeCceKAOINNA MEPEKPECTOK € MOJT0KEHHOM CKOPOCThIO. B pe3ynbprare CTOJKHOBEHHS Y « MOCKBHYA)
MOMSITHI IBepla U Kpbu1o. Boaurens He nocTpanain. Bel eAMHCTBEHHBIN CBUIETENb TOTO, YTO Balll APYT
Hapymui npaBwia u BuHOBAT. [IpuOsiBmmii opuiep AN oOpamaercs K BaM 3a CBUIECTEIbCKUMHU
MOKa3aHUSIMHU.

Bomnpocsr:

Kakoii u3 Tpéx OTBETOB BbI aJUTE U K KAKOMY THITY KyJIbTYpbl UX MOXHO OTHECTU: YHUBEPCAJIbHBIX WU
KOHKPETHBIX UCTUH?

A) «3akoH o0s3areneH A BceX. Mol IpyTr — BAHOBHHUK ITPOUCIIIECTBUSY;

b) «4l He cnenun 3a cIUIOMETPOM U HE TOTOB CKa3aTh, KTO BUHOBATY;

B) «41 Buzen, 4to Moit Ipyr exail co CKOPOCThI0 MeHee 60 KM/9.

Ha xakoii oTBeT, 1o BalieMy MHEHHUIO, UMEET MOPAJILHOE MPABO PACCUUTHIBATH Balll JpyT?

Curyanus 11 aHanusa.

ITo oxonvanuto nactutyTa FOpHit CMUPHOB pEeIvII yCTPOUTHCS HA pabOTy B MOCKOBCKOE OT/ICJICHUE
(hpaHKO-TOJUTAaHICKON KOHCYIbTalmoHHOM upmbl. Ha cobecenoBanuu (6ecema Obuia Ha aHTTTUHCKOM
SI3BIKE) MKy TIpe/icTaBuTeNieM Komnanuu X 1 KOpueM cocTosuicst Cleay oIy TUaior.

X.: Kaxoit yauBepcuret Bbl 3akoHuriau 1 korga? FO.: S 3akonunn npaBoBoii pakyasrer MITUMO.

X. (mpocmarpuBas Mmarnky ¢ JoOKyMeHTamu): J{a, s BIKy KOIHIO BaIlero AUILIOMa. A TJie BKJIAJIBII K
TUTLIIOMY ?

10.: 5l e nyman, uro on noHagooOurcs. Bei 3HaeTe, uto MI'UMO cuuTaeTcs OTHUM U3 CaMBIX MPECTHIKHBIX
y4eOHBIX 3aBE/ICHUN HaIllel CTpaHbI?

X.: 51 ato 3Har0. Ho He Mo Obl BBI MPUHECTH BKJIAABINI K JUTUIOMY? BEINAS M3 KOMHATHI, T/1€
MPOBOJMIIOCH coOecenoBanue, FOpuit momgymain: « MHTepecHO, u3 Kakoi cTpaHsl 3ToT 3anyna? [lo akuenty u
BHly He o4eHb sicHo. [omnanaen? Umu dpaniry3?

Kakoe u3 npeanonoxenuit FOpust Hanbosee BeposTHO? [IpokOMMEHTHPYITE Balll OTBET.

BolinoiHeHHE MNPAKTUYC€CKOI'o 3aJaHusA

Tema 2. UnauBuayanbHOE OBEJEHUE COTPYAHUKOB B OpraHU3allH
1.Ha3zoBure nuuHble KauecTBa U MpodheccuoHaNIbHbBIE CTIOCOOHOCTH COTPYIHUKOB, BBITOIHSIOMMX (QYHKIHH
MEHE/IKEPOB U aJIMUHUCTPATOPOB GUPM.
2. Ilo kKakuM BHEIIHUM MPU3HAKAM MOKHO ONPEJEIINTh JI€JOBbIE KaueCTBA YeI0BeKa?

3.Ha3oBuTe OTIMYUTENBHBIE YEPThI MOBEACHUS CIACAYIOMIUX CTEPEOTUIIOB: «IICUXOJIOTMUECKUN YETOBEKY, «
TEXHOJOTMYCCKUI YSTIOBEKY, « DITUUCCKUI YSTIOBEK).
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4, OHpeI[eJII/ITe OCHOBHBIC CETMCHTBI OPIraHU3aIIMOHHOI'0 MMOBECACHUA « SKOHOMUYCCKOI'O YCJIOBCKa»

Tema 3. KoMmMyHHUKaTUBHOE MOBE/ICHUE B OPraHU3alUU
[IpounTaiiTe 3agaHne U OTBETHTE HA BOIIPOCHI:

1.Kakue Buapl OOIIEHUS U TTOYEMY CITOCOOCTBYIOT MOBBIICHUIO A((HEKTUBHOCTH yIPABICHUS ?
2.Kakue GyHKIINU BBHITIOTHSIIOT KOMMYHUKAIIMH B KQXKJIOM U3 TIPUBEIEHHBIX BUIOB OOIICHNUS?
Briensiror ciemyroniye BUabl OOIICHHS:

- «KoHTaKT Macok», KOrzia OTCYyTCTBYET CTPEMIICHUE TTOHSTh U YYUTHIBATH 0COOCHHOCTH JTMYHOCTH
cobeceTHNKa, UCTIOIB3YIOTCS MPUBBIYHBIC MACKH (BEXKIUBOCTH, CTPOTOCTH, CKDOMHOCTH, O€3pa3inyus) —
Ha0Op BRIPAKEHUH JIUIIA, )KECTOB, CTAHAAPTHBIX (pa3, MO3BOJSIFOIINX CKPBHITh HCTUHHBIE YMOIINH,
OTHOIIICHUE K COOCCETHHKY.

-IIpumuTHBHOE OOLIEHKE, KOT/Ia B OTHOIIEHUH cOOECeHNKa BO3HUKAET O/IMH BOIIPOC: «A UTO 5 C 3TOTO
Oy/1y UMeTh?», B 3aBUCUMOCTH OT CUTYalluU MOXKET «IIPOHUKHYTHCS», @ MOXKET OTTOJIKHYTh. B mr000om
cllydae, MOJIyYHB JKeJIaeMOe, YeJIOBEK TepseT JalbHEHIINI HHTEpeC K COOECeTHUKY U HE CKPBIBAET 3TOTO.

-DopmasibHO-pOsIeBOE OOIIIEHHE, KOT/Ia CTPOTO PErIaMEHTHPOBAHBI COJEPKAHNE, CPENICTBA OOIICHHUSI.

'HGHOBOG OGH.IGHI/IC, Kora IMpu pCUICHNU BOIIPOCAa UHTCPECHI ACJIa Ooiee 3HaA4YMMbI, YEM BO3MOXKHBIC
JIMYHOCTHBIC PACXOKACHUS.

- JlyxoBHOE MEXJIMYHOCTHOE 00IIIeHHE, KOT/Ia B X07Ie Oecebl MOXKET OBITh 3aTPOHYTa Jito0ast TeMa;
COOCCEHUKHU XOPOIIIO 3HAKOT JIPYT JIPyTra, MOTYT MPEABHICTh peakiuio Ha nHpopmanuto. Takoe oOieHne
npeacTaBisieT Oeceny Apy3en.

‘ManunynsaTuBHOE 00IlIeHNE HAPABICHO Ha U3BJIEUEHHE BHITOJIBI OT COOECETHUKA, KOTIa UCIIONIb3YIOTCS
pasHble MPUEMBL: JI€CTh, 3allyTMBAHUE, IIIAHTAX, «ITyCKaHHUE MbUTK B M1a3a», 0OMaH, IEMOHCTpAIHs 100pOThI
U T.J1.

-CBerckoe 00111eHue — CyTh €ro B 0ecrpeIMETHOCTH, TOBOPAT TO, UTO MOJIOKEHO B MOIOOHBIX CIyYasX,
YbsI-IN00 TOUKA 3PEHUS HE UMEET 3/1eCh 3HAYCHHUS.

2.Tect nyst onpeiesieHHsI TUIA OPTAaHU3AIMOHHON KYJIBTYPbl OpraHu3amuy (Ha IpuMepe...).
XapakTepucTuKa MOJyYUBIIETOCs THUIIA

Omnpenenure TUITBI OPraHU3ALMOHHBIX KYJIBTYP U3BECTHON BaM OPraHMU3ALUU U «HJICAIbHO», Hanboee

3¢ PEeKTUBHOI ¢ Balell TOUYKU 3pEHUS JJIs TaHHOM OpraHu3aluy, B KOTOPOH BbI XOTeIH Obl paboTark. [l
3TOTO IO KAXIO0MY M3 MPEIIOKEHHBIX JECSITH BOIPOCOB BhIOEpUTE BapuaHT oTBeTa (A, b, B, nnm I'), myure
BCEr0 ONMCHIBAIOIINI 3TH opraHu3auuu. Eciny Bam KaKyTcs HOAXONAIIMMY BE (POPMYINPOBKH, BCE paBHO
BBIOEPUTE TOJBKO OJIHY, KOTOpast Tyl OMUCHIBACT CUTYalluU B 3TUX OPTaHU3AIUIX.

1. OCHOBHOE J€J10 PyKOBOJICTBA — 3TO:
A. Opranm3ainys nMpou3BOICTBA U MIOMCK PHIHKOB COBITA
b. PykoBoncTBO paboToii 1 moBkIeHue €€ YHPeKTHBHOCTH

B. JlenernpoBaHue OTBETCTBEHHOCTH U KOOPAUHALINS PabOThI



NoApa3aeIeHUN

I'. "nHoBanuu, peuieHue npodiieM U HallaKUBaHUE COTPYAHUUYECTBA MEXTY JIIOAbMHU
2. KoMMyHHKanuu B Opranu3aiii B OCHOBHOM:

A. ®opManbHbIE U 00C3THYCHHBIC

b. Penkue, B muchmMeHHOM opMme

B. JInunblie, ycTHBIE

I'. Yacteie u HEOpMATIbHBIE

3. KonTpons B opranu3zanuu yaiie BCEro OCHOBaH Ha:

A. I1nanax u popmMaabHBIX IPOIIETypax

b. loctmxenuu niesei, BbIpaOOTaHHBIX TOJYUHEHHBIMHU BMECTE C PYKOBOJIUTEIEM
B. ITokazarensx cObITa MPOXYKIIHH

B. Byxranrepckux cucremax, OropKeTax 1 HOpMaTHBax

4. MoTuBanus nepcoHasna yamuie BCero OCHOBaHa Ha:

A. UyBcTBe NMPUHATIEKHOCTH K KOMaHE ¥ KOMaHIHBIX LIEHHOCTSIX

b. Hagexne Ha npodeccroHaibHOE COBEPIICHCTBOBAHUE, Pa3BUTHE
B. JInuHbIX OlIEHKaX pyKOBOIMUTEIIS

I'. IToBbIlIEHNHU JOKHOCTHOTO CTaTyca

5. OpranuzanoHHasi CTPYKTypa B OpraHu3ald B OCHOBHOM:
A. Hedopmansnas

b. llenrpanu3zoBannasi, PyHKIIMOHAIbHAS

B. JlenenTpanu3zoBaHHas U TUHEHHO-IITa0OHAS

I'. Kpocc-hyHKunonanpHas, OpUeHTUPOBAHHAS HA TTPOOIEMY

6. OCHOBHEBIE I[ICHHOCTH:

A. JloMmuHHpOBaHME U TTOIABICHUE CONTPOTUBIICHUS



b. PanioHaIbHOCTS U NOAEPKAHUE MOPSAIKA
B. 3amuTa uHTEpECOB YJIEHOB OpraHu3alun
I'. locTrkeHue Lenen noapasaeieHust
7. Jlronu paboTaroT B OCHOBHOM, YTOOBI:
A. CooTBeTCTBOBATH MIPEJICTABICHUSIM O «IIPaBUJIBHOM IOBEICHUI
b. Ilomyuats yoBieTBOpeHHE OT pabOThI
B. Pemars npo6i1eM 1 BHOCUTH CBO# BKJIaj B o01iee A€o
I'. CoxpanuTth nMerOLMECS TPUBWIETHH U NIOJYyUYUTh HOBBIE
8. OTHoOIEHMS ¢ APYTMMH OpraHU3alUsIMU B OCHOBHOM CTPOATCS Ha!
A. B3auMHBIX HHTEepecax U OOLTHOCTH 3a/1a4
b. Corpynnuuectse
B. Konkypenuuu
I'. CornameHusix u coONIOAEHUH 3aKOHA
9. BiacTh B OCHOBHOM OCHOBA Ha:
A. KOMIIETEHTHOCTH, ONBITS U 3HAHUSIX
b. CnocobHOCTH MOIepKUBATh AUCUUIUIMHY U TOpsoK B. JlomkHOCTHON O3ULIUU
I. CiocoOHOCTH U JKeJTaHUM ITOMOTaTh IPYTUM JIIOISIM
10. JIromeit B opraHu3anyy MoOIIPSOT B OCHOBHOM 3a:
A. CiocoOHOCTb TOOMBATHCS pe3yiIbTara u Mooex1aTh
b. CnenoBarb npaBuiaM 1 npoLeaypam
B. Ilomo1up apyrum monsam
I Bxitag B nocTikeHue Leied opraHuzanuu
Tema 4. I'pynmna, ee cyuHocTs. OcOOCHHOCTH IPYNIIOBOTO MOBEACHUS. YIIpaBiIeHYECKasi KOMaHa
IIpakTrueckoe 3aHATHE NPEATIONAracT H3yYCHHE BOIIPOCOB:
1. JaiiTe onpeneneHne NOHITHUS «JTHYHOCTHY.

2. Kakoe OTHOIIEHNE UMEET JTUMYHOCTh K OpraHU3allMOHHOMY MTOBEICHUIO?
3. Merozpl 0oJTy4€HUsl 3HAHUN O TMYHOCTH.



4.Kakue 4yepThl U XapaKTEpUCTUKH JINYHOCTHU BIMSIOT HA ITOBEICHUE B OpraHU3alun?

1.IIpounTaiite nmepeyncieHHbIe HUXKE ECATh CIOCOOO0B MOOLIPEHHS PAOOTHUKOB, PEVIOKUTE METOIBI UX
peanusaiiy U MosICHUTE, KaK OHU MO3BOJIIOT COXPAHUTD, IOBBICUTH MOTUBAIIMIO PAOOTHUKOB U UX
3aMHTEPECOBAHHOCTH B paboTe.

WutepecHas pabdora;

[TybnuyHOE Mpu3HAHKE;

[IpenocraBienne cBOOOIHOTO BPEMEHHU;

Bogneuenue B nponecc NpuHATUS PEIICHUI;

[Ipenocrasienue nHGOpMAIHH;

OO6parHas cBs3b;

HezaBucumocTs;

[Ipa3nHoBanus;

['ubxocTh B onpeneneHun paboTHUKaMU COOCTBEHHOTO pabouero BpeMeHu 1 paboyero MecTa;

= 0 0N o kWD

0. IToBbIIIIEHNE OTBETCTBEHHOCTH.

2.Ilpenmonoxum, uTo paboTHUK A MoxeT caenath 100 meraneii B yac U OCTaeTCs Ha ’TOM YPOBHE
MIPOM3BOIUTEILHOCTH W30 JIHS B JIeHb. PaboTHUK B m3rorasnmmBan 75 neranei B 4yac, HO 3aT€M YBEITUYIII
MPOU3BOJIUTEIIBHOCTD 10 85 feTaseil B yac.

Bomnpocsr:
Koro u uto crnenyet nmoompsars?

MoskeT nu KaH(,HLIfI pa60THI/IK, HC3aBHCHUMO OT TOI'O, HACKOJIBKO OH C006pa3I/IT€JICH, TAJIAHTJIIUB UJIA TPOCTO
CTapaTcCiiCH, IOBLICUTH Ka4€CTBO CBOCTO prz[a?

Tema 6. Connanuzanusi paOOTHHUKOB B OpraHU3aIUH
CocraBbTe I1aH pa3BUTHsI Kapbepbl MOJIOAOTO CIEUAIINCTA.

[1nanbl pa3BUTHS Kapbepbl — 3TO CBOCOOPa3HbIE COIAICHHSI MEXKIY MEHEIKEPOM U pabOTHUKAMHU, B
KOTOPBIX CTPOTO MO MyHKTaM OroBapuUBaeTcs, Kakylo opUIHAIbHYIO MOAAEPXKKY (oriara o0yueHus,
MpeIoCTaBIeHne CBOOOIHOTO BpEMEHH, OIUIaTa TPAHCIIOPTHBIX PACcXO0B U T.J.) U KOrJa pabOTHUKU
MOJTyyaT JUIsl pa3BUTHSI CBOMX MPOo(eccHOHaTbHBIX HaBBIKOB. [1aHbl pa3BUTHS Kapbephl COEpKaT
KOHTPOJIbHBIE TOYKHU JOCTHKEHHUS LIeJIeil, a TaKKe OMUCAHUE PECypCOB U IPYTHX BUIOB MOIICPIKKHU,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ITHX LENEH.

JIroOble MmiIaHbl pa3BUTHSI Kapbhephl JOJKHBI COIEPKaTh, KAK MUHUMYM, CIICAYIOIINE KITIOYEBBIE 3JI€MEHTHI:

Tema 7. YrpasiieHHe TOBECHUEM UHIUBU/Ia BHYTPU OpraHU3aluU
1. TlpuBenute mpuMepsl BHEIIHEW U BHYTPEHHEH MOTHUBAIIMK O0yYEHHs CTy/IeHTa B By3e?
2. IlpowmtocTpupyiTe MpUMepamMu nepapxuio norpedbHocreit A. Macnoy.
3. B yem npuHIMNUaNbHOE Pa3InYMe CONEPIKATEIBHBIX U IPOLECCYaTbHBIX
Teopuil MoTHBaLUN?

4. Kakue u3 mepednciacHHBIX MEXaHU3MOB COIMATBHOW MOTHBAIIMM XapaKTEPHBI JUIS TOTATUTAPHOTO
oOmiecTBa?

o DTHYCCKUM

o KopnoparusHsiii

o COOCTBEHHO YKOHOMUYECKUI
o TpaaIuLMOHHBIN

o JlupexkTuBHBIN

5. Kakum oOpa3zoM pacumpeHue moss IesTeNbHOCTH Pa0OTHUKA BIMSET Ha €r0 3aMHTEPECOBAHHOCTH B
pe3ynbTarax Tpyaa u ero 3pQGeKTUBHOCTH?

6. Kakue BUIBI MHANBUAYATBHON MOTHUBAIIUU HanOomnee Y3 PEeKTUBHBI I MEHEIKEPOB?
o MHCTpyMEHTaIBHBIN
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o JlocTmxUTENBHBIN

KomnmekTuBucTckuit

KoMm¢popTHO — OpHEHTUPOBaHHBIH

o VHTENNneKTyanbHbIi

Tema 8. Bausgaue Mex1yHapOIHON Cpebl HA OPraHU3aAMOHHOE MOBEACHUE
[TpounTaiite mpumep 00 OTIUUUAX MEXKTY POCCUHCKUMH U (PUHCKUMH PaOOTHUKAMH U OTBETHTE Ha BOIIPOC:
«KakoB Oyner pe3ynbrar, eciii pOCCUHCKUN MEHEIKep OyleT BeCTH cedsl ¢ pOCCUHCKUMHU paOOTHUKAMU TaK
’Ke, KaK C 3amaJaHbIMHU 7))

PykoBonuTenb poccHiicKo-(pMHCKOro COBMECTHOTO MPEANPHUATHS OTMedaia pa3Hully B paboTe QUHCKUX U
poccHiickuX pabOTHUKOB, KOTOPasi COCTOSAIA B TOM, YTO (PMHCKOMY COTPYAHHMKY JOCTATOYHO AaTh 3aJJaHUE U
MOTOM OLICHUTDH pe3ysbTaT. POCCHSHUHY K€ MPUXOIUTCS HECKOJIBKO Pa3 HAIIOMHHATH O HEOOXOJUMOCTH BCE
MOPYUYEHHOE CJIeNIaTh XOPOILIO U B CPOK, BHUKATh B €r0 UCIIOJIHUTENLCTBO. MHaye roBops, B
YIPaBIEHYECKOM CMBICIIE OH OoJiee 3aTpaTeH, YeM €ro HHOCTPaHHBIN KoJuiera, TpedyeT OOoJIbIIero pacxoaa
BpEMEHH, BHUMaHHUS CO CTOPOHBI pyKoBoauTes. [Ipu oaMHaKOBBIX pe3yibTarax B UTOTe y HUX pa3Has
CTOMMOCTbH BBITTOJIHEHHOU PabOTHI.

3amura npesenranuii (pegeparon)

Tema 1. BBenenue B opraHu3aliioHHOE NOBEIEHUE

1. CymHOCTh COBPEMEHHOM KOHIIEMIIUH OPraHU3alMOHHOTO MTOBEICHUS.

2.  AKTyaJIbHOCTb U NMPAKTUUYECKAsi 3HAYMMOCTh KOHILICTIIIMM OPTaHU3ALMOHHOTO MTOBE/ICHHUS.
3. UYenoBeueckue pecypchl Kak KitoueBol dakrop meHemkMenTa XXI B.

4. IlpennochbulKu CTAaHOBJICHUS KOHLETIIMY OPTaHU3ALMOHHOTO MTOBEICHHUS.

5. Pa3ButHe Teopuil OpraHM3alMOHHOTO MOBEACHUS B CUCTEME MEHEKMEHTA.

6. CucreMHbIN OJXO/1 K OMKMCAHUIO YE€JIOBEKA B OPTaHU3ALIUU.

7.  CoBpeMeHHOE COCTOSIHHE U TIEPCIEKTHUBBI PA3BUTHs OPTaHU3AIMOHHOTO TTOBEICHHUS.
8. IIpobGnemsbl ynpaBieHHs MOBEACHUEM JTUYHOCTH B OPTaHU3AIINN.

9. Apmanranus u MoauUKaIMs TTOBEICHHS JIMYHOCTH B OpTraHU3aIliH.

10. PorneBoii acniekT B3auMOACHCTBUSA TUYHOCTH U OPTaHU3aIUH.

11. VYpaBiieHus: Kapbepoil MEHEIKEpa B OpraHU3alUH.

12. DBOJIOLNS TEOPUN MOTHUBAIUH.

13. MoTHuBaLIMOHHBIN MPOLIECC.

14. OcHOBHBIE KaTETOpUH MOHATUIHOTO annapara TEOpUi MOTHBALIUN.

15. Uepapxus morpedHOoCcTe A. Macoy.

16. Teopus norpedHocTelt ERG K. Anbnepdepa.

17. Teopust motuBanuu J[. MakKnemnanna.

18. JByxdakTopHas Teopus motusauu @. ['eprdepra.

19. Teopus oxunannii B. Bpyma.

KonTpoJbHblii cpe3

Tema 4. I'pynmna, ee cymHocTh. OCOOEHHOCTH TPYTIIOBOTO MOBEJACHUS. YIIPaBICHUECKass KOMaH 1a
1. Kakoe u3 BbICKa3bIBaHUH JIyUIlle BCErO OMHUCHIBAECT CETOJHSIIHEE OPraHU3alMOHHOE TOBEICHHE:
A. KoMaH1bl U1 KOHTPOJIb;
b HoBoe nokosieHHE 0)KHUIIAET TOTO KE, YTO U CTAPOE;
B JlenernpoBanue mOJIHOMOYMIA;
I'. Bananc mexay paboToil U )KU3HBIO.
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2. MHurepec uccaenonareneit Ol k Takum nepemeHam, Kak , IBIISIETCS] UHAUKATOPOM TOTO,
YTO 3Ta JUCUUILIMHA UMEET OTHOIIEHUE K MPAKTUYECKUM BOIIPOCAM U MPAKTUYECKOMY ITPUMEHEHUIO:

A. TIporyInsl u TeKy4ecTh KaJIpoB;

b. YnoBneTBopeHHOCTH paboTOM;

B. DddexTuBHOCTH pabOTHI;

I'. .Bce nepeuncneHHbI€ BBIIIE MTYHKTHI.

3. Kakoe ytBepxkaenue 06 OIl kaxkeTcs BaM caMbIM MPABHIIbHBIM:

A. OII umer camblif Ty4Iuii 1 eAMHCTBEHHBINH CIOCO0 penats mpolsieMbl MEHEPKMEHTA,

b. OII — 3710 yHUMKanbpHas HayKa, MAJIO CBA3aHHAs C OCTAJIBHBIMUA HAyYHBIMU JUCIUIUIMHAMU;

B. OII penaeT akieHT Ha NPaKTUYECKOM IPUMEHEHNUN 3HAHUM;

I'. OII siBngeTCst HACTOIBKO COBPEMEHHOM HAYKOM, UTO y HEE HET HUKAKUX UCTOPUYECKUX KOPHEN?

4. Korna kto-1100 OnpaBasIBacT HEATHYHOE TTOBEICHHE, CChIIAsCh HA TO, YTO OHO HA CAMOM JIeJie
COOTBETCTBYET MHTEpECAM OpTraHU3aIH, OH

A. IlocTymaeT npaBWJIbHO B OTHOIIIEHUH CaMOTO Ce0sl;
b. [TocTynaeT mpaBUILHO B OTHOIICHUN BCErO OOIIECTBA;
B. O0OBsicHAET HEATUYHBIN MMOCTYTIOK;
I'. Cnenyet npaBuiiaM MpoLEAYPHOH CIIPABEIMBOCTH.

5. DopMUpPOBAHUE CTEPEOTUTIOB TPOUCXOAUT B TEX CIIyUasiX, KOTJA O YEIOBEKE JyMaloT

A. Kak 00 oTu4aromniemMcst OT OCTaIbHBIX MPEACTABUTEIIEH JAaHHOM TPYIIIIHI;

b. Kak 00 o6namaromieM XxapakTepuCTUKaMU, OOBIYHO ACCOIMUPYIOMIUMUCS C YWICHAMH JaHHOW TPYTIIH;
B. Kak o HanmomuHaromnem olHUX YICHOB JAHHOM TPYIIIbI, HO OTIUYAIOIIEMCS OT JPYTHUX;

I'. Kak 0 BOJTHE KOMIIETEHTHOM.

6. Jemorpaduueckne XapakTepUCTUKU BKIIOYAIOT B ce0s

A. 3amaTku ¥ clioCOOHOCTH;

b. JInyHOCTHBIE IPU3HAKY;

B. OcHOBHBIE XapaKTEePUCTUKH, CHOPMUPOBABILUE TO, YEM SIBISIETCS YETOBEK;
I'. IleHHOCTH 1 yCTaHOBKH

7. JIn4HOCTHBIE XapaKTEPUCTUKHU ONPEIEIISAIOTCA
A. Oxpyxaromien cpeou;

b. HacnencTBEeHHOCTRIO;

B.Oxkpyxaro1ieit cpeno U HacJIeICTBEHHOCTHIO;
[.CKJIOHHOCTSIMU M CITIOCOOHOCTSIMHU 4YE€JIOBEKA.

8. [leHHOCTH M yCTaHOBKH

A. CXOIHBI ¢ 3a1aTKaMHi U CIIOCOOHOCTSIMM;
b.3amenstoT npyr npyra;

B. Cesizansl npyr ¢ 1pyrom;

I'. CxonHbl ¢ nemorpaduuecKiuMu XapaKTePUCTHKAMH.

9. TlonkperuieHue aenaeT akueHT Ha
A. BHyTpeHHUX BO3HArpaXJICHUSX;
b. BHemHNX BO3HarpaxiacHusx;

B. 3akone mageHus moxona;

I'. ConnasibHOM HayuyEHUH.
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10. Crparerun nogkperieHus

A. HapymiaioT 3TuuecKkue HOpMbl;

b. BxirogaroT B ce0st KOHTPOJIb HaJl TIOBEICHHUEM;

B. Jlyumie Bcero paboTaioT B TeX CiIydasix, KOrja OrpaHUYMBalOT CBOOOAY BHIOODA;
I'. B 3HaunTENBHON MEPE 3aMEHSAIOTCS KOMITBIOTEPHBIMUA TEXHOJIOTUSMH.

11. Kakoe yTBepkIieHre OTHOCUTEIIBHO YIOBIETBOPEHHOCTH PabOTON caMOe MPaBUIIBLHOE:!
A. OHa sBiseTcst NpUIUHON YPPEKTUBHOCTH;

b. Ona MOXET NOBIUATH HA TEKY4YECTh KaJpOB;

B. Ee TpynHO u3Mepurs;

I'. Ona He BUgeT Ha MPOTYJIbI?

12. KynbpTypa umeeT oTHOIIEHHE KO BCEM BOIPOCAM, 3a UCKIIFOUCHUEM

A. KOIIEKTUBHBIX KOHHGHL[Hf/'I, pPasacIACMbIX BCCMHU YWICHAMU OpraHU3aluu,
b. mprnobpereHHbIX CIIOCOOHOCTEIH;
B. nuyHOCTH pyKOBOAUTEIIS,
I'. yOexxneHuit 4eHOB OpraHu3aIiy.

13. Kaxo#i kanan 60JbIIe OIXOMUT TSl TIEpeIadr CJI0KHOTO M HEOAHO3HAYHOTO COOOIICHMS:
A. JINYHBIA KOHTAKT;

b. ITucbMeHHbBII MEMOpPAHIYM;

B. DnexTpoHHas no4ra;

I'. TenedonHbIN 3BOHOK?

14. MeTon KOCBEHHOTO YIIpaBJiIeHHUST KOH(PJIUKTOM, UCTIONB3YIOIINUN 1IeTTh WHCTAHIIMK JIJIs1 €r0
paspenieHus, U3BECTEH Kak :

A. Cchbulka Ha HEPAPXUIO;

B. 130eranus;

B. 3MeHeHue opraHu3aliiOHHON CTPYKTYPHI;
I'. Ob6parmenue k 0OIUM TIEIISIM.

15. Hwxe npuBeneHbl 00bIYHBIE OMIMOKM YYaCTHUKOB IIEPETOBOPOB, 38 UCKIIOUCHUEM CIICAYIOIIETO

IIyHKTa:
A. Ccpuiku Ha MU} 0 «(PUKCUPOBAHHOM Pa3Mepe MUpOTra

b. PartmonanbHOM dcKananuyu KOHQIMKTA;

B. BHuMarenbHOro OTHOLIEHUS K HOTPEOHOCTSIM JIPYTOi CTOPOHBI;
I Heptuunoro nmoseaeHus.

Tema 8. Bausgaue Mex1yHapOIHON Cpebl HA OPraHU3aMOHHOE MOBEACHUE
1 Beigenure XxapakTepUCTUKH, KOTOPBIE HE OTHOCSTCS K OMPEACTICHUIO TIOHATUS «KOMaH/IbD»)
a) COTPYIHHYECTBO
0) a»pdexTuBHAs CTpyKTYypa
B) (hopMaIbHOE PYKOBOJICTBO
T) SICHBIE LIETIH.

2 Poruaramu ympasieHus (YOpMaJIbHBIX TPYIIT SBISIOTCS:
a) He(opMaJIbHBIE CAaHKIIHH
0) BO3HarpaxaeHus u mrpadsl
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B) MOpaJIbHOE CTUMYJIMPOBAHMUS
T') IpU3HAHUE.

3. KakuM opraHu3aliioHHBIM CTPYKTYpaM MPUCYIIE JIUIHAS U TPYIIIOBas OTBETCTBEHHOCTh €€ YWICHOB?
A) pabouum rpynmnam

b) xomanmgam

B) nonuTtndeckum mapTusm

I') akimoHepHBIM 00IIIECTBAM.

4 BplaenuTe 37€MEHTbl CHJIBHOM KOPITOPATUBHOW KYJIBTYPhI
A) KyJnBT repoeB
Bb)mtoqu 03aboveHsb! MpaBUIaMu, TPUBEPIKEHHOCTHIO CBOMM pab0dnM 00sI3aHHOCTSIM
B) xoHKypeHIMs MEeXAY NOAPA3IEICHUSIMH U CTPYKTypaMu
I') TekyuecTb KapoB.

5 XapusMarudeckuil JIUAEp 3TO - TOT, KTO OKa3bIBAET CUJIBHOE BO3JCHCTBUE HA JIIOACH:
a) CBOMMH JINUHBIMH Ka4€CTBAMHU;
0) KOMMYHHKaTUBHBIMU HaBBIKAMH,
B) YMEHUEM MAHUITYJIUPOBATb;
T') BIACTHBIMHU TTOJTHOMOYHSIMH.

6 Kak BnusieT KOHCTPYKTUBHBIN CTpecC Ha paOOTHUKOB?
A) moBsIIIaeT paboTOCIIOCOOHOCTh, KPEaTUBHOCTD;
b) yBennumnBaeT 4yBCTBO yIOBIETBOPEHHOCTH;

B) BbI3BIBacT NeperpysKu;
I') mpuBOAMT K 3a00JIEKAHMSIM.

7 Uto mpencTaBiseT coO0M yIpaBIeHUIECKOE perieHue?
A) BBIOOD OTHOTO M3 aJIbTEPHATHBHBIX 00Pa30B JACHCTBHIA;
b) nocTmxeHune KoHIIEHCYCA;

B) ouenka pe3ynbraTos;

I') popma xoHTpOIIS.

8C moMOIIbI0 KaKUX MPUEMOB MPH OOIIIEHUH MOKHO YCTAaHOBUTH OOPATHYIO CBSI3h?
A) «3a0anThIBaHUY;

b) «BBIOOp O3 BEIOOpAY;

B) «ixopenus»;

[') c momolIbI0 MOCTAaHOBKH BOIIPOCA.

9BsbiienHTE TO, YTO OTHOCUTCS K KOMMYHUKATUBHBIM KaHAJIaM.
A) a¢dexr craryca;
b) nuanas BcTpeua;
B( anexrpoHHas nmoura;
I') TenedonHBbII pa3roBop.

10. Yto Ha3bIBaeTCA B KOMMYHUKAIIUHA «OOPATHOM CBSI3bIO»?

a) Ipolecc, NOCPEACTBOM KOTOPOTO MOIyYaTesb OCYILIECTBIAET KOMMYHHUKAIIMK C OTIIPaBUTEINSAM, OCHLIast
€My OTBETHOE COOOILECHHE;

0) MyTH , IO KOTOPBIM NEPEIAIOTCS COOOLICHHUS;
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29
B) MPOLIECC MOJIyYEHHs] CHMBOJIOB ¢ (PMKCUPOBAHHBIM 3HAYCHUEM;
') B3aUMHOE MMPU3HAHUE YYACTHUKOB OOIICHUSI.

11Kaxkoe onpenenenrie B1acTu BEpHO?

A) Biactb — 3T0 cHOCOOHOCTH YOEIUTH IPyTroro 4ejaoBeKa JeiaTh TO, YTO HYKHO BaMm;
b) BnacTs —naBneHue Ha qpyroro;

B) BnacTe — KOHTPOJb HAJ CUTyallUEH;

I') BmacTh — 3T0 METOIBI YOCIKICHUSI.

12 «Teopus yepT» nuepa ¥ NOBEICHUECKUE TEOPUU YTBEP)KAAIOT, YTO YEPTHI U TIOBECHNUE:
a) BXXHBI Hapsly C OCTaJIbHBIMH [IEPEMEHHBIMH;

0) BayKHEE OCTAJIbHBIX IEPEMEHHBIX;

B) 00yCIIOBJICHBI IPYTUMHU MIEPEMEHHBIMU;

T) SIBISIIOTCS CHMBOJIOM JIMJEPCTBA.

13Kakoe onpeaeneHue SKCepTHON BJIACTH BEPHO?
A) 3KcriepTHast BIacTh —3TO CIIOCOOHOCTD OJarofapsi 3HaHUSAM U OIBITY KOHTPOJIMPOBATh TIOBEACHUE
JPYTroro 4ejioBeKa;
B( ctocoGHOCTH KOHTPOIUPOBATH MOBEICHUE IPYTOTO YEI0BEKa, UCIOIb3YS JKEJIaHUS HACHTU(DUITUPOBATH
ce0s1 ¢ ICTOYHUKOM BJIACTH,

B) koHTpOIb HaJ MPOU3BOACTBEHHBIMH MPOLIECCAMU;
I') moctyn k mHGOPMAaIMK WX KOHTPOJIb Ha/I HEH.

14BeinenuTe npu3Haku HEPOPMAIBLHOTO YIIPABICHUS
A) nunepcTBo;
b)angmunucTpaTiBHAs OTBETCTBEHHOCTD;
B) nucuunnuHapHoe TpedoBaHuE;
I') KoHTpOIL UCTIOTHEHUS.
29. Kakue u3 Ha3BaHHBIX TUIIOB CTPYKTYD YIPABIEHHUS OTHOCSTCS K MEXaHUYECKOMY THUILY?
A) TMBU3WOHHAS;
b)marpuyunas;
B) nporpammHuo — nieneBas;
I') 6purannas

15. Kakast u3 Hay4YHBIX IIKOJ YIPABICHUS BIASTHIA (YHKIIMHA U TIPUHIIUIIBI YIPABICHUS ?
A) 1IKoJIa HAYYHOTO YIPaBICHUS;

b) knaccuueckas mikona;

B) mikona yenoBedeckux OTHOUIEHUH;

I') konnuecTBeHHas MIKOJA.

Pabora co ciioBapem

Tema 6. Connanuzanusi paOOTHHUKOB B OpraHU3aIUH
[TonsATHA M KaTeropuu
Onpenenenre MOHITUN U KATETOPH
1. O6yuenue

A. lleneHanpaBiIeHHBIN POIIECC YCTAHOBICHHUS COOTBETCTBUS KAYECTBEHHBIX XapaKTEPUCTHK
YEJIOBEUECKUX PECYPCOB (3HAHMS, YMEHHUSI, CIIOCOOHOCTH, MOTHBAIIHSI ) TPEOOBAHUSAM JOKHOCTH HIIHA



pabouero mecra.
2. OpueHTanus

b. [Ipouiecc BxuBaHMS HOBBIX PAOOTHUKOB B KOJUIEKTUB, UX MPHUCIIOCOOICHHE K YCIOBUSM MTPOU3BOCTBA,
KOJUIeTaM 1o paboTe u

MIPENIPUITHIO

3. Kaprepa

B. ®opmupoBaHue y JIr0Ael 3HaHUM, YMEHUN U HABBIKOB B
ompeeeHHON MpodeCcCUOHaTBLHOM 00acTu

4. Anmanramnus

I'. [IponBmkeHre pabOTHUKA IO CTYTIEHbKAM CITY»KEOHOM JISCTHHUIIBI WIIH TTOCIIEA0BaTeIbHAS CMEHA 3aHATHI
Ha TPOTSHKEHUU €T0 TPYIOBOM

JKU3HH.

5. Pa3BuTHe 4enoBEYECKUX PECYPCOB

. Crenenb ynoBIETBOPEHHOCTH MOCIEAOBATEIHLHOCTHIO OTHOIIEHUH

B Kapbepe.

6. YrpasieHue Kapbepoit

E. BBGIIGHI/IG HAHATBIX pa6OTHI/IKOB B opraHmaumo " ce HOI[paS,Z[eJIeHI/ISI, p3.3BI/ITI/Ie Y HUX IIOHUMAaHUus TOTO,
YTO OKMJAET OT HUX OpraHU3alMs U KaKOW TpyZ B HEH MOJIydaeT 3aCIIyKCHHYIO

OLICHKY.

7. Conmanuzanus

K. ®opmupoBaHue U COBEPIICHCTBOBAHUE 3HAHUH, yMEHUI, CHOCOOHOCTEN U IPYTUX JTMUYHOCTHBIX
0COOEHHOCTEH COTPYIHUKOB

JUTSL UX HETIPEPBIBHOTO MPO(EeCCHOHATBHOTO U CITY’KEOHOTO POCTa, a TAKXKE COLMATHHOTO Pa3BUTHSL.
8. [lemoBas olieHKa nepcoHaia

3. [Ipornecc MOCTUKEHUSI OPTaHU3ALMOHHBIX IEHHOCTEH, HOPM U IPUHIIMIIOB, KOTOPBIE (POPMHUPYIOT
TpeOyemMoe OBEACHNE U COLMATBHO-KYIBTYPHBIA KPyTro30p, BaXKHbIE Ul NpHoOpeTEeHHs Beca B
OpraHU3alMy U y4acTHs B HEU B KAYECTBE MTOJIHOIIPABHOI'O €€ YJICHA.

CoueTaeT UHTEPECHl HHIVBHIA ¥ OPraHNU3AIINH.
9. D¢ hexTUBHOCT Kapbepbl

N. Kommuiekc MeponpusTHi, MPOBOAUMBIX KaJpOBOH CITY»KOOW OpraHu3aIiy, 1O IJIaHUPOBAHHMIO,
OpraHu3aliy, MOTUBALIUY U KOHTPOJIIO CITy>KeOHOT0 pocTa paOOTHUKOB, UCXOJIS U3 UX LIeTei,
noTpeOHOCTEN, BOBMOXKHOCTEH M CIIOCOOHOCTEH, a TAKKE UCXOS U3

LeJIeN ¥ COLMAIBHO-DKOHOMUYECKHUX YCJIOBUM OPraHU3aLUU.
4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-1)
CymiHOCTh M CofiepyKaHUe OPTraHu3aI[MOHHOTO TTOBEACHUSI.
CucTeMHBbI MOAX0/] B OpraHU3allMOHHOM TTOBEICHHH.
B3anmoneiicTBrE TMYHOCTH M OpraHU3alllH.
PoneBoe noseneHue B opraHusanuy.
JlenoBas kapbepa B OpraHU3aIiH.
CyniHOCTh MOTHUBALIMH TPYJOBOTO MOBEEHUS MTEPCOHAA.
Teopust MOTHBALIUH.

NN R DD

ConeprxarenbHble TEOPUH OpraHU3aLUH.

©

[IpornieccHbIe TEOPUU MOTHBAITHH.

[S—
e

XapaKTepUCTUKU MOTHUBOB IIOBEJCHUS.

—
—

VYrpaBieHrne MOTUBAIIMH TIOBEICHHUS.

[S—
N

Paboune rpynmsl. Tumsl, MexaHu3M B3aUMOACHCTBHSL.

—
[98)

Komannpr 1 koMaH1000pa3oBaHue.



14. Konuenuus opraHM3aliuOHHOTO pa3BUTHS.

15. Kondmukr. [Tonsitre, cTpykTypa, 3Tansl, Kiaccu(ukaus.
16. VYnpasieHue KOHPIUKTOM.

17. CylIHOCTh ¥ IMHAMHKA CTPECCOB.

18. CuMnToMsl cTpecca U ICUXUYECKUE COCTOSIHUSL.

19. VYpaBieHue CTpeccoM.

20. KonctpynpoBanue cTpyKTypbl OpraHu3aluy.

21. VYhpapieHue moBeIcHUEM OpraHu3alivu.

22. KommyHukanuu B oprannzanuu. CyliHOCTb U BUJIBI.

23. KommyHHKaTHBHBIE OapbEpPHI.

24. IlonsaTne nuaepcrsa.

25. OCHOBHBIE TEOPHH JIUACPCTBA.

26. @DOpMBI BIIACTH U BIIUSHUS B OpraHU3aLAH.

27. CymIHOCTh, MPUYUHBI B OObEKTHI U3MEHEHUH U TIOBEICHHIA.
28. VipasieHue N3MEHEHUSIMU.

29. ConpoTuBIIEHUE U3MEHEHUSIM U UX TIPEOIOJICHUE.

30. [IpuHUUIIBI MAPKETUHTA B OPraHU3allUOHHOM MOBEICHUH.
31. VYhpapneHue nmoBeICHUEM KIIMEHTYPbl OpraHU3aliH.

32. MapkeTHnHroBast I0BeIeHYECKas KyJIbTypa OpraHU3aluu.
33. IToBeneHueckast opueHTAIMs IEPCOHANA.

34. OpraHu3aloOHHOE OBEICHUE B MEKTyHAPOJHOM KOHTEKCTE.
35. Moneny HalMOHATBHOM KYJIBTYPBI.

36. Mogenu ynpaBieHHs YEI0BEYECKUMH PECYPCaMHU.

37. DBOJIIONMS KOHIIETIIUN YIIPABJICHHS YEJIOBEUECKUMU PECYPCAMHU.
38. MexaHu3M yIpaBIICHUs] YEJI0BEUECKUMHU PECYPCAMMU.

39. CoBpeMEHHbIE MOTUBAIIMOHHBIE MOIEIIH.

40. [TonsiTue opranuzaiuu.

41. Tunel opraHu3anuii.

42. OpranuzannoHHas CTpyKTypa.

43. Tunel opraHU3alMOHHBIX CTPYKTYP.

44. CoBpeMeHHbIN NOAXO0A K YIPABIECHUIO OpraHU3auei.

45. JKU3HEHHBIN UK OpraHu3alu.

46. Opranu3zanus 1 BHEIIHSS Cpefa.

47. CucreMa opraHuM3alMOHHOTO MMOBEICHUSI.

48. CoBpeMeHHbIE U IEPCIEKTUBHBIE TEOPUU OPTaHU3AIMOHHOTO ITOBECHUSI.

Tunosble 3axanus s 3a4era (IIK-1)
Samanus
3amaya 1
Bbl HemaBHO Ha3zHaueHbl MEHEKEPOM IO Kajapam. Bbl emie mioxo 3HaeTe COTPYIHUKOB (PUPMBL,
COTPYIIHUKH €llle He 3HAI0T Bac B JIULIO. BBl naeTe Ha coBeliaHue K reHepaibHoMy aupekropy. [Ipoxonute
MHMO KypHUTEIBbHON KOMHAThl U 3aMe4aeTe JBYX COTPYIHHUKOB, KOTOPbIE KypAT U O YE€M-TO OXKHUBJICHHO
OecenytoT. Bo3Bpainasce ¢ coBellanus, KOTOpOe ATUIOCH OJIMH Yac, BbI OMSITh BUAUTE TEX KE COTPYIHUKOB
B Kypuiike 3a 6ecenoii. Borpoc. Kak Ob1 BbI mocTynuiau B JaHHOU cutyariuu? OOBSICHUTE CBOE ITOBEICHNUE.
3agauda 2
Bb1 HavaneHuK oTnena. B oraene HampspkeHHass 0OCTaHOBKA, CPBIBAIOTCS CPOKH BBIMOMHEHHs paboT. He
XBaTacT COTPYAHUKOB. Bble3kas B KOMaHIUPOBKY, Bbl CIy4allHO BCTPEYACTE CBOK IOJYMHEHHYI0 —
MOJIOAYHO KCHIIWHY, KOTOpasA YK€ ABC HCACIN HAXOAWUTCS HaA 6OJII>HI/I‘IHOM. Ho BHI HaxoauTe €€ B IIOJTHOM
3npaBud. OHa KOTO-TO C HETEPIIEHUEM BCTpedaeT B adpornopty. Bonpoc. Kak Bbl moctynure B 3TOM cityyae?
OOBsicHUTE CBOE TIOBE/ICHUE.



4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ormenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)

[K-1 CrnocobeH  w3yuaTh TOBEIEHWE JIIONEW IS ONpeeicHUs
3¢ HEKTUBHBIX METOJIOB YIIPaBJICHUS Ha YPOBHE
opranuzanuu.fyYmeer OCYIIECTBIIATH BBIOOD HauOosee

«3a4TCHO» 3¢ (dEeKTUBHBIX METOOB YNPABICHUS U aHAJM3UPOBATH B3aUMOCBS3H
(50 - 100 6amnoB) MEKIY (DYHKIHOHAIBHBIMUA CTPATETHSMH KOMITAHHUH, C LEIBIO
MOATOTOBKH cOamaHCUPOBAaHHBIX YIPaBICHYECKIX

pemenuii.YBrnaneeT HaBbIKaMu OOOCHOBaHUS W BBIOOpa Hamboisee
3P PEKTHBHBIX METOJIOB YIIPABICHUS HA YPOBHE OPTaHU3aIUH. |

[K-1 He cnocoben w3ydaTh TMOBEIEHUE JIIOAEH HJisi  OMNPEACIICHHS
3¢ (dEeKTUBHBIX METOJOB YIpaBJIEHUS Ha ypoBHE opranuzaiuu..fHe
yMEET OCYIICCTBIATh BBIOOp HamOojee S(DPEKTUBHBIX METOIOB
«HE 3a4TCHO» yIpaBlIeHUS u aHAJIU3UPOBAThH B3aMMOCBSI3U MEXIy
(0 - 49 Gannos) (GYHKIMOHAIBHBIME CTPATETUSAMH KOMIIAHHH, C IENIBIO MOATOTOBKH
cOalaHCUPOBAaHHBIX  ympaBlieHYeckux pemenuid. {He Bmanmeer
HaBbIKAMH OOOCHOBaHUSI W BbIOOpa Hambonee 3PPeKTUBHBIX
METOZIOB YIIPaBJIEHUS Ha YPOBHE OpraHu3aiui. .|

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0OIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CAMOCTOSTEIBHOM PabOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
cofepxkaHueM paboueil mporpammbl nuctuiumabl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeisl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, mpodecCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBD)Y YKA3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX U HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHUS
JUCLUTIINHBL.

5.2 Pexomenanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro € Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHaIbHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennamuu 1o paboTte ¢ Hay4HOU 1 yueOHOM IuTepaTypoit

PaGota ¢ OCHOBHOM M JOMOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.



KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bapmacoBa DO. B., CepreeBa E. A. Teopusi opraHmzanuu ¥ OpraHU3AIMOHHOE TMOBEJICHUE : y4eOHOE
nocobue. - Kazanp: Kazanckuii HaydHO-MCCIeOBaTeIbCKU TexHoMornueckuii yausepcurer (KHUTY),
2013. - 104 c. - Tekcr : snexrponnsiii // OBC «YHuBepcurerckas 6ubnuoreka onmaita» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=258721

2. bacenxko B. II., XKykoB b. M., PomanoB A. A. OpranuszaiioHHOE TOBEICHUE : yueOHOe mocodue. - 2-¢
u3ad., crep.. - Mocksa: JamkoB u K°, 2020. - 381 c. - Tekcr : anekrponnsiit / ObC «YHHBepcUTETCKas
o6ubnuoreka onnaitn» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=112228

3. CnuBak B. A. OpranusanunonHoe noBefeHue : YuebHoe nmocobue s By3o0B. - Mocksa: FOpaiit, 2020. -
207 c. - Teker : anekrpouHsiii // DBC «FOPAWT» [caitt]. - URL: https://urait.ru/bcode/449795

4. Ilamupo C. A. OpraHu3animoHHOE IMOBEJIEHHE : ydyeOHOe mocoOue. - 2-e u3Md., J0m. U mepepad.. -
Mocksa|lbepnun: dupekr-Menua, 2019. - 446 c. - Tekct : snexkrpoHHbId // DBC «YHUBEpCUTETCKAS
oubmmoreka onnainy [caift]. - URL: http://biblioclub.ru/index.php?page=book&id=562608

6.2 JlononHUTENBHAS IUTEpPATYpA:

1. Bapkos C. A., I'aBpunienko O. B., 3y6koB B. U., Kcenodonrtosa E. I'., [Tactyxosa U. B., Cepanukosa E.
A., Hapuneiackuit B. B., IOpacoBa M. B. OpranuzanuioHHoe moBeAcHUE : YUYEOHUK M TPAKTHKYM IS
By30B. - Mockaa: IOpaiit, 2020. - 453 c. - Tekcr : snekrponusii / DBC «FOPAMT» [caiir]. - URL:
https://urait.ru/bcode/450247

2. Jlxopmxk, Jx. M., Jlxoync, I. P. Opranusamuonnoe mosenaeHue. OCHOBBI yMpaBlieHUs : y4eOHOE
nmocobue mias By30B. - 2021-02-20; OpranmzanmonHoe moBeneHue. OCHOBBI yrpaBieHUs. - Mockaa:
IOHUTU-AAHA, 2017. - 459 c. - Tekcr : oanekrponsubii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/74898 . html

3. KouetkoBa A. 1., Kouetkos I1. H. OpranuzaimonHoe noBeieHnue U OpraHu3allMOHHOE MOJICIMPOBAHUE B
3 4. Yacts 3. KoMIuiekcHbIE METOMIBI aJalTUBHOTO OPTaHU3AI[MOHHOTO MOBECHUS ;| Y YCOHUK U MPAKTHKYM
JUTSL BY30B. - UCTp. W Jom; 6-¢ u3fd.. - Mocksa: FOpait, 2020. - 207 c. - Tekcr : anekrponHsiil / DbC
«HOPAMT» [caiit]. - URL: https://urait.ru/bcode/452255

4. Wamupo C. A., Urnmunkas E. A. [Ipaktukym no nuctnurminae « OpraHu3aliioHHOE TTOBEICHHE) : YyUeOHOe
nmocobue. - Mockpalbepnmun: Jupekr-Memnua, 2017. - 104 c. - Tekcr : anmekrponubii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=469697

6.3 MeToandeckue pa3padOTKH:

1. bazanoBa O. C. OpraHu3aiioHHOE MMOBEACHUE U OpraHU3allMOHHAS KyIbTypa : MOHOTpadus. - Mockaa:
JlaGoparopust xkuuru, 2012. - 111 c. - Tekcr : snexrponnslii // ObC «YHuBepcuterckas OuOInorexa
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=141634

6.4 lHble HICTOYHUKMU:
1. «OtkporThie UHPOpMaNIMOHHBIE CHCTEMBD» - http://www.osp.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

7-Zip 9.20

Adobe Photoshop CS3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
CorelDRAW Graphics Suite X3

IBM SPSS Statistics 20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Microsoft Office [Ipodeccronanbhsrii mioc 2007
Oracle VM VirtualBox 3.2.10

Skype

LiteManager Pro - Server

Statistica Base 10 for Windows RU

Koncynprant [Intoc

Anwr-UHBecT cymMMm

Omneparnmonnas cuctema "Anst O6pazoBanue"
Onepanuonnas cucrema Microsoft Windows 10
Omneparmonnas cuctema Microsoft Windows XP SP3
OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
2. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. Hayunas osnextponHas OubOnmoreka Poccuiickoit akamemun — ecrectBozHanuia. —  URL:
https://www.monographies.ru

4. Tlpe3unentckas 6ubmmorexka umenn b.H. Enprinna. — URL: https://www.prlib.ru
5. Poccwuiickas rocynapcrBenHast 6ubnuoreka. — URL: https:/www.rsl.ru
6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

JIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpenomaBaTenss W CTY[JEHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



